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RATHEESH 


CAREER OBJECTIVE

To implement and be part of the best project management practices to drive through successfully, for the best interest of the organization as well as contribute to the holistic growth of the organization.

PROFILE

I have 10 years of experience in Project Management of Infrastructure, Residential, Commercial, Land Development & Retail construction projects.

	My current portfolio  is Project Manager in M/S Riyadh Villas  Contracting
	Est. Riyadh, managing  a

	team of different discipline
	and responsible for contracts, Design, Engineering,  costing,
	submit tender

	bids, Project Management,
	Material sourcing and approvals, Resource Planning,  client
	relationships,

	organizing nick of time materials  due to design change,  Execution,  Delivery
	up to final
	Handover of

	the project.
	
	
	
	

	On current date I am assigned as PM for Development
	of Abi Bakr Siddique
	Road Phase 1 project in

	Riyadh- Kingdom of Saudi Arabia (a large prestigious
	government  project with stringent  conditions).


Key Skills

Infrastructure projects. Construction Projects.

Land Development & Irrigation. Team Building and Leadership.

Critical Path Project Management. Bidding, Estimation & Proposals. Change order Management.

Interior Fit outs.

Sub-contractor/ Crew Management. Site safety.

Technicalsubmittals& Shop drawings . Construction Planning and Scheduling.

EDUCATION AND QUALIFICATIONS


	2011:
	MBA in Project Management (Sikkim Manipal University)

	2007:
	Bachelor Degree in Civil Engineering (Calicut University)

	2003:
	Diploma in Civil Engineering (Board of Technical Examinations, kerala)
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TECHNICAL SKILLS

I.T. Proficiency:
MS Office, Internet & Email.

Software Skill:
Primavera  P3, AutoCAD, Staad Pro

EMPLOYMENT HISTORY

	
	Organization
	
	
	Designation
	
	
	Location
	
	From
	
	To

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Riyadh Villas
	Project Manager
	Riyadh, KSA
	Dec 2007
	To date

	
	Contracting Est.
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	Site Engineer
	Kannur, Kerala,
	June 2007
	Nov 2007

	Levis Associates
	
	
	
	
	India
	
	
	
	
	
	

	
	Royal Omars
	
	Site Engineer
	Kannur, Kerala,
	July 2003
	Jun 2004

	
	Hotel Group
	
	
	
	
	India
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


PROMINENT END CLIENTS’ LIST:

Saudi Aramco

Ar Riyadh Development Authority (ADA) Saudi Oger Ltd.

Al Mabani General Contractors Yuksel Insaat AS

Al-Rawabi Regional Company for Hotels & Resort EMKE group (Lulu Hypermarkets)

Sheikh Al- Jomaih Palace Al Rajhi Group

HRH Prince Naif Bin Khalid Palace Al Kozama Residential Compound. HRH Princess Khulood Palace.
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MAJOR PROJECTS EXECUTED UNDER MY PORTFOLIO AS

PROJECT MANAGER

I. PROJECT DESCRIPTION
DEVELOPMENT OF ABI BAKR SIDDIQUE ROAD PROJECT- PHASE 1

CLIENT
: AR RIYADH DEVELOPMENT AUTHORITY

CONSULTANT: IDOM

The Development of Abi Bakr Siddique Road Project is a prestigious infrastructure development project in Riyadh under Ar Riyadh Development Authority. It includes Softscaping, hardscaping, irrigation, construction of roads & all architectural decorative works. Project completion on 2016 November.

Responsible for Project Management, Planning, Execution, Delivery and Handover of the project as per schedule with in the budget & quality.

AI. PROJECT DESCRIPTION
AL FAISALIAH HOTEL & SPA DURRAT ARRIYADH

CLIENT
: AL-RAWABI REGIONAL COMPANY FOR HOTELS & RESORT

CONSULTANT: V3 INTERNATIONAL CONSULTANTS

The Al Faisaliya Hotel & SPA project one of the best landscape project located north side of capital city Riyadh, scope includes structural works, architectural finishing for Banquet Hall building, all external utilities (storm, sewage, firefighting, power network &low current systems) for hotels & all the land development works which includes landscaping, hardscaping, roads, irrigation, golf court and the construction of artificial lake and fountains.

ROLE

Worked as a Project Manager, managing a team of civil, electro mechanical & landscaping and responsible

for Project Management, Planning, Execution, Delivery and Handover of the Al Faisaliya Hotel & Spa project.

Preparing Contract documents and BOQ for tender for subcontractors.

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Coordinating with the Client Architects & Consultants in design development, execution & site inspections.

