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KAMAL 
S T R A T E G Y C O N S U L T A N T - I N S U R A N C E

Lebanon
kamal.358055@2freemail.com 


P R O F I L E
Business Strategy Consultant with more than 34 years’ experience in GCC insurance industry. Possesses thorough knowledge of the insurance industry; the environment they function in; risk, governance and compliance; business management; and sales and work force training. Recognized for exemplary business management and strategic planning, plus decision making skills that result in business success and growth. Possesses strong analytical and problem solving skills!
Area of expertise: management, business strategy, business development, negotiation, and employee motivation.



Consultation

Business Strategy

Negotiation Skills

Business Restructuring

Risk & Compliance

Problem Solving

Communication Skills
	W O R K E X P E R I E N C E
	

	
	

	Freelancer
	

	Independent Consultant
	(Oct 2013 – Present)

	Assist businesses with decision-making, strategic planning, and business restructuring
	


· Provide advice on insurance processes including renewals, facultative placement, claims, revising insurance policies, risk exposure and risk surveys. 
· Assist in restructuring the operation of organizations 
· Provide training to the organization sales force, including sales training, training in insurance industry services, time management, technical processes, claims handling, & risk surveys 
Achievements 
· Successfully assisted organizations in restructuring operations. 
· Improved company image 
· Trained sales force, resulting in 100% increase in sales 


Orient Insurance PJSC
Senior Branch Manager – Dubai Healthcare City (DHCC)



(Dec 2011 – Oct 2013)
Efficiently managed and supervised branch, resulting in business growth and increased sales
· Guided and motivated branch staff of twelve personnel 
· Networked with UAE locals to introduce the concept of insurance 
· Negotiated claims and sales closure, realizing more than 50% success in sales closing 
Achievements:
· Steered sales and managed product portfolio of AED 25 million 
· Achieved 15% increase in direct sales and 25% increase in sales completed through the Business Development Managers 
· Improved staff morale and productivity by 110% 

Guardian Insurance Brokers, Dubai, UAE
Area Manager – Dubai and Northern Emirates



(Feb 2011 - Nov 2011)


	 Led a team of four personnel, providing motivation and support
	

	
	Set sales targets
	

	
	Serviced client portfolios
	

	 Negotiated renewals and closed deals.
	

	Achievements:
	

	Serviced a portfolio of AED 13.5 million and achieved 95% renewal persistency
	

	
	

	AXA Insurance (Gulf) B. S. C. (c)
	

	Country Manager – State of Qatar
	(Oct 2008 - Oct 2010)


Achieved phenomenal success, making AXA rise to the top three insurance companies in Qatar
· Handled sales and product portfolio and executed activities in adherence to QFC regulations compliance 
· Prepared and conducted insurance presentations as per risk offered to potential and existing clients. 
· Motivated employees, delivered quality service to brokers and clients and attained customer satisfaction 
· Applied KPI and compliance policy with the AML guidelines and implemented BCP strategy 
Achievements:
· Managed a portfolio of 35 million Qatari Riyals and provided service to one account of US $73 million. 
· Achieved 100% sales growth for 2009 compared to 2008 as per budget. 
· Achieved the highest medical market share in Qatar within AXA region of over 70% 
· Strengthened staff of 11 to 16 employees by approximately 47% within 18 months 


Arabia Insurance Co. s. a. l., Dubai, United Arab Emirates (Oct 2000 - Oct 2008)
Manager - Sales, Recruitment and Training, UAE



(Oct 2000 - Oct 2008)
Manager - Sales, Recruitment and Training, UAE
· Established and prepared training tools for all lines of insurance 
· Prepared PowerPoint training manuals for sales 
· Liaised with various business institutes within the Northern Emirates to introduce insurance to graduate students and help to choose insurance as their career 
Branch Manager
Achieved phenomenal success in managing the Dubai and Sharjah branches, resulting in increased sales and improved service
· Steered daily operation of the largest branch including business development, underwriting, claims, and marketing 
· Prepared branch budget, marketing, departmental statistics, financial and production reports 
· Handled facultative re-insurance placements within the UAE market 
· Controlled marine medical, life, engineering, fire, general accident, and personal lines 
· Prepared and implemented BCP strategy to counter unfortunate disaster 
Achievements
· Increased sales by 25% on annual basis within the past 8 years in line with branch’s profit forecast 
· Developed sales force skills, after sales service, and improved the level of technical underwriting 
