RESUME
OF

DAVID
DAVID.359303@2freemail.com  

EDUCATIONAL HISTORY

Last School Attended


:
Overport High School Durban, Natal

Last Standard



:
Matric

Extra Mural Activities

:
Reading, watching TV and jogging sometimes

Higher Education



:
Rand Afrikaans University

1st Year – 1987



:
Certificate in Road Transport

2nd Year – 1988



:
Advanced Certificate in Road Transport

3rd Year – 1993



:
Diploma in Road Transport

Control Instruments


:
Tachograph Chart Analysis Course

GMS Transport (in house training)

:
Disciplinary and Grievance Procedures Course

NOSA




:
Accident/Incident Investigation

Other Achievements


:
Employee of the Month - SAB District South






:
SAB Junior Achiever Training Coordinator






:
SAB Workplace Assessment and analysis






:
SAB Change Management Process






:
Windows 3.1

:
Procter and Gamble – Quality Assurance Training

De Montfort University 

UK based in SA



:
First Year MBA completed 2000

(not completed)



:
Second Year MBA completed 2001

Not completed yet
Computer Experiences


:    
Microsoft: Word, Excel, Power point, Visio




    

SAP WMS R3, Fleet Logistics Optimiser (FLO),





     

Magic (in house system), Midas (in house 





     

System), C-Track Tracking system, TMS, Infolog 
Current Employment

Employer:



ID Logistics Fresh South Africa Division of ID Logistics (France)

Nature of Industry:


Logistics – Transport and Warehousing 

Address:




1st Floor Building 7 Greenstone Hill Office Park

Position Held:



National Secondary Distribution Manager

Period:




December 2013 to Current

Main Functions/Objectives:

ID Logistics is a new organisation in South Africa that has been awarded the contract to set up a national logistics network in South Africa for Danone South Africa in 2013. My role was to set up our Logistics warehouse and distribution network as well as that of providing additional 3 PL solutions. 

Start Up – this process was from December 2013 till National network go live January 2015 
· Create, design and implement an integrated and optimised warehouse and distribution network solution
· Set up of IDL divisional transport and distribution, warehousing and reverse logistics strategy
· Set up RFP’s (tenders)for the national distribution and warehousing network for 4 national warehouse and 12 cross dock distribution sites
· Managing the tender process with all hauliers and partners from analysis of tenders planning and execution of the total tender process 
· Analysing the tenders, preparing the tender negotiations and setting up contracts relative to the agreed tender strategy
· Set up the distribution strategy with analysis of national distribution plans, dedicated warehouses, dedicated fleet and staffing to the planned go live dates
· Setting up of National SOP’s, standards and implementation of all operational plans and procedures, KPI’s and SLA’s relative to the distribution strategy
· Preparation of all budgets and costing at start up to implementation
· Manage the tender process and recruitment of additional suppliers with regards to contracts and tenders

· Set up the Service Level Agreements (SLAs) with all successful hauliers in line contracts
· Set up all aspects related to the planning, analysis and implementation of the national implementation project

· Set up of all job descriptions, work profiles and performance indicators

· Effective management of teams nationally with the implementation of operational setup and operational go live requirements in conjunction with the national project team

· Assist with the design and operational warehouses in South Africa, as well as 3PL solutions, in conjunction with the French team as and when required

Current Functions – After the successful national implementation
· Plan and manage the efficient movement of all finished goods throughout the supply chain from production centres to distribution facilities including cross dock facilities around South Africa
· Manage all outsourced distribution, warehousing and x dock by monitoring KPI's and performance standards
· Set up warehouse and distribution, staffing, performance indicators and financial strategy in line with IDL standards 
· Determine warehouse space requirements in line with the business growth objectives and motivate appropriate expansion where required in the setup of new facilities
· Maintain all OSHACT, Danone Quality Modules and good housekeeping practices in line with business standards.

· Set up relevant budgets and manage costs appropriately, analyse financial reports regarding cost drivers seeking cost-down initiatives in line with PBIT.
· Set up additional 3 PL suppliers for the proper and professional distribution of Danone products as well as multi principle network nationally

· Ensure that all KPI targets are monitored and measured daily, weekly and monthly to achieve the agreed SLA and action plans implemented to remedy
· Handle customer complaints on a national basis with resolution feedback in reports, graphs etc.
· Building strong and sustainable relationships with clients by negotiating resolution of discrepancies in conjunction with the KPI’s and SLA targets 
· Continuous investigation to seek opportunities at existing key accounts to have continuous growth efficiencies and reduced cost 
· Identify and develop key accounts to expand and develop the ID Logistics network
· Monitor costs by analysing cost allocations, identifying discrepancies and implementing cost saving strategies

