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Career Objectives

Seeking a responsible and challenging IT position, with a turbulent and dynamic organization, where I can get advantage from my experience and can use IT management and information analysis skills with relevant education in the best possible way for achieving the company’s goals.
IT Manager
UniEstate (www.uniestate.com)






Sep 2013 to Date

UniEstate properties is a master real estate developer including project management, construction and design, finishing & customer service. I am reporting to CEO and responsible for:

· Implementation of SAP/HANA at UniEstate with the coordination of vendor

· Scalability and availability of IT infra structure & Management information System.

· Enhancement and integration of Cloud base application according to business need.

· Manage IT security policies, surveillance CCTV at all company properties.

· Supervision of domain server, webhosting & application development 

· Negotiation with vendor, purchasing computer accessories and IT hardware.

· Backup & Recovery of database and User end training for new applications 

· Leading and consoling of IT team according to their JD

ERP Manager
Borjan Pvt. Ltd. (www.Borjan.com.pk)





May 2013 to Sep 2016
Borjan Pvt. Ltd a well renowned Retail Shoes company having 20 outlets. Where I performed End-to-End ERP Implementation Life Cycle (System study & Analysis, Solution Design, Storing Boarding, UAT, User Functional Training and Final Go live). I was reporting to CEO and responsible for:

Functional Job Responsibilities
· Smooth function of AP, AR, Trading and Logistic, HR, Payroll, Budgeting, Management Reporter, Leave Management & Web Portal 

· Enable all kind of Organizational business process in Microsoft Dynamics for facilitating flow of information so business decisions can be data-driven.

· Scalability and availability of ERP system for collecting and organizing data from various levels of organization to provide management with insight into KPIs in real time.
· Designing Role centers with available options in ERP System according to users required KPIs.
· Troubleshoot technical issues; identify modifications and utilization of unaddressed areas for value added in ERP System.
· Analysis and rectification of end users reported issues and guide them their way of use.
· Provide in house training for staff to access and full utilization of ERP system.

· To perform Installation of Hotfixes on Test Server prior to use in a production environment

· Write technical procedures and documentation for the applications including operations, user guide, standard operating procedures.
· Thoroughly understand ERP security subsystem in order to assign appropriate system access to users at different levels throughout the organization.

· Enable workflow automation of business practices in ERP system, which is drastically, reduces errors, streamline process and prevents tasks from falling through the cracks.
Administrator Job Responsibilities
· Installation of AX-2012 R2 ERP System

· Upgrading AX Hotfixes 
· Deploying AX Reports

· Installation of Web portal 

· Installation of and integration of Management Reporter
· Installation of Syn Services 

· Installation of RTS- certification

· User security in AX

· Database administration of  SQL Database Server

· Monitoring Database for its Performance  

· Restoring Database Backup

· Supervision of 120 Retail Shops

· Managing Discount, Loyalty and Data syn in Retail Network

Manager Information Technology

Diamond Group of Companies (www.diamondfoam.com)



August 2001 to May 2013
A group of industries having its business units in different countries in field of foam, insulation and chemical manufacturing, I was reporting to Chairman of the Group and my responsibilities ware:   
· Leading as a Project Manager with SoftConsults team  for the implementation of ERP System

· Consulting with ERP Users making sure system are satisfactory, functional and in line with business requirements

· Resolve issues related to implementation groups, vendors and users 

· Investigating and re-engineering management information system processes

· Evaluates and recommends changes to current and future ERP system requirements to meet organizational needs.

· Review and report progress to the Executive Steering Committee and ensure that project goals are achieved 

· Ensure compliance to project budget and schedule and assure quality and timely completion of the deliverables.
· Effectively communicate relevant IT-related information for CEO.
· Initiate and improvements in all areas of IT responsibility

· Responsible for all local and foreign IT Operations and their availability. 

· Leading in the planning, implementation, additions, deletions and major modifications in the IT infrastructure 

· Supervise troubleshooting, systems backups, archiving and disaster recovery and lead it with expert support

· Responsible for reviewing advance technologies and take a key roll to make decision for advance steps.

· Identifying and providing a standard gathering information for use in trend analysis and reports information to

Company management.

Project Manager 
Diamond Industries (Alexandria) Egypt 





Dec. 2001 to Arp.2002

Diamond Group has its subsidiary company in Egypt at Alexandria, which deals in Foam and plastic products. I visited there as Project Manager for office automation and Business application deployment my major activates were.
· Establishing overall IT infrastructure at production unit.
· Initial system analyzation and deployment of Financial System, SCM, & Payroll 

· Deploying all kind of reports for higher management

· Troubleshooting and correcting logical errors or refinement.

Project Manager
Symbol Industries Mattress (Ajman) UAE





Jan. 2003 to Arp.2003

Diamond Group has another manufacturing business unit of Foam and spring mattress. I designated here as Project leader and I was reporting to General Manager and CEO. I was responsibilities for:
· Establishment of IT infrastructure.
· Designing and development of RDMS for both companies.

· Deployment of payroll system.
· Designing and development of RDMS.
· Deployment of core reporting for higher management.

· Developing dashboard for Daily production activity.
Project Leader

Cranium International (Pvt.) Ltd






Aug. 1999 to Aug 2001.
It was an international software house I joined as a Software Engineer and later promoted as Project Leader. During my tenor, I was reporting to Director. I developed the following projects:
L.P.C & Production Control System

Mahr Group is one of leading group, which export leather garments for its international clients like Germany, Canada, England and USA.in this project I was Project leader with a dedicated team for these deliverable. 
· Estimated Costing sheet of products for export orders.

· Production reports like cutting, stitching and packing material.

· Order planning and work order defining & Current Order status and Quality Control Reports

· Finished goods inventory and shipping

· Profitability reports for higher management

Other Projects
· Production Control System – Yarn Dying

· General Ledger

· Sales & Order management
· Inventory Management System 

· Payroll System
· PMC, Capital, Money and Deposit - Banking
NOC & Hardware Skills

· Supervision of  150 Network Nodes

· Oversee  of  all  P2P Links and Group websites

· Supervision of PDC,  DBC, Files Server, IIS  and Symantec Endpoint Protection Servers
· Responsible for the availability of Oracle Server R12, SQL Server2008 & 10g

· Knowledge of Cisco Router Series 2620,2810 and Cisco 2950 Switch
· Experience with Dell Series Power Edge 2800,1950 and 1420 SC

Management and Communication Skills 

· Excellent organizational, planning and time management skills.

· The ability to work well with others and lead a team
Certifications and Trainings

Functional Trainings 








· Project Management Professional (PMP) (Certificate)

· Oracle E-Business Suit (R12) General Ledger, Accounts Payable, Accounts Receivable, Supply Chain

· Management & Soft Skill Development for IT Professional

Database Administration Trainings 





· Oracle Certified Professional – DBA 
· Oracle Database Administration 10g Workshop 1

· Oracle Database Administration 10g Workshop 1I

· Forms and report (6i-10g)

· Apps DBA R12 (Installation (Single & Double Nodes, Backup, Cloning, up gradation and Patching)

Operating System Trainings

· Microsoft Certified Professional

· RedHat Linux 5.2 Certification (incomplete) 




Education

· MCS (Master in Computer Sciences) 

· DCS(Diploma in Computer Sciences)





Extra Curricular Achievements

· RUNNER-UP (BOXER) in Light Middle Weight Category at Punjab University Sports Tournament

Personal Information

· Date of Birth: 

July 24, 1974

· UAE ID


XXXXXXXXXXXXXX
· Marital Status: 

Married

· Interests: 

GYM

· Health 


Excellent health condition in my age group

