Gandham

gandham
.359457@2freemail.com
Objective
To work in an encouraging and challenging environment, thus developing my knowledge and professional skills and authenticate my abilities in various work fields. To do justice to my technical skills acquired during my professional tenure and to contribute considerably to the interest of the organization, constantly creating value to the stakeholders.
Professional Experience

· Company      :
Larsen & Toubro Ltd, Visakhapatnam

· Duration      :
Since August 2007 to till date

· Designation :
Senior Engineer – Procurement
· Project
     : 
Nuclear Powered Submarine
Duties and Responsibilities



Procurement:

· Procurement activities of Projects involving Vendor Identification, Solicitation of offers, Comparative Analysis, Price Negotiations & Order Finalization.

· Ensuring timely Replenishing of material / inventory

· Liaison with inventory controller and store officer for maintaining inventory / stock and resolving relevant issues

· Arranging Logistics from Vendor site or from various in-house sites / locations globally to Project site.

· Maintaining relevant data and documents 

· Receipt of material requirement from inventory controller / initiator

· Analyze / Compile Purchase Request

· Identifying the suitable approved Suppliers

· Preparation of Request for Quote (RFQ)

· Resolving the queries for Quotes

· Compile the quotes

· Preparation of Comparative Statements

· Finalizing the Orders with best prices by good negotiations.

· Outsourcing of mass production items

· Procurement of Raw Materials & COTS as per project requirement plan & budgetary plan. 

· Accurate & timely preparation of LOI / Purchase Orders

· Resolve any P.O acceptance problems

· Monitor / Report P.O Progress

· Tracking and update of open Purchase orders from approval to closure

· Arranging Inspections at Vendor works

· Co-ordination with Inspection bodies & Vendors

· Co-ordinate Inspection Visits

· Dispatch Clearance

· Cost Saving 

· Achieving agreed delivery dates in arranging materials for Project requirement

· Immediate reporting of non-conformities with follow-up until resolved and taking proper corrective action

· Maintaining the vendor rating based on their performance

· Maintaining the procurement documents

· Arrangement of Transportation with good documentation

· Coordination with Accounts for in time payments 

· Preparation of Standard Operating Procedures (SOP)
.

Vendor Management & Development:
· Identify the new Vendors

· Evaluate the vendors and short listing potential Vendor 

· Development of new vendor

· Continuous assessment of Approved Vendors.

· Maintaining the track record for vendor performance

· Handles approval of prospective Vendors

· Assisting Vendors for Technical Qualification

· Maintaining the relation with vendors smooth deliveries & process

Personal Skills

A talented Mechanical engineer and a keen learner with,
· Ability to work individually and as a team

· Team working for significant learning and to achieve team goals

· Having good flexibility and Potential during tight situations and work pressure

· Easy adaptability to new concepts and ideas, working on innovative projects, Hard working person with smart nature, Good communication and presentation skills

· Outstanding for customer service, well organized, detail-oriented, self-motivated

· Strong analytical & problem-solving, process improvement, lean techniques

· Computer Knowledge- Softwares - ERP LN, BaaN (ERP), Ariba, MS Office, Auto CAD, Group wise, Lotus and PLM (Enovia (DS Systems))
· Exposure to QMS – ISO 9001:2008, EMS- 14001, OHSAS - 18001, EHSMS, ISO14001& 9000, and ISMS - 27001

Education
Diploma in Mechanical Engineering (2004-2007) 

Marks scored: 82%

State Board of Technical Education and Training, Andhra Pradesh

AMIE (Mechanical Engineering) expected date of completion – Jun 2017

IEI, Kolkata

Attended Training Programs

· Negotiation Skills

· Effective Communication skills

· TOC

· Problem solving & decision making

· Innovation & Out of Box thinking

· Analytical Ability

· Six thinking Hats

· Fundamentals of Creativity

· Conflicts


Favourite Pursuit
· Watching Movies & Playing Cricket 
Declaration:


The above furnished information is true to the best of my knowledge

