MIR 
Email : mir.358787@2freemail.com 
                                   United Arab Emirates
Career Objective : Seeking a challenging position for the post of Sr. Estimator with a reputed Company where my skills and experience will have valuable impact.         
Professional Experience : Talented & highly Professional Civil Engineer with 24 Years experience (20 Yrs in UAE), Skilled in all aspects of Tendering, Estimation, Quantity Surveying, Procurement (Pre / Post Contracts) for major Civil Engineering Projects like High-Rise Towers, Residential, Commercial, Industrial Buildings, Hospitals, Schools & Group Villas etc. with excellent knowledge of local market & pricing committed to performing professionally and effectively to contribute to the success of the Company.
------------------------------------------------------------------------------------------------------------------------------------------------ 
Company


:
Civil Power General Cont. LLC, Abu Dhabi 

Period 


:
Nov 2016 to Till date
Position


:
Estimation Head  
Duties and Responsibilities
:

· Reviewing all Tender documents in depth (Contract Conditions, BOQ, Specifications & Tender Drawings etc.)

· Preparation of Bill of Quantities, Estimation & Cost Analysis for all Civil Trades by using CCS Candy / Excel with first Principles.

· Preparing the Comparative statements of quotes with analyzing technically & commercially with compliance as per Contract documents, inclusions and exclusions.

· Analyzes & Clarifies with Suppliers / Subcontractors quotes any irregularities and significant differences in prices, negotiates in order to obtain best discount.

· Co-ordinate and Organize progress review meetings with other engineering disciplines / departments to ensure the completion of their inputs on time to compilation of  the Tender as applicable. 
· Finalization Tender Settlement Summary with company top management. 
· Prepare Tender proposals (Technical/Commercial bids) on time as per requirements of Tender Documents with necessary qualifications/assumptions and deviations. 
Company


:
Taylor Woodrow Intl. Construction, Abu Dhabi 
(Parent Company: Vinci Construction UK )

Period 


:
July 2015 to Oct 2016
Position


:
Sr. Estimator 

Duties and Responsibilities
:

· Reviewing all Tender documents in depth (Contract Conditions, BOQ, Specifications & Tender Drawings etc.)

· Preparation of Bill of Quantities, Estimation & Cost Analysis for all Civil Trades by using CCS Candy  / Excel with first Principles.

· Estimate accurately each job and review the estimate with Estimation Manger by careful analysis, checking of calculations, and corrections as necessary.

· Carrying-out Pre-Tender Correspondences with Client/ Consultants & Raising Tender Queries (RFI's) to avoid any discrepancies.

· Preparing Potential Subcontractors / Suppliers list for the Project, Preparing  packages to relevant Sub-contractors/ Suppliers based on Tender documents.

· Preparing the Comparative statements of quotes with analyzing technically & commercially with compliance as per Contract documents, inclusions and exclusions.

· Analyzes & Clarifies with Suppliers / Subcontractors quotes any irregularities and significant differences in prices, negotiates in order to obtain best discount.
· Co-ordinate and Organize progress review meetings with other engineering disciplines / departments to ensure the completion of their inputs on time to compilation of  the Tender as applicable. 
· Finalization Tender Settlement Summary with company top management. 
· Prepare Tender proposals (Technical/Commercial bids) on time as per requirements of Tender Documents with necessary qualifications/assumptions and deviations. 
Major Projects Handled :

· Terminals T2 (Improvements) & T3 (Operation Centre), Abu Dhabi International Airport, Contract Value Dhs.100 Million. 
· Cayan Cantara Residential and Serviced Apartments Towers, Dubai.  
· Four Seasons Hotel & Mixed Used Development, Jeddah – Saudi Arabia.: Contract Value Dhs.1.20 Billion. 

