Candidate CV No   :  359047

E-mail Address
    :  cvcontacts@gulfjobseekers.com 

Whatsapp Mobile : +971504753686

I have appointed Gulfjobseeker.com as my HR Consultants,

Please send them your company details to get my contacts.

[image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!




Pierre Y. Baz




SENIOR MANAGEMENT: BUSINESS DEVELOPMENT (TELECOM / ICT)
Snapshot: Accomplished & result focused senior management professional with more than 3 decades of insightful experience in business development and project management across diverse organizations. 
Distinguished for consistently accomplishing business and operational targets across professional career; 
Exploring challenging senior managerial assignments with a professionally managed organization.
CORE COMPETENCIES


	Strategic Planning
	Contract Negotiation
	Budget & Cost Management

	Business Restructuring
	Statutory Implementation
	Resource Optimization

	Market Forecasting & Planning
	Project Management
	Organizational Development

	Feasibility & Market Studies
	Requirement Elicitation
	Client Relationship Management

	Key Account Management
	SLA Compliance
	Team Coordination


LEADERSHIP STRENGTHS


· Team Leadership: Expertise in creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members

· Operations & Administration: Defining/ evaluating standard operating procedures; assess industry standards, trends, practices to identify developments execution; apply analytic methods/ tools to understand, predict, or control operations or processes

· Client Relationship Management: Known for effectively coordinating and collaborating with ‘C’ level executives, various stakeholders and project teams; Successfully bridge the communication gap among business and technology groups

· Marketing Management: Possess an ability to trigger growth through implementing leadership initiatives in dynamic business environments; Core expertise in development & implementation of strategic initiatives and handling a sales team in regards to Government and industry sectors
· Business Development: Skilled in Business Planning & Sizing, Ideation of new services, converting concepts to revenue. Proven ability in devising marketing / pricing strategy and commercial launch of new products & services while providing support for existing products & services

PROFESSIONAL EXPERIENCE


PRIVINVEST HOLDING / ABU DHABI MAR, Abu Dhabi – UAE 



JUL 2009 – JUN 2016
MARKETING & BUSINESS DEVELOPMENT DIRECTOR 

TELECOMMUNICATIONS MANAGER
Enterprise Impact:

· Developed advanced integrated telecommunications network solution program for the design and build of 3 Fast attack helicopter/troops vessels worth €200 Million
· Instrumental in setting up & managing in-house insurance brokerage company for covering multiple risks of the holding companies and thereby reducing insurance premiums
Key Profile: 

Marketing & Business Development
· Developed & implemented strategies for accomplishing business targets for the telecommunications interconnected naval defense solutions
· Focused on enhancing organizational brand awareness by representing the organization in Civil and Military Maritime Exhibitions in the Region (Abu Dhabi Yacht show, IDEX-UAE, DIMDEX-Qatar, IMDEX-Singapore)
Telecommunications Management
· Collaborated with IT subcontractors for integration of telecommunications, GSM and Satellite systems on board of naval and civil vessels
· Spearheaded team efforts in implementing customer interface contracts encompassing construction of 6 Offshore Patrol Vessels for UAE Navy(200 M€), private fast sail yacht and overhauling of 6 small private yachts
Team Leadership
· Groomed & mentored team members in enhancing client satisfaction by effectively closing issues and rendering superior quality service

· Guided team members in resolving critical issues & operational bottlenecks with potential business & revenue impact by implementing effective remedial measures

ALCATEL-LUCENT TRADE INTERNATIONAL AG, Abu Dhabi - UAE 



JUL 1999 – JUN 2009
Enterprise Impact:

· Acquired a $2 Million contract for network access solution in Oman with Omantel, $50 Million contract signature for deploying a broadband HFC CATV network with Etisalat, $41 Million Dubai Airport expansion ELV - T3C2 as subcontractor of Thermo and $200 Million Dubai LRT telecom/signaling project as part of Mitsubishi consortium

REGIONAL SALES DIRECTOR - INDUSTRY & PUBLIC SECTORS (Middle East)

JAN 2007 – JUN 2009
Key Profile: 
· Prepared & implemented contracts for deploying turnkey solutions encompassing UAE and Bahrain New cities projects, Qatar Defense network project, Oman & Pakistan Airports projects
· Functioned as Project manager for Etisalat CATV network involved in end to end management of assigned projects in compliance to project SLA parameters