Monitoring the performance of the project.

Identify the project risk at early stages and try to eliminate/mitigate it.

Monitor Master schedule for the Project based on activity duration and resource calendar and monitoring the project with the same for timely completion and within budget

Attending the weekly meeting with Client, Consultant & all contractors and higher management to review the progress of work as well as to resolve any site issues.

Coordination with consultant for all the shop drawings& Materials approval.

Coordinating with civil and electromechanical contractors to ensure smooth progress of work.
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Preparation of all variation claims & all documentation.

Responsible for the bid analysis, negotiation, contractor evaluation and finalization. Coordination with consultant with QA/QC procedures.

AS CONSTRUCTION MANAGER

BI. PROJECT DESCRIPTION
EXTENSION OF AL ORUBA & ABI BAKR SIDDIQUE ROAD THROUGH RIYADH AIR BASE (ERAOA) – LAND DEVELOPMENT & ARTIFICIAL GRASS WORK

CLIENT
: AR RIYADH DEVELOPMENT AUTHORITY

CONSULTANT: BODEKER PARTNERS

One of the best prestigious project located around Riyadh Air Base. The project scope includes the land development (Cutting & filling) as per the design contour levels & installation of artificial grass as per the architectural design & natural rock formations. Total area of the artificial grass work is 153,289 m2 and it is the one of the biggest artificial grass project in the world.

ROLE

Worked as a Construction Manager, managing a team of and responsible for Constructio n Management, Planning, Execution, Delivery and handover of the project.

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Manage and oversee the day-to-day construction management  of the project.

Prepares, supervises  and approves the development  of PEP and its implementation plus ensuring

	
	Lessons
	Learned are properly documented  throughout
	the life
	of the project including  Project

	
	Close-out
	
	
	

	
	Manage the construction effort and be the construction representative
	of our company with Client.

	
	Monitor and report to Project Manager of project details,
	including
	progress and opportunities  in

	
	a timely
	manner.
	
	
	

	
	Ensures
	all changes to specifications,  work scope and drawings
	are documented.


Define clear roles & responsibilities and deliverable requirements in terms of both scope and schedule to all the team members.

Prepare contracts and negotiate  revisions,  changes and additions  to contractual  agreements  with

architects, consultants,  clients,  suppliers  and subcontractors.

Prepare contract documentation for procurement  services and materials.

Confer with supervisory personnel, owners, contractors, and design professionals  to discuss and

resolve matters such as work procedures, complaints,  and construction problems

Evaluating tenders and providing recommendations.

Host weekly meeting  with all contractors  and higher
management  to review  the



progress of

work as well as to resolve any site issues.

Coordination with architects & consultant  for all the shop drawings  & Materials  approval.

Preparation of all variation claims.
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Coordination for QA/QC inspection with consultant.

AS PROJECT ENGINEER

IV.
PROJECT DESCRIPTION

LULU HYPERMARKET AND DEPARTMENT STORE AT BATHA, RIYADH, KSA. , RIYADH AVENUE MALL, MURABAH, RIYADH, KSA,

LULU DEPARTMENT STORE RABUVAH, RIYADH KSA.

CLIENT
: EMKE GROUP OF COMPANIES

CONSULTANT: V3 MIDDLE EAST

Riyadh Avenue Mall is one of the biggest shopping destination of the Riyadh city. The mall has over huge hyper market & department store with sales areas and two six-storeyed towers with offices for operational activities. The mall offers an excellent mix of different shops, restaurants, coffee shops and family entertainment centres. It also has a spacious basement & ground floor car parking facility and beautifully landscaped.

ROLE

Worked as a Project Engineer, managing a team of and responsible for Project Management, Planning, Execution, Delivery and Handover of the Lulu Hypermarket projects.

Preparing Contract documents  and BOQ for tender for subcontractors.

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Coordinating with the consultant, Hypermarket Operation Team/shop fit (Lafortezza & SGF, Italy) out suppliers in design development and execution.

Responsible  for all the technical aspects of the project.

Monitoring the performance  of the project & report to the project manager.

Identify the project risk at early stages and try to eliminate/mitigate  it.

Monitor  Master schedule  for the Project based on activity  duration  and resource calendar  and

monitoring the project with the same for timely completion and within budget

Host weekly meeting with all contractors and higher  management  to review the progress of work

as well as to resolve any site issues.

Preparation & coordination with consultant  for all the shop drawings&  Materials approval.

Coordinating with civil and electromechanical  contractors to ensure smooth progress of work.

Preparation of all variation claims  & all documentation.

Responsible  for the bid analysis,  negotiation,  contractor evaluation and finalization.

