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Nithin
Nithin.359326@2freemail.com
CAREER OBJECTIVE

To be a part of an organization which uses my skills and expertise in its process of growth and change while giving me an ample opportunity to learn and enrich my competence.

	Ability & Skills.
	· Experience of working in an administrative support function

· Ability to work autonomously

· High levels of personal organization

· Ability to work in a goal oriented environment under pressure

· Strong interpersonal and communication skills

· Commitment to working in a team environment

· Results oriented with the ability to manage multiple priorities and time lines.

· Working knowledge of Microsoft Office

· Good level of English, written & oral.


Academic                     :        Master’s in Business Administration, Specialized in Marketing and Retail Management , Graduated from University of Bedfordshire, England, United Kingdom (2012-2014).
Bachelor’s in Commerce & Computer Application, Graduated from MG University Kottayam  India (2009-2011).

Computer Knowledge           :  Ms –Office (Word, Excel, Power Point ,Libra ), ERP , Visual Basic, Qlik View, Bi tool , Microsoft SQL.
WORK EXPERIENCE.
Organization                       DECATHLON SPORTS INDIA PVT LTD
Period                                1st July,2014 to 2nd March 2017

Designation                        STORE OPERATIONS MANAGER / DEPARTMENT MANAGER

Job Responsibilities

Operations:

· Facilitating Training’s for Team members on Safety Security, Stock Flow management and Stock Inventory.
· Controller of inflow and outflow of stock.
· Scheduling deliveries as per the requirement of stock.
· Cost Analysis, Monthly PNL closing, maintaining the book of accounts and Registers.
· Updating all the legal documents for the Store.
· Audit Initiation’s (Periodical audits for all safety Installations, Electrical Installations Petty Cash and Big safe Movements).
· Whole store Inventories and preparation of synthesis’s reports for final external audits.
· Trained in RFID Inventory process.
· Preparation of monthly shrinkage, defective and customer gesture reports to ensure month on month reduction in stock wastage.
· Maintaining a good relationship with IT, Warehouse and Logistics divisions to ensure unobstructed inflow and out flow of stock.
· Over all Logistic coordination for the Store.
Department Manager :

· Brand development in new cities.

· Catchment Analysis and implementation of action plans to cover all non-penetrated areas.

· Initiating market penetration studies.

· Preparation of commercial policy ( 6 months prior) and commercial agenda for whole year.

· Range selection as per the seasons, AW/SS.

· Staff recruitment

· Layout designing as per the merchandising concept of  Decathlon .

· Designing implantation logics as per the season and preferences of customers.

· Frequent productions visits, to ensure the quality of products.

· Good experience in customer services, POS system.

· Business Management (Had successfully managed a business Unit of INR 2.7 Cr ,also managed a team of 6  and functionally managed a team of 23 Staff’s ).
Organization                       SAINSBURYS UNITED KINGDOM
Period                                1ST March 2013 to 24th June 2014

Designation                        General Assistant

Job Responsibilities

· Night shift team lead.
· Manage frozen, Produce, Drinks and Beverages  for FMCG.
Organization                       AMAZONE UNITED KINGDOM
Period                                    1ST DEC 2012 to 7th Feb 2013

Designation                         Part Time Picker.

Job Responsibilities

· Order picking and Packing.
Organization                       ROYAL MAIL UNITED KINGDOM
Period                                10th October 2012 to 25th Nov 2012

Designation                          Part Time Mail Sorter.

Job Responsibilities

· Mail Sorting .
KEY ACHIEVEMENTS: Successfully opened a New Project for Decathlon Sports India Pvt   Ltd in  December 2015. Decathlon Thrissur, a fully functional Sports Store which sell’s Life Style Sports Goods, 1500 square meters in size , Net worth of  INR 8 Cr.
· Involved in Floor plan Finalization (Involved in designing the floor plan for the Store).

· Designed Evacuation and Intervention plan for the Store.

· Fixture order with zero wastage.

· Financial controller for all preopening operations.

· Successfully initiated 4 whole Store Inventory.

· Successfully controlled stock shrinkage with 0.025%.

· Podium for best store in terms of less shrinkage for the year 2016.

Successfully handed over the project to my replacement with Level 1 Quality Standards dated on 02/03/2017.

PERSONAL INFORMATION

· Father’s Name

:  N.A XAVIER

· Nationality                    :  Indian

· Visa Status                  :  Visit Visa

· Driving License
:  Indian
· Languages Known
:  English, Hindi, Malayalam & Tamil.