· Provide input into rates increases and costings analysis
· Compile and present annual budgets and forecasts in for the national network
· Monthly business unit analysis and feedback reporting to steercom
· Manage the discipline in the operation according to the company’s policies and procedures

· Manage all training and development needs for staff members in line with staff career development
· Manage all operational manager’s/department heads in regards to the level of service provided and application of company policies and procedures 

· Ensure compliance to legislation and regulations in line with food distribution warehouse operations
· Manage all systems and set up of process flows for the warehouse and distribution network
· Evaluate and manage potential risks in the supply chain coupled with remedial resolution 
Previous Employment

Employer:



The Cold Chain – Mercor Solutions 

(Division of Imperial)

Nature of Industry:


Logistics, Sales and Merchandising 

Position Held:



Regional Manager – KZN and Eastern Cape Region





January 2011 to November 2013





Regional Manager – Gauteng North Div.






March 2010 to Current December 2011





General Manager – KZN Region





September 2009 to February 2010 

Main Functions/Objectives:
· Strategically lead the direction of the regional Sales and Logistics for The Cold Chain/Mercor Solutions in the Gauteng Jhb North, Polokwane and Nelspruit regions and later the KWA Zulu Natal and Coastal Region
· Managing all aspect of the Regions from order entry to cash collection being the debtor’s divisions. 
· Managing a diverse multi principle warehouse and a syndicated sales and merchandising business unit
· Maintain and enhance sound business relationships with all customers, suppliers and trade buyers
· Negotiating of contracts, contractual rates and services in line organisational business sustainability plan
· Set up strategies, measure and manage goals, KPI’s and targets for the Gauteng/KZN and Coastal Region

· Ensure sound IR relationship with staff and management

· Monitoring/measuring daily productivity for departments i.e. expenses as well as income as well as KPI’s and efficiencies

· Monitoring/measuring bad and good returns and all aspects of reverse logistics and merchandising objectives
· Set up of regional budgets income and expenditure in line with company objectives
· Set up of principle/supplier reviews, information feedback and principle/supplier interface with regards to sales, returns, OSA on shelf availability, Pricing, shelf management, promotions and results of the promotions, POS and displays
· Daily management communication meetings monitoring KPI’s, income and expenditure – PBIT and resolutions
· Management of shop-stewards and committees to fall in line with company objectives

· Health and safety – meeting setup and implement and management of and adherence to company standards

· Review of customer accounts re debtor’s book and recons based on the age analysis
· Managing of sales and merchandising processes in the trade in conjunction with principles, stores and buyers regarding stock management, POS, key accounting, forward share and market share, OSA, space management, PI Labels, condola ends management for promotions or to push slow movers, price reduction with coupons or one for one deals. 
· Monthly meetings with buyers and operations managers of the top 3 top end retailers Shoprite Checkers, PnP and Spar.
· Formulating strategies for all regions efficiencies and KPI’s and measurements
· Implementation of regional strategies in line with HO targets and KPI objectives
· Setup and implementation of regional processes in line with principles and store/customer requirements

· Attending to all related queries relative to regional activities and customer service issues

· Implementation of strategies to improve business income versus expenditure in line with providing customer service and achieving regional as well as company KPI targets. Increase sales decrease expenses
· Staff development, training, discipline and improvement processes to facilitate profitability

· Management of managers and direct reports to achieve regional KPI’s and targets and regional PBIT
· Responsible for the P&L of the Gauteng and KZN region
· Monitoring/managing sales, distribution, admin/finance, debtors, warehouse, telesales, HR

· Monitoring/measuring daily productivity for departments i.e. expenses as well as income as well as KPI’s and efficiencies

· Set up of regional sop’s and standards

· Set up of DC budgets in line with total company objectives
· Managing of product storage, pick and pack, delivery and reverse logistics process

· Attending to all related queries relative to DC activities and customer service issues

· Implementation of strategies to ensure world class customer service
· Key accounting at junior level and reviews with trade.

· Management and routing and scheduling of vehicles and deliveries using the FLO system. Approx. 80 routes

· Managing and controlling the tracking of vehicles using the C Track system for on time deliveries, deviations and delays

· Managing and controlling all aspects of store claims and liabilities

· Managing all aspects of insurance claims and third party claims

· Control of vehicle schedules for maintenance and services A, B and C services and minor and major repairs and ensure that in line with budgets
· Control of maintenance with regards to out of DC maintenance

· Managing the Transport budget in line with actual 

· Ensuring that order fill and line fill is line with the outbound service levels KPI’s

· Controlling and managing staff related to outbound service i.e. Transport Manager, Controllers, Routing and Scheduling Controllers as well as Tracking Controllers

· Control and management of product flow to Top end retail and all midtrade customers using company resources to achieve the 98% service level KPI.

