[image: image2.jpg]


FAWWAZ                                        FAWWAZ.359407@2freemail.com   
OPERATIONS MANAGER
SUBWAY KSA/SUB-FRANCHISEE

                Operations Manager
                Subway Sub-Franchisee

               January 2015- Feb. 28 2017
                 KEY SKILLS
· Liaise with external agencies and authorities as necessary including PR, advertising, training, fire, police and local council health & safety inspectors. Manage, maintain and report daily stock of all food and beverages items and ensuring that food deliveries are correctly checked, stored and entered into the computer system.

· Manage health & safety, security and emergency systems, staff and customer awareness system according to company policy and relevant laws.

· Liaise and utilize support from suppliers, merchandisers and other partners as required.

· Holding weekly review meetings with staff to review previous week’s targets, sales and wage costs in addition to reviewing food spend.

· Develop personal skills and capability through ongoing training as provided by the company or company approved training providers.

· In the absence of the Sales Manager the Fast Food Restaurant Manager may deputize.

MAIN DUTIES AND RESPONSIBILITIES
· To set, implement standard operating procedures and service standard of the store and manage the staff for pre-assigned both front and back of the house to ensure agreed brand standards are achieved.

· Manage and motivate staff, recruit staff, train and develop staff according to company policies and employment laws and managing the store’s crew in a way which encourages good working conditions, low staff turnover and superb customer service.

· Responsible for human resource management including the implementation of company disciplinary procedures, dealing with grievances and conducting annual appraisals of staff.

· Manage labor cost and overheads

· Planning, forecasting and setting budgets and annual sale targets whilst effectively monitoring and evaluating business performance as directed by the Sales Manager

· Manage cash and payment systems in accordance with company defined procedures and policies at all time with staff and customer safety as the uppermost priority.

· Manage and maintain effectiveness of IT and other essential in store systems and ensure data is kept secure and confidential.

· Plan and implement marketing strategy and activities whilst effectively as directed by the Sales & Area Manager.

· Plan and implement shop merchandising, layout and customer traffic flow so as to maximize sales, customer satisfaction, appearance image and ergonomics for customers as directed by the Sales Manager.

· Manage, maintain and report daily stock of all food and beverages items and ensuring that food deliveries are correctly checked, stored and entered into the computer system.

· Liaise with external agencies and authorities as necessary including PR, advertising, training, fire, police and local council health & safety inspectors.

· Manage health & safety, security and emergency systems, staff and customer awareness system according to company policy and relevant laws.

· Liaise and utilize support from suppliers, merchandisers and other partners as required.

· Attend meeting and contribute to the company strategy and policy decisions as required.

· Holding weekly review meetings with staff to review previous week’s targets, sales and wage costs in addition to reviewing food spend.

· Develop personal skills and capability through ongoing training as provided by the company or company approved training providers.

                  
             Experience

12/03/2014 –   Subway Store Manager, Saudi Arabia

A dynamic result oriented Store Manager, eleven years total hospitality experience in Dubai UAE and Saudi Arabia offering focused leadership to drive sales and profitability in highly competitive market.

Consistently achieved performance goals through enthusiasm, tenacity and initiative, which complements knowledge/expertise in;

· Team Building/Staff Training                       Customer Service Guest Relation    
· Purchased Inventory Management              Cost Containment Audit Control

· Quality Assurance Control                           Policies and Procedure

· Facilities Safety Management                     Continues Performance Improvement 

Noted for outstanding communications skills, both with guest and staff resolved problem quickly and equitably to ensure happy customers and happy employees.

         Computer Skills

·  MS WORD, Excel and PowerPoint.                 Micros POS & FMC

Employ an efficient, high-energy and Professional approach to store Operations management in order to:

· Balance service with cost to ensure profitability. 

· Promote guest satisfaction for steady repeat business. 

· Coach/Schedule servers to maximum level of performance.

· Monitor BOH for consistent sanitation Food and beverages quality presentation. 

· Ordering/control inventory with attention to budget guidelines. 

Contribution to Store Operation 

· Achieved cost reduction in food, Labor & inventory.

· Reduced employee turnovers 5 % through focused recruiting, training & team building. 

· Implemented a local community awareness program.  

23/09/2008-30/03/2013 Shift Manager at Starbucks Lamcy Plaza, Dubai UAE 

· Always lead by example on the shift

· Uses the steps of performance discussions (Connect, Discover and Respond) when coaching.
· Direct partners to primary and slide positions and reduces bottlenecks to ensure speed of service and cleanliness standards are met.

· Give partners effective feedback for both reinforcing and changing behavior as appropriate and   recognizes partners good performance in daily operations.

· Served Coffee shop guests, trained, scheduled & supervise staff. 

· Elevated guest satisfaction by investigating and resolving complaint. 

· Ensured compliance with regulations regarding service.
               Customer Service Assistant at Convenient Store EPPCO Station Dubai UAE.
05/05/2005-10/06/2008

· Welcomes and connects with customers. Determine customers needs and suggests appropriate product. Offers customers demonstrations and samples of products, encouraging customers' interaction.

· Maintains expiration, labeling and storage standard.

· Reads and follows daily store tools, communications and goals.

2001-2003 Restaurant Waiter at Corniced Restaurant and Rest house at Dammam, Saudi Arabia.
· Provide prompt and courteous customers in restaurants and should able to anticipate a customer's needs.
· Great guests and make them feel comfortable.

· Learn menu items and be able to describe them appropriately to guests.

· Take beverage and food orders.

· Deliver beverages and food in a timely manner.

· Check-in with guests to ensure that everything is going well.

· Refill beverages throughout the meal.

· Deliver guest’s bill and thank them for dining at the restaurant.

· Work with other servers and be a team player.

1998-2000 Service Crew at McDonalds Dammam, Saudi Arabia.
Main Responsibilities
Customer Service, Food Preparation, Cleanliness and Hygiene.

· Provide our customers with quick and accurate service and show sensitivity to their individual needs, both from behind the till as well as in the dining areas.

· Food preparation and cooking the wide variety of food we offer involves using of broad range of equipment and tools. Produced orders to a consistent high standard and understand that quality control is vital.

· Cleanliness and Hygiene requires thorough training in order to maintain our high standards. Able to understand variety of cleaning utensils and chemical cleaning products along with the correct protective equipment.
TRAININGS ATTENDED
· Barista Training STARBUCKS

· Culinary Training 
· Supervisory Skills Workshop STARBUCKS
· Basic Food Hygiene Training (Safe Hand Foodtech Consultants) cert. no BFHT-1025

· Person –in-Charge Level 2 Award (TSI Quality Services) Dubai Accredited Center

Valid to 8 August 2016 TSI-QS-PIC-L200334

· Sandwich Artist Subway

· Senior Sandwich Artist Subway

· Store Manager Training Subway
· Birth of Date :  July 10, 1977

· Height           :  5 ft. 7 inches

· Sex               :  Male

· Religion        :  Islam
· Nationality    :  Filipino
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