	Commandant Saroj 

▪SENIOR MANAGEMENT PROFILE–ADMINISTRATION, HR/IR, OPERATIONS, SECURITY,   LIAISON, CORPORATE SERVICES, LOGISTICS, FIRE, OH & S, CRISIS AND DISASTER MANAGEMENT▪
saroj.360458@2freemail.com
	


· Senior management professional with over 25years of versatile administrative experience in Indian Coast Guard & Navy as class-I gazetted officer and in industry as a Head Administration, Security, Liaison, Corporate Affairs & Safety with demonstrated problem solving ability in conflict, crisis  and disaster management. 
· Presently Head (Administration) of  Adani Dhamra Port Company Limited, a fully owned subsidiary 
of Adani  Ports & Special Economic Zone(APSEZ).
· Vast experience in representing India in 14 different international assignments around the globe in a career spanning over 22 years in Armed Forces of India. 

· Well versed in general administration, logistics management, govt. relations, corporate services, HR/IR, coordination, facility, transport, canteen management, intelligence,  press, media interactions & management.

· Expertise in Security Management of an integrated manufacturing unit of 2.8 MMT steel and 500 MW power plants with optimal utilization of resources encompassing men, material and technology.
· In-depth experience in operations management, infrastructure development & project management.
· Proficient in incident management, fire fighting, risk assessment, analysis, crisis resolution, industrial safety and disaster mitigation.
· Expertise in strategic planning, analyzing and resolving issues with never say die attitude. 
· Efficient in corporate and industrial administration, port & marine operations, refit management, pollution response and environment safety. 
· In-depth experience in contract administration, vendor management, budget planning,  procurement & logistics management.
· Varied experience in dealing with top to bottom level of officials in Government, police, civil administration including general public to achieve organizational objectives.
· Proficient in working under tight deadlines and delivering results under demanding work conditions.

· Polished leadership skills with ability to originate, introduce new practices & innovative ideas to bring positive organizational changes.
· Ability to function at strategic level but also to execute in hands on manner.
· Demonstrated problem solving and conflict management skills with innate ability to develop camaraderie, sense of belongingness & motivate teams with different cultural and educational background to increase efficiency and productivity. 
	◄  CORE COMPETENCIES  ►


	General Administration

	Human Resource Management

	Recruitment

	Training & Development

	Performance Appraisal

	Team Management

	Corporate Social Responsibilities

	Project/ Infrastructure Management 

	General Affairs

	Corporate Services

	PR, Liaison & Coordination

	Security & Safety Management

	Risk Management & Natural Calamity Mitigation

	Disaster & Crisis Management

	Ecosystem & Environment 

	Intelligence & Vigilance

	Compliance & Security Audits

	Strategic Planning

	Employees Relations

	Logistics & Supply Chain Management

	Vendor Management

	Budget Planning and Management

	Fire Fighting

	Operations Management

	Pollution Response

	Media Interaction

	Diving & Underwater Operations


	◄  HIGHLIGHTS OF AWARDS & CREDENTIALS  ► 


· Won Best Maintained Unit awards of  Indian Coast Guard for the years 2010-11, 2007-08 & 2000-01 as head (CEO) of Coast Guard ships and establishments.

· Awarded by Honorable Chief Minister, Govt. of Odisha. on the occasion of National Disaster Management Day 2010, for outstanding contribution/ effective response towards mitigation of marine disasters in the year 2010 as head of Indian Coast Guard of maritime state of Odisha.
· Presented a paper on “Security Concerns in Coastal Belt of Odisha with Remedial Action Plan “at a national level seminar conducted by eastern zone DRDO at ITR Chandipur in Nov 2010.

· Completed International Maritime Officers’ Course in USA 2006 and secured first position among 28 nations.
· Awarded by Director General Coast Guard on 1st Feb 2005 for humanitarian response & disaster mitigation post Tsunami in Andaman & Nicobar Islands on 26 Dec 2004.

· Won the prestigious inter-services Commodore Nott essay competition for the year 2003 by analyzing “The role of Indian Navy in combating Maritime Terrorism”. 
· Commended by Commander Coast Guard Region (West) on 01 Feb 2001 for displaying outstanding professionalism in disaster mitigation post earth quake disaster in Gujarat on 26 Jan 2001. 

	◄  ACADEMIA  ►


· Senior Management Program, Indian Institute of Management, Indore, 2013

· Master in Human Rights, Pondicherry University, 2005 - 07

· International Maritime Officers’ Course ( IMO), USA, 2006
· International Crisis Command Control (ICCC) Course (Crisis & Disaster Management), USCGTC, Virginia, USA, 2006.