· Control and monitoring of CHEP system and pallet control.

· Control and management of hired and additional vehicles

· Control of all fuel and fuel card transactions and in line with budgets

· Control and management of staff and resources related to the delivery process as well as resources allocated.

· Control and Management of the reverse logistics process being uplifts, returns and the total debriefing process to ensure that trip is recorded in line with company policy.
· Management of all perishable i.e. Chilled and Frozen product resources/trucks.
· Monthly business unit reviews and feedback to steercom with reporting and action plans for deviations
Previous Employment

Employer:



Super Group (FMCG Division)

Nature of Industry:


Supply Chain Division

Address:




Cnr Gillitts and Young Street






Pinetown

Position Held:



DC Manager – Colgate and Usabco
Period:




January 2009 to August 2009
Main Functions/Objectives:

· Monitor planned day to day Warehouse, Distribution, Customer Service, Finance and HR operations and direct activities as required to ensure customer needs are being met and service levels are maintained

· Liaise with transporters to ensure timely deliveries of products from multiple warehouses and ensure that KPI’s achieved as agreed in SLA

· Identify operational inefficiencies or potential problems, developing and implementing strategies for the resolution of problems whilst maintaining effective efficiencies
· Ensure effective usage by direct report managers of all aspects of the all the warehouses computerised warehouse management system.
· Oversee the Warehouse Supervisors in their monitoring of pyramid picking, damage to cartons, including damaged cartons and pilferage of product in the pick 
· Ensure that on time delivery to all stores are met and that order fulfillment of 100% is achieved.

· Manage by developing, upgrading and maintaining a relationship with staff, shop stewards and the Union conducive to long term productivity and growth through the maintenance of industrial peace, mutual trust and good communication.

· Identify strategies for achieving a harmonious workplace and increasing staff moral, keeping in mind the limitations of the company 

· Responsible for the implementation of Occupational Health and Safety policies for areas/sections and ensuring compliance to all initiatives.

· Setting up and control of DC budgets, ensuring strategies and objectives are aligned with achieving planned operating targets and a positive contribution to the division

· Responsible to plan, budget, control and continually evaluate all deliveries made outside of the DC’s delivery fleet ensuring the correct and optimal balance between the use of transport modes, lead time and cost.

· Currently employed in a project to consolidate multiple warehouse into one major operational warehouse for consolidation, efficient KPI’s achievement, budget and cost relative and customer service driven objectives

· Management of financial indicators, operational efficiencies, labour related via the LRA, operational efficiencies investigations and human capital management via effect communication channels

· Management and routing and scheduling of vehicles and deliveries using the Roadshow system. Approx. 50 routes

· Managing and controlling the tracking of vehicles using the C Track system for on time deliveries, deviations and delays

· Control of vehicle schedules for maintenance and services A, B and C services and minor and major repairs and ensure that in line with budgets

· Control of maintenance with regards to out of DC maintenance

· Managing the Transport budget in line with actual 

· Ensuring that order fill and line fill is line with the outbound service levels KPI’s

· Controlling and managing staff related to outbound service i.e. Transport Manager, Controllers, Routing and Scheduling Controllers as well as Tracking Controllers

· Control and management of product flow to Top end retail and all midtrade customers using company resources to achieve the 98% service level KPI.

· Control and management of hired and additional vehicles

· Control of all fuel and fuel card transactions and in line with budgets

· Control and management of staff and resources related to the delivery process as well as resources allocated.

· Control and Management of the reverse logistics process being uplifts, returns and the total debriefing process to ensure that trip is recorded in line with company policy.

· Managing and control of third party trucks and staff to ensure that the same company standards.

· Strategic management of master schedules regarding route maintenance

· Ensuring that route schedules are efficient and effective and in line with on time deliveries.

· Managing all delivery vehicles being 2 ton, 4 ton, 6 ton, 14 ton, 22 ton and 32 ton flatbed as well as taut liner vehicles.

Previous Employment

Employer:



Costa Logistics (PnP Distribution Centre)
Nature of Industry:


Supply Chain Division

Address:




Longmeadow Street






Johannesburg

Position Held:



Perishables: Operations Support Manager
Period:




January 2008 to December 2008
Main Functions/Objectives:

· Monitor planned day to day Warehouse, Distribution, Customer Service and Finance operations and direct activities as required to ensure customer needs are being met and service levels are maintained

· Liaise with transport sub-contractors to ensure timely deliveries of produce into and out of the Distribution Centre and ensure that KPI’s achieved as agreed in SLA
· Plan and set shifts structures for warehouse employees, ensuring sufficient structure is in place to maintain operational efficiency.