· Updated business status to the Middle-East Cluster Vice President and VP Sales for IPS for Middle-East and Africa to enable effective decision making

REGIONAL SALES DIRECTOR - INDUSTRY & PUBLIC SECTORS (Gulf Region) 

JUL 2004 – DEC 2006
Enterprise Impact:

· Successfully bagged the Dubai Airport Expansion Project T3 C2 ELV systems (41 M€) as well as Dubai LRT Telecom and Signaling contract with Mitsubishi Heavy Industries (MHI): (200 M€) leading to enhanced revenue generation for the organization
Key Profile: 
· Mentored new team to support commercial aspects in coordination with 3 main corporate production groups: Fixed, Mobile and Private Communications
· Restructured business strategies, implemented cost reduction and program improvement initiatives by evaluating financial statements, other relevant data and reports

· Enhanced operational efficiency by evaluating preventive, corrective measures, implementing various process improvement initiatives with designated department heads
INTEGRATION & SERVICES DIVISION REGIONAL MANAGER (Gulf Region) 


JAN 2003 – JUN 2004
CUSTOMER ACCOUNT TEAM LEADER - VERTICAL MARKETS
Key Profile: 
· Focused on development & enhancement of client base through sale of telecom solutions in Vertical Markets like Transport, Defense, Oil & Gas, Utilities and New cities
· Coordinated with the Country Senior Officer in implementing innovative strategies for enhancing penetration across the target market segment
SALES ACCOUNT MANAGER (OMAN) / PROJECT MANAGER (UAE CATV PROJECT)     MAR 2002 – DEC 2002
Enterprise Impact:

· Successfully acquired $2 Million contract in Network Access with Omantel
· Negotiated agreement with Etisalat to clear the issue of the CATV HFC Network project deployment delays towards the release of the Final Acceptance Certificate
Key Profile: 
· Led a team of 80 engineers, technicians and administrators in implementing multi-sector (multi business division) telecom projects including $50 Million CATV expansion project in the UAE
· Functioned as point of contact for the customer contracts department pertaining to contractual deliverables and payments 
MARKETING & BUSINESS DEVELOPMENT MANAGER (UAE and Oman)


JUL 1999 – FEB 2002
DEPUTY PROJECT DIRECTOR - CATV HFC NETWORK
Enterprise Impact:

· Acknowledged for efficient leadership of the Network Services Division in finalizing contract worth $50 Million for deployment of broadband HFC CATV network on a turnkey basis
Key Profile: 
· Functioned as CATV Project Director involved in supporting the MBD team in enhancing sale of Alcatel products in U.A.E. and Oman
· Focused on development of internal & external communications in coordination with the marketing manager based on business and operational requirements
PREVIOUS ASSIGNMENTS


AT&T / Lucent Technologies International Inc. – UAE 




OCT 1994 – JUN 1999

GSM Program Manager 








       MAR 97 – JUN 99

Program Manager (ETISALAT Projects) 






          DEC 95 – FEB 97

Sales Realization Manager (Gulf Region) 






        OCT 94 – NOV 95 

Enterprise Impact:

· Achieved the first Provisional Acceptance Certificate in the history of Lucent Technologies GSM Business worldwide through leading  a GSM Project Team 
· Instrumental in acquiring the Ready for Service Certificates after the implementation of the first 2 phases of the GSM project
Societe Internationale De Telecommunications Aeronautiques – SITA 


FEB 1983 – SEP 1994
Technical Manager  
Thomson CSF Telephone 







            AUG 1980 – DEC 1981
Switching Plant Test Engineer
ACADEMICS


B.Sc. (Electrical Engineer), Saint-Joseph University of Beirut (1981)

PROFESSIONAL DEVELOPMENT


· Study on Surface waves Propagation

· Software study of payroll tool
· Training on airplanes’ navigational instruments

· Aircraft maintenance

· In-plant training in Lebanon’s major Power Plants

· Managing Projects in Organizations
· Managing People and Performance

· The Effective Manager

· Program Business Management

· Program Requirements Management
· Workshop on Working Capital

· Seminar on Business evaluation, business plans, feasibility studies

PERSONAL DOSSIER


· Languages known
: English, Arabic and French
· Nationality

: Lebanese
· Visa 

: Residence Visa
~ References Available Upon Request ~