LULU HYPERMARKET AND DEPARTMENT STORE AT BATHA, RIYADH, KSA. , RIYADH AVENUE MALL, MURABAH, RIYADH, KSA,

LULU DEPARTMENT STORE RABUVAH, RIYADH KSA.

Riyadh Avenue Mall is one of the biggest shopping destination of the Riyadh city. The mall has over huge hyper market & department store with sales areas and two six-storeyed towers with offices for operational activities. The mall offers an excellent mix of different shops, restaurants, coffee shops and family entertainment centres. It also has a spacious basement & ground floor car
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parking facility  and beautifully landscaped.

ROLE

Worked as a Project Engineer, managing a team of and responsible for Project Management, Planning, Execution, Delivery and Handover of the Lulu Hypermarket projects.

Preparing Contract documents  and BOQ for tender for subcontractors.

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Coordinating with the consultant, Hypermarket Operation Team/shop fit (Lafortezza & SGF, Italy) out suppliers in design development and execution.

Responsible  for all the technical aspects of the project.

Monitoring the performance  of the project & report to the project manager.

Identify the project risk at early stages and try to eliminate/mitigate  it.

Monitor  Master schedule  for the Project based on activity  duration  and resource calendar  and

monitoring the project with the same for timely completion and within budget Host weekly meeting with all contractors and higher manageme nt to review

V. PROJECT DESCRIPTION
LEVIS ASSOCIATES KERALA, INDIA

CLIENT
: PRIVATE CLIENT

CONSULTANT : VALSARAJ & DAMODAR PVT LTD.

ROLE

Worked as Site Engineer, responsible for the complete execution, project management, completion and hand over of the projects.

The main duties included,

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Effective  coordination with consultants  for design drawings and any technical clarification.

Coordinating with all the contractors from all disciplines  to ensure smooth progress of work.

Attending  technical  meetings  along with client  representatives,  project manager,  the contractors

and sub-contractors as well as preparing the minutes  of meeting of the same.

Prepare activity sequence of all the works to ensure effective coordination between the contractors

to ensure smooth progress of work and timely completion.

Prepare project status report and report directly to the project manager.

Attend weekly site meetings to review the progress of site works as well as to resolve any issues/concerns related to progress of site works.

Provide solutions  related to all technical queries raised by the contractor.

Providing necessary support to site supervisors/inspectors in inspecting the various stages of finishes.
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Preparing clarification drawings/sketches to ensure that the project design intent is well interpreted to the contractor.

Performing design changes on site and submitting  the same for local authorities  approval.

Preparing technical evaluation reports for all nominated sub-contractors for the client review/approval.

Assessing all mock-ups constructed by contractor/sub-contractor  on site for approval.

Review  all  technical  submittals,  material  submittals  and  shop  drawings  submitted  by  the

contractor.

Monitor the planned Vs Actual and ensure that the project is progressing as per the schedule or take appropriate measures to bring the project onto track.

Ensure proper housekeeping/health and safety procedures are followed  at site.

Certification of contractor bills.

Reviewing the entire project close-out documents including the O&M manuals and as built drawings.

Assist the client/consultant  in the selection and procurement of finishing materials.

Preparing snag lists for the contractor to action.

Reviewing and approving the contractor’s method statements, QA/QC procedures and plans for all finishes work.

VI.
PROJECT DESCRIPTION

ROYAL OMARS – KANNUR

CLIENT
: PRIVATE CLIENT

CONSULTANT: NM SALIM ASSOCIATES

ROLE

Worked as Site Engineer in Royal Omar’s Hotel Group, India and was responsible for assisting the project/construction manager in the execution and coordination of works.

Monitor the site work and make sure all the works are executed as per the drawings, to the required specification and quality.

Reviewing and approving all workshop submittals including shop drawings, materials and technical submittals.

Performing in-process inspections of Contractor’s work on a monitoring basis & assisting in resolving any noted problems with the same.

Performing design review of all Architectural/structural  Contract Drawings.

Participating in the technical meetings  along with the Main Contractor & Sub-Contractors.

Verifying the progress reported by the Contractor.

Provide coordination support between the architectural and engineering disciplines. Assist the clients in the selection and procurement of materials.
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Professional Attachment:

Member of Saudi Council of Engineers.

Member of ICI.

Extra-Curricular:


Languages:
English,  Malayalam,  Hindi & partial Arabic.

Driving Licence:
Valid  Saudi Driving Licence.

Interests:
Swimming,  Badminton,  Cricket & Foot Ball

	REFERENCES:
	

	Upon request.
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