· Identify operational inefficiencies or potential problems, developing and implementing strategies for the resolution of problems whilst maintaining effective grocery throughput1

· Ensure effective usage by shift managers of all aspects of the Centre's computerised warehouse management system (SAP).

· Ensure Duty Managers alter orders according to information received and from any late add-ons or cancellations.

· Oversee the Duty Managers in their monitoring of pyramid picking, damage to cartons, including damaged cartons of produce in the pick.

· Ensure that delivery windows are being met by liaising with Transport subcontractors and in line with agreed KPI’s and SLA’s
· Ensure that on time delivery to all stores are met and that order fulfillment of 100% is achieved.

· Oversee Duty and Team Managers in setting shift structures that ensure manning levels are appropriate for the work undertaken. 

· Complete all details on shift structures daily and transfer to Key Performance Indicator (KPI) dashboard

· Coordinate annual leave in advance to meet operational requirements. 

· Manage by developing, upgrading and maintaining a relationship with staff, shop stewards and the Union conducive to long term productivity and growth through the maintenance of industrial peace, mutual trust and good communication.

· Implement communications to ensure full employee understanding of warehouse and distribution operations and the employee’s role in maximising productivity and efficiency 

· Follow up on issues raised at daily team talks by having regular communication with Duty Managers and support Operations Manager in brainstorming and maximising efficiency.

· Identify strategies for achieving a harmonious workplace and increasing staff moral, keeping in mind the limitations of the company 

· Ensure that Duty Managers are conducting regular performance reviews (including pick error reviews) and provide regular feedback (both positive and negative) to employees with regards to their performance.

· Ensure that Duty Managers coach, counsel and warn employees who are not fulfilling the performance requirements of their job.

· Set, plan and analyse performance management measurements with direct reports to ensure operational efficiency.

· Ensure that warehouse activities meet quality expectations.

· Oversee the cleanliness of warehousing facility, ensure compliance with cleaning, forklift and work instructions

· Responsible for the implementation of Occupational Health and Safety policies for areas/sections and ensuring compliance to all initiatives.

· Adhere to all Company policies and procedures as relating to Occupational Health and Safety and HACCP
· In collusion with the OHS Coordinator, identify the needs and requirements of employees to best enable them to identify, assess and control hazards in their workplace.

· Ensure that all operators are adequately trained in the use of equipment and are properly licensed.

· Undertake incident investigation and inspection reports on all accidents, injuries and near miss incidents and follow up with the OHS Committee and employees.

· Liaise with the OHS Coordinator and Return to Work Coordinator to ensure the facilitation of injured workers and the correct implementation of Return to Work plans.

· Setting up and control of DC budgets, ensuring strategies and objectives are aligned with achieving planned operating targets and a positive contribution to the division

· Responsible to plan, budget, control and continually evaluate all deliveries made outside of the DC’s delivery fleet ensuring the correct and optimal balance between the use of transport modes, lead time and cost.

· Control and management to ensure that the DC operates according to the standards agreed in the Supply Chain KPI’s and to constantly strive and improve productivity.

· Responsible to operate within the annual operating objectives as agreed by Supply Chain Management

· Successfully implement Distribution Strategy in the Distribution Center.
· Responsible for all management and all aspects of Risk Management, that may be fixed assets, finished goods as well as Corporate Image in accordance with company Mission, Vision and Values within the Costa Group

· Preparation of all regional reports and analysis and set up of action plans and strategies put in place to rectify or improve on.

· Ensuring and the management of all aspects of the business needs are aligned with SAP.

· Implementation of the Supply Chain Scorecard and ensuring that results are in line with corporate objectives

· Management and development of reverse logistics process for the region

· Implementation of stock procurement process using minimum and maximum stock levels to eliminate out of stock situations and ensure order fill >99%

· Management of business audits to keep business aligned with Corporate Standards

· Development, management and implementation of all DC related projects

Reason for Leaving:

· Personal reasons family responsibility

· Costas lost the PnP contract

Previous Employment

Employer:



Pioneer Foods: Sasko Grain
Nature of Industry:


Supply Chain Division
Address:




1474 South Coast Road





Durban

Position Held:



Regional Supply Chain/DC Manager
Period:




January 2006 to December 2007
Main Functions/Objectives:

· Manage and control Warehouse Operations, Stock Management, Distribution, Customer Service, Order Management, Freight Distribution, Human Resources and Finance departments for KZN and Eastern Cape region. 