· CMW – UAE Armed Forces, Abu Dhabi  : Contract Value Dhs.110 Million.
· Etihad Airways GSE Workshops, Abu Dhabi International Airport : Contract Value Dhs.20 Million.
---------------------------------------------------------------------------------------------------------------------------

Company


:
OGER DUBAI / OGER ABU DHABI, UAE
(Parent Company: Saudi Oger)
Period 


:
August 2005 to June 2015
Position


:
Sr. Estimator 
Duties and Responsibilities
:
· Reviewing all Tender documents in depth (Contract Conditions, BOQ, Specifications & Tender Drawings etc.)

· Preparation of Bill of Quantities, Estimation & Cost Analysis for all Civil Trades by using CCS Candy / Excel with first principles. 
· Carrying-out Pre & Post-Tender Correspondences with Client/ Consultants & Raising  Queries (RFI's) to avoid any discrepancies.
· Preparing Potential Subcontractors / Suppliers list for the Project & Floating RFQ's Enquiries with issuing Packages to relevant Sub-contractors/ Suppliers based on Tender documents & Addendum etc.
· Preparing the Comparative statements of quotes with analyzing technically & commercially with compliance as per Contract documents, coordinating meeting between potential bidders & site team to discuss on package compatibility in all respects.
· Estimate accurately each job and review the estimate with Estimation Manger by careful analysis, checking of calculations, and corrections as necessary.

· Co-ordinate and Organize progress review meetings with other engineering disciplines / departments to ensure the completion of their inputs on time to compilation of  the Tender as applicable. 
· Finalization Tender Settlement Summary with company top management.
· Prepare Tender proposals(Technical and Commercial bids) on time as per requirements of Tender Documents with necessary qualifications / deviations.
· Attending Post tender clarification meetings, follow up and contract negotiation, Preparing Value Engineering Proposals which are cost effective in terms of value & time.
Major Projects Handled :
· Club Villas Luxurious (22 Nos.) - Dubai Palm, Contract Value Dhs.205 Million, 
· Marina Development Abu Dhabi (4 Bldgs+67 Villas), Contract Value Dhs.760 Million

· Fairmont Hotel & Serviced Aprt.-38 Storied Bldg.-Abu Dhabi, Contract Value Dhs.1.20 Billion. 

· Louvre Abu Dhabi Museum - Abu Dhabi, Contract Value Dhs.3.50 Billion

· Abu Dhabi Financial Centre - 4 Towers + Stock Exchange + Retail + Car Parking, Al Maryah Island , Contract Value Dhs. 6.50 Billion
· MTC - Airside Construction, Abu Dhabi Intl. Airport : Contract Value Dhs.1.20 Billion

· Presidential Palace : Contract Value Dhs.1.90 Billion, Abu Dhabi Cornice

· Cleveland Clinic : Contract Value Dhs. 5.50 Billion, Abu Dhabi Al Maryah Island

· UAE Al Ain University : Phase 1, 2, 3 & 4 - Al Ain,  Contract Value Dhs.1.53 Billion 

· The Buildings by Daman – 5B+G+4P+18 Floor (Office) + 60 Floor (Resid) at DIFC, Dubai : Contract Value Dhs.1.23 Billion. 

· Churchill Towers : 3B+G+3P (Common Podium) + 42 Storied (Office) + 56 Storied (Resid.) at Business Bay, Dubai - Contract Value Dhs.700 Million.
· Mixed use Development : Contract Value Dhs 1.12 Billion, 4B+G+M+50 (Office), 4B+G+M+54 (Hotel) 4B+G+M+54 (Residential ) & 4B+G+12 (Car Parking ), Dubai.
· Lamtara Towers: Common Podium + 3B+G+M +11P + 79 Storied(Residential Tower) + 69 Storied(Office Tower) - Contract Value Dhs.1.8 Billion.
· Infinity Twisted Tower:5B+G+M+5P+73, Dubai Marina- Contract ValueDhs.700Million
· Mosque Sheikha Salama - Al Ain, Contract Value Dhs.275Million
· Najmat Twin Towers (Plot C1 & C4):Contract Value Dhs.575 Million, Abu Dhabi 

