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Overview:

· With Nine years of extensive work experience of EPC projects in the field of Procurement & Contracts, Expediting, Sourcing, Material Management and Contract Management.

· Preparation of Commercial tender, Enquiries, Floating tenders, Comparative statements, Costing, Negotiations, Purchase Orders, work orders, Inventory Management, Contract Closure & Reconciliation reports.

· Worked in various types of EPC projects like Thermal Power Project, Gas based Power Project, Solar Power Project, Oil Field Development, Petrochemical Plants, Transmission & Distribution, Manufacturing of LV & MV Panels & other infrastructure projects.

· Certified Purchase Manager (CPM) from V Skills (A Govt. of India & Govt. Of NCT Delhi Initiative)
· Certificate in Public Procurement (CPPP) from Governance, Global Practice The World Bank Washington D.C USA.
Experience:

   Organization
  :  JAL International Co Ltd. (Dammam KSA) 

   Period                       :  April 26, 2015 to till date 

   Designation
  :  Buyer (Electrical & Mechanical)
· Creates sourcing plans in accordance with category sourcing strategies to secure supply and minimize supply chain disruptions.
· Preparation & Float of RFQ’s to suppliers. Manage the company’s Supplier and co-ordinate with other departments according to company SOPs and guidelines
· Procurement of materials & services for 115/13.8 KV two substation projects in Al –Hasa (Khalidiya & Qatar Road). Client: Saudi Electricity Company.
· Procurement of materials & Services for Furnace 41 F05 41F08 Decoke Modification & Civil Works at s-Chem Plant. Client: Saudi Chevron Phillips Company
· Procurement of materials & Services for maintenance agreement for Qurayyah Power Plant. Client: Saudi Electricity Company.
· Procurement of materials & Services for 1.2 km 6 Inch Jump Over Line to Naptha Hydro Unit of SATOP. Client: Saudi Aramco Total Refining and Petrochemical Company
· Procurement of electrical materials for manufacturing of LV & MV Panel Manufacturing Unit of Jal International for 2nd Industrial City Dammam Factory.

· Procurement of materials & services for wide and complex materials for shutdown projects of below mentioned clients

· Saudi Chevron Phillips Company
· Hadeed
· Al Bayroni
· Petrokemya
· Al Rushd

· Kemya Gulf

· Sahara Petrochemical Company
· Locates and selects a high-performance supply base from a short-list of preferred suppliers defined by category managers.

· Check/verify Purchase Requisitions in terms of completeness of description/specifications, approved engineering standards, source of supply, etc to highlight problems/discrepancies to originators for necessary amendment. 
· Perform supplier qualification, sourcing, bid conditioning and negotiation for best price, best delivery, and best quality in accordance to the project requirement.

· Conduct effective negotiation with vendors to improve pricing and commercial term during project tendering and execution phases.

· Analyze material cost breakdowns and assess their competitiveness with strategic sourcing experience.

· Effectively negotiate commercial terms and conditions with internal and external vendors and executing contract writing. 

· Conduct periodic review of project material for identification of high value, high consumption, long delivery, critical equipment items, in order to establish Rate Contracts with suppliers, to ensure timely delivery of such items, and minimize stock holding and lead time. Perform necessary procurement administration works such as processing of PO through SAP, filing and monitoring/expediting of delivery.

· Regular follow up with vendors for expediting material delivery & highlighting delays in material delivery plan along with necessary action plan to mitigate risks involved in project delay.

· Leads the Request for Information/Quotation/Information/Proposal and bidding processes, minimizing risk and maximizing value in terms of quality, delivery and total cost of ownership.
· Developing material plans/sourcing that support company business plans including budgeting, bidding, strategic analysis and forecasting.
· Leads supplier evaluation, assessment, qualification, and selection processes, up to parts and process qualification.

Experience:

   Organization
 :  Reliance Power Ltd Mumbai. 

   Period                       :  February 2011 to April 24, 2015 

   Designation
  :  Manager (Procurement & Contracts)                                                                                         

Nature of work:

· Procurement, Planning & Contracts of wide and complex material like (Electrical, Electro-Mechanical Items), raw materials and services for different kinds of projects as per client requirements.
· Procurement & Contracts of Electrical & Mechanical Equipments, Expediting, Monitoring & Implementation of Equipments Contracts for Sasan Ultra Mega Power Project (3960 MW).
· Procurement & Contracts of Electrical & Mechanical Equipments, Contracts, Expediting, Monitoring & Implementation of Equipment Contracts of Concentrated Solar Power Project Dursar Rajasthan. 125 MW Asia’s largest Solar Thermal Power Project (2600 Cr).
· Procurement & Contracts of Electrical & Mechanical Equipments, Expediting, Monitoring & Implementation of Equipments Contracts for Mehsana Oil Field Development Project Gujarat.