· Development of strategic plans for KZN region with regards to Supply Chain operational requirements for the FMCG division to give a competitive advantage
· Setting up and control of DC budgets, ensuring strategies and objectives are aligned with achieving planned operating targets and a positive contribution to the division
· Responsible to plan, budget, control and continually evaluate all deliveries made outside of the DC’s delivery fleet ensuring the correct and optimal balance between the use of transport modes, lead time and cost.

· Manage by developing, upgrading and maintaining a relationship with staff, shop stewards and the Union conducive to long term productivity and growth through the maintenance of industrial peace, mutual trust and good communication.

· Responsible for all management and all aspects of Risk Management, that may be fixed assets, finished goods as well as Corporate Image in accordance with company Mission, Vision and Values within the Pioneer Foods Group. 

· Set up and implementation of Distribution standards and objectives i.e. delivery strategy, computerised routing and monitoring, safety and risk factors and processes, SOP’s.

·  Staff training and development programs in line with Pioneer Foods development Matrix
· Ensure that the Warehouse Management System (WMS) is effective in ensuring that customer needs and targets are achieved in terms of order fill and on time delivery.

· Management of all projects related to the KZN region in particular reference to effective route planning and scheduling of deliveries to customers.

· Preparation of all regional reports and analysis and set up of action plans and strategies put in place to rectify or improve on.

· Management of staff development using development plans, training and performance management measures to give continued improvement and success to the region
· Implementation of the talent pool process to address the skills shortage in various areas and the development of high flyers process.  

· Management of the Procure to Pay (P2P) process on SAP 

· Ensure that customer service strategy is aligned to corporate objectives and that the CSL target of >95% is achieved.

· Management of process control using SAP inter-grated system.

· Ensuring and the management of all aspects of the business needs are aligned with SAP.

· Manage the (BCP) business continuity plan when SAP has downtime ensuring that customer needs are fulfilled giving product speed to market

· Implementation of the Supply Chain Scorecard and ensuring that results are in line with corporate objectives

· Management and development of reverse logistics process for the KZN region

· Implementation of stock procurement process using minimum and maximum stock levels to eliminate out of stock situations and ensure order fill >95%
· Management of business audits to keep business aligned with Corporate Standards

· Management and routing and scheduling of vehicles and deliveries using the Roadshow system. Approx. 100 routes

· Managing and controlling the tracking of vehicles using the C Track system for on time deliveries, deviations and delays

· Control of vehicle schedules for maintenance and services A, B and C services and minor and major repairs and ensure that in line with budgets

· Control of maintenance with regards to out of DC maintenance

· Managing the Transport budget in line with actual 

· Ensuring that order fill and line fill is line with the outbound service levels KPI’s

· Controlling and managing staff related to outbound service i.e. Transport Manager, Controllers, Routing and Scheduling Controllers as well as Tracking Controllers

· Control and management of product flow to Top end retail and all mid-trade customers using company resources to achieve the 98% service level KPI.

· Control and management of hired and additional vehicles

· Control of all fuel and fuel card transactions and in line with budgets

· Control and management of staff and resources related to the delivery process as well as resources allocated.

· Control and Management of the reverse logistics process being uplifts, returns and the total debriefing process to ensure that trip is recorded in line with company policy.

· Managing and control of third party trucks and staff to ensure that the same company standards.

· Strategic management of master schedules regarding route maintenance

· Ensuring that route schedules are efficient and effective and in line with on time deliveries.

· Management and control of the “owner driver “system and process is in line with company objectives

Previous Employment

Employer:



Nestle (SA)

Nature of Industry:


Supply Chain Division

Address:




31 Lanner Road, New Germany, Durban
Position Held:



Regional Distribution Manager (DC Manager)

Period:




August 2004 to December 2005
Main Functions/Objectives:
· Manage and control Warehouse Operations, Stock Management, Distribution, Customer Service, Order Management, Freight Distribution, Human Resources and Finance departments.

· Setting up and control of DC budgets, ensuring strategies and objectives are line with achieving planned operating targets.

· Maintaining and managing of warehousing for Nestle Products, deliveries to the retail and specialised trade.

· Responsible to plan, budget, control and continually evaluate all deliveries made outside of the DC’s delivery fleet ensuring the correct and optimal balance between the use of transport modes, lead time and cost.

· Staff management and responsible for preparing and motivating a strategic plan for future development of the DC, resources and service in order to maintain a cost effective, efficient and competitive operation within the overall corporate objectives.

