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Sabiti 

	Personal Profile       

Education
	· 10 plus experience in the Telecom Industry, currently holding a role at Supervisory level of MTN Uganda, as Sr. Specialist Fixed Lines Engineer in a team of 2 people.

· I am an Enthusiastic Individual with an interest in the world of telecommunications; Through my varying placements, I have been able to apply my knowledge from University and as well build a wealthier pool of knowledge that can catapult me in senior management levels. My experiences are also varied from an industrial setup to a telecom setup, with different roles as seen below
· I am an excellent communicator. I am able to drive the message across any team in the simplest way possible for them to understand. I have well developed interpersonal skills. I am able to work and interact with even the perceived ‘difficult’ people to work with
· I am, as evidenced by my academic achievements, a goal oriented person; I set, pursue and fulfill my objectives.

· I have the ability to initiate projects; I can work well under minimum supervision. I have single handedly run a project from start to finish in the absence of the assigned project manager
· I am able to start out a new challenge with an open attitude to learning as fast as I am required and achieving what’s required of me.

· 09/2000 – 07/2004
Makerere University Kampala

Bachelor of Science degree in Electrical Engineering (B.Sc. E.E)

· 1998 – 1999                     Ntare School, Mbarara

Uganda Advance Certificate of Education (UACE)

· 1994 – 1997                    Ntare School, Mbarara
Uganda Certificate of Education (UCE)



	Work experience/ Training done
	05/2008 to date: MTN Uganda Ltd
Joined as a Fixed lines Planning Engineer, a role I held until Dec 2011. My responsibility in this position includes:

· Planning for capacity resources on MTN fixed lines core network. To plan, monitor, co-ordinate and accept all new switch developments, improvements and installations.
· Forecasting capacity requirements and expansions on the MTN Fixed lines core network

· Planning budget and making forecasts for the Fixed lines core network budget as input to the company’s Business plan
· Auditing of the fixed lines network through statistical analyses of network trends and performances to ensure adherence to the quality requirements and performance targets.
· To monitor Fixed Line core and access network traffic and recommends capacity adjustments to meet traffic requirements.
· To recommend appropriate switch network resilience and redundancy plans.

· To Manage the MTN Fixed Line Numbering plan and supervision of the use of MTN numbering by other stake-holding departments.

· To coordinate with capital protects team the projects on the fixed lines core and wireless access networks and provide regular progress reports according to set objectives and timelines.

· To study new technologies and work with Marketing and Sales on new products, solutions and technologies to meet the customer needs.

· To Participate in Acceptance tests for all new fixed lines Core Network Platforms and Services.
· To Monitor Core Network Nodes Licenses so that timely license upgrades may be carried out without exceeding capacity limitations.

· To generate weekly Core Network Node performance reports and monthly capacity reports for the access networks that capture the gist of the statistics
In January 2012, I was promoted to Senior Engineer Fixed lines Planning, a role I hold till now. By then the fixed lines network had grown to include:

· A new Fixed lines switch – NGN from Huawei that replaced the existing Ericsson switch that was too old

· An IP Multimedia Subsystem Platform (IMS) that was fixed oriented with ability to provide services like IP Centrex, Web media conference, One Number and Network Video Surveillance services
· An extra resource was assigned to me as a subordinate who carried on the roles more significantly with reporting and Project management

In July 2014, I was promoted to Senior Specialist 1 – Fixed Lines, a role I hold till now. The Fixed Lines network again had expanded to include the following:

· A network Video Surveillance Platform that was providing the following – Street Camera solution for customers to view traffic at strategic locations in the city, Individual solution for customers to have a setup in their homes and an enterprise solution for SMEs and business enterprises

Also, I was able to build on my managerial abilities as the head of the Fixed Lines Planning section, while leaving most of the previous roles to my colleague at a junior level. Some of the supervisory responsibilities included;
· Setting up a performance guideline for my colleague on an annual basis – I set up the section KPIs and agree with my colleague on our focus points and how to measure them, then monitor performance and appraise at mid-year and end of year

· Drafting and submitting annual budgets to feed into the CAPEX framework for the company that year
· Managing projects under my section from inception to completion and handing over to operations team.
· Acting on behalf of my supervisor who is in charge of a 15-man team, while he is on leave. This exposes me to managing a bigger group of people, attending or even chairing departmental meeting, and linking information from the top management to my department

Trainings Done:

· Defensive Driving

· ITIL

· Mentorship Program

· Leading Bold Change training for supervisors

· Data Network fundamentals

· IP Multimedia Subsystem (IMS) training

· Internal trainings through our online training program

Major Projects achievements:
· Swap out of the old existing Ericsson Fixed lines switch with a new Huawei NGN for Fixed lines (includes a media gateway & soft switch)
· Integration of the IP Multimedia Subsystem (IMS) platform into the existing MTN network, and the subsequent launch of the product to the market
· Migration of the MTN switching center from BOU premises to a new Mutundwe switching center. Duplicate nodes were installed in Mutundwe & subscriber & services cutovers were done from BOU to Mutundwe.
· Integration of the Network Video Surveillance system into the Fixed Lines Network
· Migration of our entire CDMA subscriber base to a new GSM based Fixed lines solution to sustain our fixed lines clientele as we decommissioned the CDMA network
· Migration of over half of existing WiMAX customers to a new LTE based data solution. This was to offer customers better data use experience and as well shut down a network that was no longer supported and yet taking up OPEX
02/2008 to 05/2008: Warid Telecom
Joined as a NOC Engineer based at their NOC (Network Operations Centre), a role I held until I left and my responsibilities included:
· Real time monitoring of OSS and any other alarm management tools like Winfiol

· Log in trouble tickets and initiate actions to restore services

· Investigate or escalate technical complaints from customers

· Escalate critical alarms from BSC nodes and ensuring 100% availability of network resources

· Real time monitoring of Wimax network and transmission links on the Network

· Coordinating with field engineers on issues like site upgrades, cutovers, and with contractors on rectifying fault situations on the sites.