· Master Diploma in Business Administration (Human Resource Management), Symbiosis Institute of Management Studies, Pune, 1997- 99

· Nuclear Biological Chemical Defence, Damage Control including Fire Fighting, NBCD School, INS Shivaji, Lonavla, Pune,1998-99

· B Sc (Chemistry honors), Utkal University, Odisha 1986-89
· Schooling , Sainik School Bhubaneswar, Odisha, 1979 - 86
	PROFESSIONAL DEVERSES &
◄  PROFESSIONAL DEVELOPMENT  ►


· Team Building and Conflict Resolution, Indian Maritime University, Kolkata, 2011.
· Media Interaction Course, Indian Institute Mass Communication, JNU Campus, New Delhi, 2010.
· Enhancing Positive Attitude, CRISP, Bhopal, 2007.
· National Interagency Incident Management System & Incident Command System(NIIMS & ICS), Contingency Preparedness School, York Town, Virginia, USA, 2006.
· Environmental Impact Assessment Study (EIA), Indian Institute of Port Management, Kolkata, 2006.
· International Leadership and Management Course, Training Centre, Yorktown, Virginia, USA, 2006.
· Training Technology Course for Officers, Naval Institute of Education Training Technology, Kochi, 2002.
· Global Maritime Distress Safety System (General Operator Certificate)  LBS College, Mumbai, 2001.
· Customs Law & Intelligence Craft, National Academy of Customs, Excise and Narcotics, Mumbai, 1998.
· Ship’s Diver Officers Course (35 Mtrs depth), Indian Navy Diving School, Kochi, 1994.
	◄  CAREER PATH  ►


· Currently Heading Administration of The Dhamra Port Company Limited (01 Apr 2015 till date)
· Overall administration of the Port, various establishments of Port located on 62 Kms Rail Corridor from Dhamra to Bhadrak, State Corporate office at Bhubaneswar, Guest Houses and Offices at other locations in the state of  Odisha.
· Maintained efficient PR & liaison with police, civil administration, project displaced & affected families, mercantile marine department, fisher’s community and other stake holders for efficient administration of the Port and facilitate company operations in an uninterrupted manner.
· Planned for creating benchmark facilities at Port to enhance employee satisfaction and engagement.
· Heading the disaster & crisis management of port. Coordinating with State Govt. and District administration for effective disaster mitigation. Designed and implemented the disaster management plan of Adani Dhamra Port.
· Integrated all support services like PR, CSR, CC, facility management, security and estate management for efficient and effective functioning as well as delivery as per annual business plan.
· Planning budget for Administration department of the port and implementing measures for optimum utilization of available resources.
· Implementing various technological interventions for reduction manpower in facility management and reduction in recurring cost.
· Administrative strategies and formulation of administrative SOPs.
· Instrumental in ensuring discipline, transparency in the organization, acted as strong pillar and support to the CEO for smooth and uninterrupted business operations.
· Ensuring timely compliance, coordination with all business partners for admin activities to minimize admin related concerns.
· Effective monitoring & compliance of all administrative functions for smooth operation of the Port.
· Implementing cost saving measures in Administrative and facility management functions.
· Providing facilities for efficient conduct of various events, activities and visits of dignitaries.
· Ensuring smooth running of canteens, guest houses and availability of potable drinking water for employees and workers. Compliance with statutory requirements.
· Optimization of transport facilities for efficient operation of port and instituted measures for reduction of cost of hiring.

· Analysis of various administrative expenses with aim to optimize expenditure.
· Coordination with contractors and vendors and ensuring proper compliance of Service Level of Agreements (SLAs).
· Bhushan Power & Steel Ltd. as Head (Security & Vigilance), IR & Liaison (Sep 13- Mar 15) 

IR & Liaison Functions
· Liaised and coordinated with local public, project displaced families, local administration, police for maintaining law & order and smooth functioning of manufacturing & power plant. 

· Developed system for information gathering and intelligence network with respect to impending IR and other issues.
· Acting as a facilitator for all areas of concern between the company, employees and project displaced families (PDFs).
· Monitoring facilities of labor camps and company employee guest houses and ensuring optimum level of satisfaction.
· Monitoring functioning of company run messes and provisioning of facilities to the employees as per provisions of the BOCW and Shops and Establishment act.
Security, Vigilance & Administrative Functions 

· Responsible for protection of company’s property, personnel and material.
·  Regular analysis of security scenario with aim to aid and advice management on security related concerns. Instituting proactive measures to resolve security concerns for smooth running of plant.
· Installed security surveillance devices like CCTV cameras, biometric systems at sensitive and vulnerable locations to ensure effective security & vigilance cover.
·  Responsible for maintenance, up keep of security equipment, gadgets & it’s up gradation.
· Responsible to ensure a viable and efficient security grid across the plant.
· Ensured cost effective security services & optimum deployment of security personnel through service agencies. Reviewing the functioning of security agencies across all sites.