· Contacting approved Suppliers lists to select the most appropriate sources of supply based on performance and secures necessary approvals from project Engineering/management team as applicable. Preparing RFQ documents complete with specifications, terms and conditions, inspection/test certification, etc and issues such documents to bidders for quotations. Attends pre-tender clarification meetings, answering queries and ensures issuance of revised drawings, specifications etc as applicable. 
· Reverse-Auctioning of bids to get lowest priced bid for further negotiation.

· Conducting Project Bid Opening meetings. Sending offers for technical comparison to Project Engineering team for technical evaluation report. Evaluates offers commercially, prepares bid summary/comparative statement and conducts necessary verification/negotiations with suppliers as applicable. Prepares presentation documents for the CEO approval & awarding of contract.

· Coordination with suppliers/manufacturers on the status of different stages from PO acknowledgement till receiving of materials at project site.
· Monitor delivery stage progress of the long lead purchase orders to meet the contractual, agreed delivery schedule.

· Coordinate with inspection team or third part for material inspection acceptance of materials & expedite delivery of same to their final destination or work site.

· Preparation of project material MIS for review meeting. Attending project review meetings to highlight & discuses material related issues & delivery progress of various equipments.

· Manage contingency plans and clear all issues that lead to delivery slippages of materials. 
Provide feedback on vendor’s delivery performance to minimize cost impacts to the related projects.

· Assists Tender & Estimation team to provide quotations from vendors/ suppliers for tendering jobs.

· Manages local supplier partner relationships as appropriate to build effective support and category impact, maintaining a highly ethical and transparent approach to “doing business right”.
   March 2008 to January 2011

Organization

   : Hindustan Construction Co. Ltd (HCC), Mumbai.

Period                            : March 2008 to January 2011

Designation
 : Procurements Engineer (Procurement & Contracts). 

Nature of work:

· To follow the applicable strategy, standards and specifications for the Procurement Department

& ensure that all the pre-order activities for international and local suppliers, comply with the set policies and procedures and customs regulations.
· Complete negotiations with suppliers regarding price, terms, quality, tooling, etc. Develop and negotiate supply & service agreements. 

· Procurement of Civil Construction related materials, Electrical & Mechanical Equipments for Mumbai Metro One Project Ltd (11.3 KM from Versova-Andheri to Gathkopar in City of Mumbai India).

· Procurement of Electrical & Mechanical Equipments for Goshikhurd Spillway Project & Ghodazari Branch Canal Project.

· Develops action plans, timelines and resource assignments for sourcing projects.

· Expedite equipment manufacturing clearances & other approvals of the required drawings and technical documentation, and ensure that all milestones are met as per the project schedule.

· Develop long term contract, support global purchasing objectives such as quality, safety & environment, cost, delivery & sustainable development.

· Undergoes vendor/ supplier commercial and technical negotiations to get best offers.
· Reporting and Analytics – data analysis and report preparation.
Objective: 

Seeking full time Carrier with an Organization which works in a globally Competitive, Innovative environment where I can demonstrate my technical/management abilities and also enhances my knowledge & contributes towards its growth & takes up the new challenges.
Personal Profile
Name

               :  Aashaq Rehman

Date of Birth

   :  16th September 1984

Sex


   :  Male.

Marital status
    
   :  Unmarried.

Nationality

   :  Indian.

Strength:

· Ability to learn new concepts, involving experimenting, scientific researches (R&D), new innovative methods and bringing out desired results with sincerity, honesty & hard work.

· Extensive knowledge of the principles, theories and processes of procurement.

· Familiar with purchasing laws and regulations.

· Strong negotiation skills with demonstrated verbal and written communication skills.

· Proficient in working effectively in a cross-functional team environment.

· Efficient Management and Leadership ability.

· Efficient planning and coordination of activities.

Education: 

· B. E. (ELECTRICAL) from Government College of Engineering & Technology Jammu, University of Jammu. (February 2008 Pass out)

· Post Graduate Diploma in Supply Chain Management (PGDSCM) from Symbiosis Pune India.

· Certified Purchase Manager (CPM) from V Skills (A Govt. of India & Govt. Of NCT Delhi Initiative)

· Certificate in Public Procurement (CPPP) from Governance, Global Practice The World Bank Washington D.C USA.

Special Trainings:

· Working of SAP MM Module.

· Supervisory Development Program.

· Advanced Material Management & Inventory Control.

· Negotiation Skills. 

· Personality Development. 

· Vendor Management & Development.

· Financial Statement.

· Project Management. 

Computer Proficiency:

· MS Office.

· Sage Accpac (ERP)

· SAP (MM Module)
Note: I can join in short notice of 3-4 weeks ( by Ending April 2017)