· Responsible to identify, negotiate and appoint re-delivery agents in the outlying areas of the DC’s delivery radius in accordance with customer service requirements and agreed Distribution Business Operating Objectives.

· Responsible to re-negotiate the annual rate revisions with the agents and responsible to manage the performance of the re-delivery agents through the KPI’s stipulated in the distributor agreement.

· Controlling of placement, training, development and care for the welfare of all staff members in accord with the Company’s Mission and Value Statement and Operating Policy and performance management and talent acquisition process
· Management and ensuring that all staff is at all times sufficiently trained and developed so as to allow the DC to meet the business objectives and strategies as well as Nestle World Wide Best Practice.

· Manage by developing, upgrading and maintaining a relationship with staff, shop stewards and the Union conducive to long term productivity and growth through the maintenance of industrial peace, mutual trust and good communication.

· Control and management to ensure that the DC operates according to the standards agreed in the Supply Chain KPI’s and to constantly strive and improve productivity.
· Implementation of the Supply Chain Scorecard and ensure that targets are aligned  with corporate objectives

· Responsible to operate within the annual operating objectives as agreed by Corporate, Distribution Management and DC Management

· Responsible for the control and management of credit at the DC in conjunction with the Debtors Administration and Sales Departments.     

· The management and control all internal controls are all in place that they are enforced and audited by the appropriate levels of management on a continual basis.

· Responsible to ensure that customer service levels of >95% is achieved through stock availability and on time delivery.

· Ensure that the stock procurement process is followed to ensure that customer order fill is >95%

· Ensure that communications forum is established and key objectives are set in accordance with corporate standards and DC objectives and presented to all staff at the monthly feedback meeting.
· Responsible to ensure that customer service standards are met by the successful implementation of SAP system and Nestle best practices. 

· Responsible for all management and all aspects of Risk Management, that may be fixed assets, finished goods as well as Corporate Image in accordance with company Mission and Vision as well as Nestle Leadership Principals. 

· Management of the successful implementation of SAP in accordance with Nestle World Wide Best Practice throughout the region.
· Responsible for the monitoring of the reverse logistics process as well as setting up corrective strategies in line with Nestle policies.

· Set up of logistics process with MLC in that logistical solutions and strategic objectives are achieved with regards to back door operations in the retail industry.

· Management of infant formula stock procurement during stock shortages.

· Management of all procurement of product into DC stock holding as well as transfers to other DC’s  

· Implementation of management feedback sessions using power- point presentations to communicate DC as well as departmental KPI’s

· Management and implementation of all corporate projects as well as DC initiatives

· Ensure the successful implementation of SAP in accordance with Nestle worldwide best practice

· Management and routing and scheduling of vehicles and deliveries using the Roadshow system. Approx. 120 routes

· Managing and controlling the tracking of vehicles using the C Track system for on time deliveries, deviations and delays

· Control of vehicle schedules for maintenance and services A, B and C services and minor and major repairs and ensure that in line with budgets

· Control of maintenance with regards to out of DC maintenance

· Managing the Transport budget in line with actual 

· Ensuring that order fill and line fill is line with the outbound service levels KPI’s

· Controlling and managing staff related to outbound service i.e. Transport Manager, Controllers, Routing and Scheduling Controllers as well as Tracking Controllers

· Control and management of product flow to Top end retail and all midtrade customers using company resources to achieve the 98% service level KPI.

· Control and management of hired and additional vehicles

· Control of all fuel and fuel card transactions and in line with budgets

· Control and management of staff and resources related to the delivery process as well as resources allocated.

· Control and Management of the reverse logistics process being uplifts, returns and the total debriefing process to ensure that trip is recorded in line with company policy.

· Managing and control of third party trucks and staff to ensure that the same company standards.

· Strategic management of master schedules regarding route maintenance

· Ensuring that route schedules are efficient and effective and in line with on time deliveries.

· Management and control of the “owner driver” system and process is in line with company objectives
· Control and management of all 3rd party claims being insurance as well as store related incidents.

Reason For Leaving: Promised original position in JHB but was moved to DBN. Family in JHB.  
Previous Employment

Employer:



Supply Chain Services (Cape Display)

Nature of Industry:
National Third Party Sales, Distribution and Warehousing

Address:




37 Yaldwyn Road






Jet Park






Johannesburg

Positions Held:



Branch/DC Manager –Centurion (07/2002 – 07/2004)





Operations Manager – Jet Park (12/2001 – 6/2002)






Distribution Manager – Jet Park (12/1999 –11/2001)






Warehouse Manager – Jet Park (11/1997 –11/1999)






Ops Admin Manager – Jet Park (7/1996 – 10/1997)

Main Functions/Objectives:

•
Managing and controlling of Warehouse, Administration, Distribution, Telesales, Customer Service Division and Finance departments

•
Set-up and control of transhipment model to third party agents and ensure that SLA agreements/objectives are achieved.