· Ensured security system is regulated as per laid down policies.
· Carrying out security audits from time to time and ensuring theft prevention measures are implemented and followed strictly.
· Conduct investigation of theft, malpractices & corruption. Ensuring breaches of security and theft are dealt with expeditiously.

·  Reporting of theft & pilferages to police as required. Ensured maintenance of record and monitoring of all police/ court cases.
· Maintaining constant liaison with senior police authorities, civil administration and other authorities. 
· Ensured material movements into & out of plant as per laid down procedures.
· Ensured proper traffic discipline, management of traffic within the premises and in vicinity of the factory.
· Provided professional guidance to safety & fire department for improving safety & conduct of in house safety & fire training.
· Undertook security threat, risk assessment and formulated strategy to counter threats & risk reduction.
· Audited security, vigilance system of entire plant and outlying units. Revamped system to improve efficiency & accountability.
· Preparation of revenue budget for the department and control expenditure.
· Played a key role in coordination, supervise & control in response to any disaster and emergencies.
Indian Coast Guard/ Indian Navy  (Jul 1991 – Aug 13)
	Designation
	Duration

	Head Regional Personnel & Administration, Logistics, Liaison, Safety and Projects North East Region, Kolkata
	Jul 2011 - Aug 2013

	Commander Coast Guard(CEO), Odisha 

(Trustee Paradip Port Trust, Hon. Wildlife Warden, Odisha)
	May 2010 - Jul  2011

	Executive Officer ICGS, Vajra, Visakhapatnam
	May 2009 -  May 2010

	Commander Coast Guard(CEO) Andamans 
	Apr 2008 - May 2009

	Commanding Officer(CEO) ICGS Bhikhaiji Cama, Port Blair
	Mar 2006 - Apr 2008

	Various Roles in Indian Coast Guard & Indian Navy
	Jul 1991 -  Feb 2006


· Regional Head Personnel & Administration, Logistics, Projects & Infrastructure Development

 as Senior Commandant, at Coast Guard Regional Headquarters(NE) Kolkata (Jul 2011 – Aug 13)
Job Profile:

· As Head Projects accomplished setting up of a new Regional Headquarters (North East) at Kolkata for Coast Guard in Dec 2012.  

· Commissioned two CG Stations at Kolkata( West Bengal) & Gopalpur(Odisha). Activated CG Air Enclave at Bhubaneswar Air Port.

· Coordinated with Ports and other authorities of West Bengal and Odisha states for permanent basing of three ships & two Air Cushion Vehicles (Hover Crafts) in  CG Region North East.
· Accomplished a number of land acquisition cases & infrastructure development projects in the maritime states of Odisha & West Bengal. 
· Resolved long pending issues (32 years old case) of lease agreement and payment arrears’ of CG infrastructure at Haldia by liaising with Kolkata Port Trust and Defence Estate department.
· Undertook recruitment & training of personnel to meet multifarious requirements of service. 
· Defined operational policies, procedures for prompt resolution of issues on operations, logistics, Personnel & Administration.
· Prepared revenue budget and monitored expenditure under various heads for CG Region North East.
· Analyzed the need & finalized comprehensive allowance list of Damage Control, Fire Fighting & Safety equipment for different class of Ships and Air Cushion Vehicles of Indian Coast Guard as a specialist.
· Worked as Commander Coast Guard(CEO), Odisha, Trustee Paradip Port Trust, Hon. Wildlife Warden Odisha (May 2010 - Jun 2011)
· Job Profile:

· As CEO of Indian Coast Guard in Odisha administered over all CG ships and establishments located in the maritime state of Odisha to provide security coverage to entire sea coast VAs and VPs.
· Created infrastructure at Paradip & Gopalpur for setting up Coastal Surveillance Radar net work with technical integration for effective security coverage. 
· Enhanced vigil in Odisha Coast by regular analysis of security scenario & optimizing deployment of Coast Guard assets.
· Coordinated with State Administration, Police, Navy, Army, IB, Ports, Fisheries, DRI, Customs, Forest department and locals for ensuring national security.

· Coordinated Coastal Security Exercises off Odisha Coast involving various intelligence and law enforcement agencies.
· Conducted recruitment of technical & executive staff for service and supported the basic training of Coast Guard trainees’ at INS Chilka. 

· Undertook land acquisition at Bhubaneswar, Paradip, Gopalpur & Dhamra for development of infrastructure facilities.

· Liaised with the State government & service headquarters for inclusion of new projects based on security concerns.
· Conducted “Operation Olivia” for protection of Olive Ridley turtles & protection marine wildlife.
· Undertook study prior setting of two additional Single Point Moorings (SPMs) off Paradip port by IOC & recommended required pollution control measures for project clearance.

