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Professional Summary
A Self-motivated, Result oriented & Competent Professional with around 10 years of experience in GCC and India in the field of Financial Planning & Analysis, Corporate Audit and Management Accounts seeks assignments in Finance and Operation with a growth oriented organization.


Key Deliverables:
( Financial Planning & Analysis ( Budgeting and Forecasting
   ( Business Plans and Feasibility Studies( Financial Modelling and MIS Reporting (Financial and Compliance Audit (Due Diligence Review ( Variance Analysis & KPI Reporting ( Working Capital Management ( Cost Savings/Control

Finalization of Accounts ( Cash flow & Funds flow analysis (ERP Systems (SAP FI-CO, SDMM Module) 



Work Experience:

· Financial Analyst with M/s Al Futtaim Automotive & Machinery Company LLC. (FAMCO)

   June 2011- To Date 

FAMCO is one of the largest privately owned business houses in the gulf region engaged in providing products and services to a diverse range of industries and Commercial undertakings covering the Transportation, Construction, Oil and Gas, Manufacturing, Warehousing and Marine Sectors.
Roles & Responsibilities:
· Actively involved with Senior Management team in Strategic and operational plans of the company. Manages the reporting requirements of 10-12 entities of the group 
with planning and analysis of portfolio of more than 25 brands of the company.

· Dexterous in end to end Budgeting, Long term plans covering financial and operational activities. Also perform Quarterly and Midmonth forecasts, closely monitoring performance of group entities.

·  Designed Quality MIS Reports and Monthly Management pack including Revenue & Gross margin analysis, P&L with Financial KPI’s, working capital and operational reports.
· Prepared Business & Strategic Plans including feasibility studies for existing divisions and new entities using investment KPI’s and performed post implementation review.
· Involves on Capex / Opex plans of the entity with post review against the budgets & ensuring the compliance with proper delegation of Authority (DOA).

· Worked with Regional and Country Finance managers managing working capital through improved credit control, stock management, payment plans and implementing central procurement process.
· Prepared Monthly / Quarterly CEO Commentary Reports and Board Presentations for Senior Management’s Board Meeting.

· Designed SOP’s for newly formed entities covering Units/Parts/Service process and other internal controls.

· Worked on Cost Saving Plans for the company by review of departmental P&L and capital employed costs.

· Worked on Regional and Support Costs allocations plan to rationally allocate the common costs between the domestic divisions and the overseas entities.

· Overseeing month end closing procedure and reporting within UAE and overseas entities.
· Assisted and liaised with shared service team and Group finance in day today accounting and reporting matters.

· Provided Key support in implementing systems and procedures in HR, IT networking and Finance for new entities. Also SAP/BIW team in resolving system related issues and updating new system requirements.
· Key support to HRBP in manpower planning using of BPC Module and preparing HR Dashboards.
· Resourceful at maintaining cordial relation with stakeholders. 

· Periodic visit, audit of branches and preparing internal audit reports.
· Identifying loopholes and establishing internal controls within branches.
· Managed accounts team of 4-5 branches within the country.

· Finalization and consolidation of branch accounts and preparation of MIS reports.

· Reviewed and finalized Balance sheet, P& L A/c & Cash flows.
· Analyzed and reviewed Actual with Budget and reported the variance thereon.

· Prepared  Sales Reports and other Monthly Statistics Reports to Top management

· Followed up with International & Domestic Debtors for payment

· Reviewed  Computation and deduction of Statutory payments like TDS, Service tax, PF etc

· Ensure timely Reconciliation of Bank Accounts and Inter Branch accounts.
· Processed periodic check payments through Digi Pass system.
· Preparation and review of Journal Entries & Posting thereof.

· G\L Accounts Review & getting improvements duly implemented.

· Verification of Fixed assets and review of control over it.


· Versatile and highly accomplished Auditor offering expertise in Financial Statement Evaluation,  Planning & Forecasting and Financial and Compliance Audit. 

· Planning and execution of External, Internal Audits of Listed and Unlisted companies in sectors including Retail, Hospitality, Logistics, Manufacturing, Real Estate and IT Companies.
· Assisted in carrying on Due Diligence for Indian 
 and Overseas clients and prepared due diligence report thereon.                                 
· Reviewed financial policies and internal controls of the clients for identifying and reporting of areas for improvement and better management.

· Provided technical and legal updates to clients including familiarizing clients with new development in Accounting, Taxation and Corporate laws.

· Ensured timely submission of financial reports of the clients with the regulatory authorities.
· Verified of accuracy and propriety of all cost booked by companies through the compliance of standards of accounting.
· Entrusted with audit assignments of SME’s throughout India by leading a team of 3-4 members.

· Major Clients handled : 



                   Logistics:
· Courier Business (D pex Couriers, Chennai) 

· Shipping & its associated activities -Compass Shipping, Chennai. 
· Equipment Leasing -VS&B Containers, Chennai, General Agents for CRONOS (UK)
                              Software:    

·  Statutory & tax audit of Tele data Informatics Ltd, Chennai.
·  Statutory audit of “I Interchange Pvt Ltd,” Chennai.
·  Due Diligence Review of 2B1 Technologies, Bangkok, Thailand 
               Manufacturing:
· Garment & Textiles-Statutory Audit of Celebrity Fashions & Indian Terrain, Chennai.
· Hospitality – Internal Audit of Apeejay Surrendra Park Group, Chennai. Member of Design Group of Hotels.
· Real Estate &Construction, Essar Builders,Goa
Trading:
· Retail Trade - Statutory audit of Meco tronics, Cochin. 

· F&B: Mango Pulp -Interim Audit of Sudarshan Overseas Ltd, New Delhi.

· Stock Audit of EID Parry ware , Hyderabad & Cochin
  Academic Profile  

·    CA –Intermediate (PE II) of The Institute of Chartered Accountants of India in Nov’2005.
·    O Level Certification in Computer Science from DOACCE(Dept. of Electronics & Computer Classes)   
·    Bachelor of Commerce, University of Calicut in 2002. 





Internal Auditor in M/s. Wings Logistics Private Ltd – Freight forwarding & clearing (US based MNC headquartered at Bangalore), from Dec 2009 to Sept 2010.











  Audit Associate with M/s Anil Nair & Associates, Chartered Accountants, Chennai. (From February 2006 to February 2009) 