· Set up and implementation of the audit process to manage company policies and procedure and ensure that SOP’s are aligned to Corporate Standards

•
Maintain and management of warehouse of multi principal and deliveries to the trade as well specialised industry. 

•
Budget setting, control and reporting at executive management meetings in accordance with company operating objectives and strategies i.e., sales vs expenses and PBIT, as well as productivity KPI’s.

•
Responsible for the set-up and control of safety program and processes in line with company SHE and OSHACT system in ensuring the well being of all staff members.
•
Implement and run stock location module process and control of FIFO, FEFO, and lot/batch control in accordance with principal standards as well as the control and implementation of a recall process.

•
Management of the stock replenishment/procurement process using minimum and maximum sales figures to ensure that warehouse objectives are achieved through warehouse optimisation. 

•
Set-up of Principle and Customer monthly feedback meetings and ensure that SLA’s are achieved and are in line with company objectives and strategies.

•
Managing and control of Service level agreements with all third party agents to provide world class service on behalf of Principles and in line with principle objectives.
•
Set-up and managing of Standard Operating Procedures (SOP’s) and ensure that all SOP’s are audited and action plans implemented in accordance with company standards and best practice

•
Daily managing of branch activities and customer satisfaction with regards to on time delivery and professional customer service and feedback
•
Management of returns process as well as action plans and ensure that all targets are achieved as per company reverse logistics program.

•
Responsible for preparing and motivating a strategic plan for future development of 

The Distribution Centre, resources/assets and service in order to maintain a cost 
effective, efficient and competitive operation within the overall corporate objectives

•
Successful set up and implement a model of a procurement process for all Pharmacare infant formula nationally.

•
Management of Customer Services Department and all related aspects of Customer Services.

•
Managing of Exports and Distribution departments, which relates to deliveries in Gauteng and Regional areas as well as across the Border deliveries, i.e., Botswana and Namibia.

•
Responsible to manage and maintain a relationship with shop stewards and the union conducive to long term productivity and growth through the maintenance of industrial peace, mutual trust and good communication as well sound disciplinary action.

•
Management and control of POD’s as well as implementation world class delivery standards.

•
Management of company resources in assuring optimal usage and achieving maximum utilisation through development of staff.

•
Management and control of inbound and outbound stock and processes in accordance with stock procurement policy. 

•
Management of a computerised stock control process

•
All financial related issues, i.e., expenses vs income and PBIT.

•
Setting up of all budgets and managing of fixed and variable costs related to these budgets in conjunction with company targets and standards.

•
Management of all related projects with regards to Distribution, Warehouse, routing and all customer service packages.

•
Active involvement in process audits as well as implementing action plans

•
Implementation of projects related to Warehouse and Despatch departments.

•
Set up Service Level Agreements (SLA) with all third party and customers.  Monitoring thereof and action plans.

•
Implemented National implementation of projects, i.e., SiteLite scanning, stock location and FIFO.

•
Ensure company and legal standards are maintained through the successful implementation of a safety program.

•
Rate negotiations with unions. 

•
Involvement in the setting up of principal rates as well as processes.

•
Total control and management of operational functions, processes as well implementation of action plans to improve KPI’s

•
National training of Site Lite Scanning Software computer system and successful implementation nationally

•
Management of product to customer delivery point and ensuring high quality service
•
Ensure that staff training and development plans are achieved and in accordance with company standards

•
Ensure that all project management targets are implemented 

•
Set up of all processes and procedures and documentation of SOP’s
•
Ensure accurate feedback to all staff on company objectives and targets thereby ensuring continuous improvement methods are implemented

•
Managing of principles stock procurement (manual system) and control of product 

•
Control of all movable machinery and resources

•
Consolidating of all productivity reports and implementation of action plans

•
Management and implementation of a computerised stock control process.

•
Attending to all I.R. related issues. 
•
Control and implementing of all systems and procedures in Jet Park branch.
· All related projects set-up and implementation.

•
Set-up and managing of Standard Operating Procedures (SOP’s) and ensure that all SOP’s are audited and action plans implemented in accordance with company standards and best practice

Implementation of management feedback meetings to all using company KPI’s.