------------------------------------------------------------------------------------------------------------------------------------------------
Company


:
GOLDLINE GROUP - Dubai
Period 


:
Nov. 1999 to Aug. 2005
Position


:
Estimator / Procurement Engineer
Duties and Responsibilities
:
· Reviewing all Tender documents including Scope of works, Contract Conditions, BOQ, Specifications & Drawings.
· Preparation/ Compilation of material take- off based on drawings, data-sheets, basic design, Standards etc
· Preparation of Bill of Quantities, Estimation & Cost Analysis for all Civil Trades by using Excel with First Principles.
· Carrying-out Pre-Tender Correspondences with Client/ Consultants & Raising Tender Queries (RFI's) to avoid any discrepancies.

· Costing & Budgeting for all ongoing projects with ensuring expenditure within budget

· Preparation of monthly Payment certificates for submitting to the Client/Consultants & 

      responsible for the preparation of Claims & Variation orders.
· Preparing Cash flow charts for the progress of works with related backups.
· Obtaining the Quotations by floating enquiries to relevant suppliers/sub-contractors. 
· Preparing the comparative statements of quotes with comply their Specifications/   Qualifications, Analyzes & Clarifies with Suppliers / Subcontractors quotes. 
· Upon approval, Preparing Letter of Intent / Agreement for Subcontractors/Suppliers, Preparing monthly payment certificates. 
Major Project Handled : 
· Commercial & Residential Buildings, Group of Villas & School Buildings
-------------------------------------------------------------------------------------------------------------------------------------------------
Company


:
BOSTON CONSULTING ENGG. - Dubai

Period 


:
1997 to 1999
Position


:
Quantity Surveyor

Duties and Responsibilities
:
· Approving & Preparing main contractors monthly Interim Valuations bills including 

          Claims & Variations etc.

· Verifying the Provisional Quantities, Co-ordination with Client QS & Project 
           Managers.
· Attending weekly Progress meetings with Client and Contractors & Subcontractors.
· Preparing Nominated Sub-contractors Payment Certificates
Major Projects Handled
:
·  Commercial & Residential Buildings, Group of Villas & School Buildings.
---------------------------------------------------------------------------------------------------------------------------

Company


:
SETHNA CONSTRUCTION - Hyderabad  
Period 


:
1993 to 1997
Position


:
Quantity Surveyor / Site Engineer   
Duties and Responsibilities
:
· Review on enquiry document, scope of work, project specifications, Preparation /
          Compilation of material take - off based on drawings, data-sheets & Standards etc
· Monitor all Project Commercial issues and initiate commercial correspondence.

· Assign daily duties to Supervisors and Foreman, check time sheets & working hours
· Ensure the efficient and correct execution of all works complied with the drawings.

· Conduct site meetings with Supervisors, Foreman and Tech.to review site progress.
· Prepare reports for Construction Manager, providing details updates on site progress

· Prepare daily report including time sheets, progress and productivity. 
 Major Projects Handled :
·  2B+G+M+7 Hospital  Bldg. & Multi-Storied Buildings

--------------------------------------------------------------------------------------------------------------------------------------------------

EDUCATIONAL QUALIFICATIONS  :

· B.E - Civil, Bachelor of Engineering (1989-1993) passed with Distinction 

          from Osmania University, Hyderabad – India
COMPUTER EXPOSURE 
:

· CCS Candy (Construction Computer Software)    

· MS Excel, MS Word, Auto-Cad, Primavera (P3) & STAAD III 
 Other Proficiency 

:


· CCE ( Certified Cost Engineer)

· FIDIC, POM(I), CESMM3 & CSI   

------------------------------------------------------------------------------------------------------------------------------------------------ 
PERSONAL DETAILS :

· Nationality


:
Indian

· Languages


:
English, Urdu, Hindi & Arabic (Readable)
· Marital Status

:
Married and Blessed with 3 Children





 Page 1 of 5


PAGE  
Page 6 of 6