· Studied pollution control contingency plan of Dhamra Port and recommended measures for approval of contingency plan.
· Trained 218 police personnel of Odisha for Marine Police roles. Provided technical expertise to Odisha police for recruitment of suitable personnel for marine police roles. 
· Provided technical expertise & support to Marine Police Odisha for setting up five marine police stations and commissioning of 12 high speed patrol boats along Odisha coast.
· Worked as Executive Officer ICGS, Vajra (May 2009 – May 2010)

· Job Profile:

· Headed administration, operations and HR functions of ship with optimum utilization of available resources for smooth & efficient functioning. 
· Met all operational commitments in Bay of Bengal, Andaman & Nicobar Group of Islands.
· Coordinated the refit of the ship. Liaised with refit yard, PAC firms, contractors and vendors for successful, safe & timely completion of Ship’s refit.

· Headed technical & financial negotiations with vendors for optimizing costs of repairs and refits resulting in substantial saving to the state exchequer.

· Undertook vendor registration process for refit, repairs of ships and supply of goods for various logistics/ administrative requirements of service. 

· Worked as Commander Coast Guard(CEO) Andaman’s, Diglipur (Apr 2008- May 2009)

· Job Profile:

· As Coast Guard CEO of Andaman’s Group of Islands, ensured safety of Islands by strategic planning and deployment of assets.

· Ensured efficient administration, operations, logistics, facilities management, HRM functions of ships and units based in the Region.
· Maximized vigil of Andaman seas through regular analysis of security scenario and need based panning & deployment of assets.

· Coordinated with A&N administrations for acquisition of land for development of new infrastructure projects to improve security set up. 
· Organized  a number of security awareness programs conjoined with medical camps in remote hamlets to enlighten general public on prevailing security scenario and advise them on their expected role.
· Worked as Commanding Officer (CEO) ICGS Bhikhaiji Cama (Mar 2006 - Apr 2008)

· Job Profile:

· Functioned as CEO for efficient of Administration, Security Operations, Logistics, HR functions and met all operational challenges in a professional manner.

· Consistent outstanding operational achievements resulted in achieving the best unit award of Indian Coast Guard for the year 2007-08.

· Assisted Scientists of Geological Survey of India to undertake scientific study of Barren and Narcondum Islands.

· Undertook successful Search & Rescue operation of a  missing/ distressed Srilankan fishing vessel with its six crew  in south Bay of Bengal on 12 Apr 08. 

· Apprehended 32 foreign nationals in Andaman seas with their vessels for illegally poaching in Indian Exclusive Economic Zone with 2000kg of banned species. 
· Worked as Various Roles (Commanding Officer Ships, Training Officer  Indian Navy, Operations Officer &  Safety Officer) (Jul 1991 - Feb 2006)

· Job Profile:

· Represented Govt. of India in 14 important International Assignments during the career in Coast Guard & Navy. Visited and interacted with Navies and Maritime Security Agencies in different countries and shared training and knowledge in the field of common interest.
· Prepared revenue budget and monitored expenditure under various heads for CG Region (A&N).  

· Headed professional training of Officers’ of Indian Navy & Coast Guard from 2002-04.
· Has the distinction of first Indian Coast Guard Officer to be deputed to Indian Navy to head  the professional training of 1st Training Squadron of Navy at Kochi & successfully trained four courses of Officers.
· As logistics head of Coast Guard, Maharashtra state in 2000-01, looked after entire logistics requirement of over 20 ships and 07 establishments based at Mumbai.
· Coordinated refits of four CG ships and one Naval ship and ensured successful & incident free refit completion.
· Rescued 2 Pilipino nationals from a capsized boat in South China Sea in Apr 2001 while proceeding to Japan for first Indo-Japan joint exercise which generated wide publicity in international media.

· Audited & tested pollution response capability and security preparedness of Enron Oil Rigs in Panna oil fields, Bombay High in the year 2001.
· As Commanding Officer of Coast Guard Ship C-63 at Vadinar met all operational challenges with distinction as a result the unit was adjudged as best maintained unit of service for the year 2000 -01.
· Headed Coast Guard Training Center at Kochi in 2001-02. Imparted training to Officers and Personnel of Indian Coast Guard and foreign navies on Search & Rescue, Pollution Response, Diving, Boarding Ops, Maritime Law Enforcement, Safety, Fire Fighting, Disaster & Crisis Management.
· Conducted recruitment of personnel in different states by liaising with various State & Central Govt. authorities. 

· Streamlined NBCD, fire fighting, Safety preparedness and capabilities of different class of ships in Service. Finalised Standard Operating Procedures (SOPs) & Check off list to meet various eventualities during war & peace.
	◄  PERSONAL DOSSIER  ►


· Date of Birth
           : 4th Sep 1967

· Marital Status                  : Married

· Languages Known
          : English, Hindi and Oriya

· Notice period                   :  Two Months
[image: image1.png]