06/2007 to 01/2008: Celtel Uganda Ltd
Joined as a Surveillance Engineer, a role I held until I left with the following responsibilities:
· Alarm surveillance and 1st level response for network elements

· Real time monitoring of OSS and any other alarm management tools

· Log remedy trouble tickets and initiate actions to restore services. Handling and following up trouble tickets to both internal and external support teams to ensure they are resolved timely.

· Maintain up to date information via trouble tickets system on the status of faults being worked on

· Escalating critical alarms and any other alarms according to a provided escalation procedure, to ensure 100% network availability

· Investigate or escalate all technical complaints from customer care, vendors and all support offices

· Escalate prolonged outages to management

· Assist with the development of standard procedures for NOC activities

· Coordinate with the field engineers in activities like site upgrades, bringing up new sites, clearing alarms/faults at the sites, network cutovers or any other duties as directed by management

· Coordinate with various contractors that visit our sites for maintenance, improvement or otherwise.
03/2005 to 05/2007: Hima Cement Ltd
Hima Cement Ltd is Under Lafarge, a world leading manufacturer of building materials. I have held the following roles:

· Joined as a Management trainee Engineer (Vivier) and was responsible for learning and developing my knowledge of cement manufacturing process and coordination of different roles and responsibilities in the plant

· Joined the electrical section as a Trainee Engineer and I concentrated my learning on the electrical activities in the plant and their interlinks with maintenance, production and other functions in the plant

· Appointed as Process Engineer (trainee) in May 06 and I concentrated my learning and development on Plant Process aspects and coordination with other sections. Attended trainings both external and internal, related to my line of duty.

11/2004 to 02/2005: Bana Corporation (U) Ltd
This involved working hand in hand with the coding team, discussing any innovations one considers, doing full documentation of the developed Software/application, meeting customer care requirements and after sales servicing.

7/2003 – 9/2003: MTN Uganda Ltd
Industrial training as a requirement for my degree award. This involved the following:

· Surveying sites and clearing active alarms.

· Commissioning of new sites, this sometimes involved final wiring of equipment and alarms at the base station

· Configuring of microwave PDH and SDH links, testing and repairing of some faulty units returned from sites

· Upgrading of sites, and connection of interfaces on DXX and MDF 

· Clearing of power alarms on sites and maintenance of the power equipment.

7/2002 – 9/2002: MTN Uganda Ltd
Industrial training as a requirement of my degree award. 

· Introduced to the GSM network nodes, their functionality and the interconnections. I am comfortable when dealing with the GSM Network and its nodes.

· Trained in troubleshooting and handling of emergencies like clearing of alarms reported on the MTN sites

· Steps taken in bringing up of a new site

· Dealing with customer complaints from the customer service desk

Introduced to the transmission and earth station theory; the concepts behind and their deployment in MTN network. 


	Skills:
	· ITIL Foundation certification.
· Microsoft Office Application packages that is, Word, PowerPoint, Excel and Access. I Can effectively utilize these packages

· Computer design packages like Photoshop, and Illustrator, which has improved my design and imagination abilities.

· Database management tools like Interbase, Firebird

· Operating systems: Windows NT, 95, 98, 2000, ME, XP, 7.  I am  comfortable in these environments

· Hardware: I fully understand the underlying level of hardware functionality.

· Technical writing, proposal writing, touch typing 70+ wpm. 

· Team management & leadership ability


	Other Projects

	I have undertaken various projects that I have been responsible for under my job executions as highlighted in roles above.

I also undertook a final year project as a requirement for my degree award titled “Development of a monitoring and maintenance of Switching Equipment tool” with MTN Uganda Ltd as the case study. I used Pascal language in a Delphi environment and Interbase as my database design tool.

· I Acquired extensive knowledge on the switching equipment environment considered (RPs, EMs, SNTs and Route devices) 

· My knowledge in programming with Borland Delphi and Interbase database management was enhanced.

· My abilities in handling group work and working with minimum supervision were enhanced.

· My project planning ability was also improved.


	Leadership roles before work
	Editorial member, Zenith Magazine

A magazine for Lafarge East Africa. I was responsible for encouraging colleagues at work to contribute articles, as well as collecting articles and writing some myself. I was also to ensure the distribution of issues printed out and also taking part in the design, editing and organization of the magazine layout.
Chief Editor SHOUT Magazine

A local Christian magazine based in our faculty. I did the final editing, designing and styling of the monthly magazine.

Senior Library prefect 1998 - 1999

I was in charge of managing students’ affairs at Ntare School main library, relating the students to the administration and representing students’ claims and suggestions.


	Awards received
	Student merit awards of varying categories as illustrated by the attached certificates.


	Interests and activities
	· Leading and implementing of technical projects

· Running a sole proprietorship and consulting business 
· Interacting and making friends with new people I meet

· Magazines 

· Traveling

· Games e.g. Table tennis, Volleyball and regular exercising 

· Computers, information technology and Science technology


	Others


	· I am fluent in English, and a good number of local languages

· I am acquainted to most of the regions in Uganda

· I can also thrill on taking up a leadership role in the group

· I can effectively handle responsibilities in a working environment

· I can also comfortably take on challenges outside Uganda
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Date of Birth: 


31st March 1981





Marital Status: Married





Nationality: Ugandan
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