· Management and routing and scheduling of vehicles and deliveries using the FLO system. Approx. 200 routes

· Managing and controlling the tracking of vehicles using the C Track system for on time deliveries, deviations and delays

· Control of vehicle schedules for maintenance and services A, B and C services and minor and major repairs and ensure that in line with budgets

· Control of maintenance with regards to out of DC maintenance

· Managing the Transport budget in line with actual 

· Ensuring that order fill and line fill is line with the outbound service levels KPI’s

· Controlling and managing staff related to outbound service i.e. Transport Manager, Controllers, Routing and Scheduling Controllers as well as Tracking Controllers

· Control and management of product flow to Top end retail and all midtrade customers using company resources to achieve the 98% service level KPI.

· Control and management of hired and additional vehicles

· Control of all fuel and fuel card transactions and in line with budgets

· Control and management of staff and resources related to the delivery process as well as resources allocated.

· Control and Management of the reverse logistics process being uplifts, returns and the total debriefing process to ensure that trip is recorded in line with company policy.

· Managing and control of third party trucks and staff to ensure that the same company standards.

· Strategic management of master schedules regarding route maintenance

· Ensuring that route schedules are efficient and effective and in line with on time deliveries.

· Control of all 3rd party store claims and insurance claims relating to vehicles and resources.
· Control of the pallet pool process and CHEP management system to ensure that company objectives of no losses is realised.

Reason for leaving: At the time better offer and opportunity.
Previous Employment (Contd)

Employer:



South African Breweries

Nature of Industry:


Beer Brewers and Distributors

Address:




Market Street






Vereeniging 






Johannesburg

Positions Held:



Distribution Planner – (2/1991 –1/1992)






Site Controller (1/1992 –1/1992)






Stock Controller (2/1992 –12/1993)






Warehouse Manager – Vereeniging (1/1994– 5/1995)






Warehouse Manager – Wadeville (6/1995 – 6/1996)
Main Functions/Objectives:

•
Daily managing of 17 warehouse and 5 Inter Depot weekly paid and 5 monthly paid staff.

•
Control of and management of stocks using FIFO system and manual stock location system
•
Managing of Inter depot trucks for the procurement of product from the factories to the DC.

•
Contribution to NOSA 5 Star.

•
All IR related functions.

•
Financial control - budget setting and control of expenses and income.
•
Major emphasis on employee empowerment and change management.

•
Manage and control of all productivity requirements as set out by regional head as well as continuous improvement

•
Control and management of all relate warehouse activities in accordance with world-class best practices.

•
Implementation of work place team activities

•
Management of all procurement of product into DC stock holding as well as transfers to other DC’s and factories

•
Daily managing of 3 warehouse shifts.

•
Managing of 29 weekly paid and 11 monthly paid staff.

•
Controlling of stocks FIFO system.

•
Stock location implementation 

•
Managing of 4 trucks and 6 trailers, to collect beer from Brewery.

•
Productivity analysis regarding KPI’s and action plans to improve.

•
Warehouse housekeeping, NOSA 5 star.

•
Management of all procurement of product into DC stock holding as well as transfers to other DC’s and factories

Software Used:

· Tacholog
· Handheld Oyster
· ABC Budget Setting

Reason for leaving: Moved within the SAB group to Supply Chain Services
Previous Employment (Contd)

Employer:



Semar Investments

Nature of Industry:


Transport Broking





Address:




27 Loveday Street, London House, Johannesburg



Position Held:



Co Owner (10/1989 – 1/1991)





Main Functions/Objectives:
Cold calling to customers for warehousing and transportation

Transportation quotes

Coordinating of loading and offloading off vehicles 


Management of customer relationships through professional customer service





Reason for leaving: Company lost contracts
Previous Employment (Contd)

Employer:



Hultrans

Nature of Industry:


Local and Long Distance Cartage

Address:




4-5 Dekema Street, Alrode, Alberton
Position Held:



Fleet Controller (2/1988- 9/1989)
Main Functions/Objectives:
Control and management of all relate transport activities in accordance with best practice

Manage and control of all productivity requirements as set out by regional head as well as continuous improvement.

Management of all long distance vehicle movement.
Reason for leaving: Opened own transport broking company
Previous Employment (Contd)

Employer:



GMS Transport

Nature of Industry:


Local and Long Distance Cartage






Durban

Position Held:



Transport Controller (1987 – 1988)






Transport Supervisor (1986 – 1987)






Warehouse Supervisor (1985 – 1986)






Warehouse Clerk (Aug 1984 – 1985)
Main Functions/Objectives:
Controlling of receiving of products in line with company standards

Controlling of all transport related activities

Managing and ensuring all vehicles are loaded. 

Control of all movable machinery.
Reason for leaving: Wife suffered ill health moved to JHB

