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NAME:​POOJA
​POOJA.360478@2freemail.com  
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OBJECTIVE:

Entry as a Project Manager in Web Development/IT firm. Entry level programmer in a software development company. Also to apply my learning to effectively contribute towards the organizational objective.
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TECHNICAL SKILLS:

Operating System:​WINDOWS7/xp/vista.

Language: ​C, C++, JAVA, HTML, WordPress (content management).

Software Expertise:​MS-Office, HTML.
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KEY SKILLS:

1. Project Lifecycle Management.

2. Requirements Definition & Analysis.

3. Project Scheduling (WBS).

4. Team Building & Leadership.

5. Project Budgeting & Cost Controls.

6. Quality Assurance.

[image: image5.jpg]



PROFILE SUMMARY:

PRDXN COMPANY​— Mumbai, Maharashtra

Provide project lifecycle leadership over all phases of enterprise-wide IT implementations within a multistate, other countries – US, UK, etc.

ASSISTANT PROJECT MANAGER​,Dec 2015 to Mid of 2016;

PROJECT MANAGER​,2016 to Present.

EXPERIENCE IN PROJECT MANAGEMENT:​(1.4 YEARS)

· Promoted to project manager role to plan, schedule and execute all stages of enterprise software and system implementations. Assessed business implications for each project phase and monitored progress to meet deadlines, standards and cost targets.
· Has experience in ​establishing an estimate of the request project​i,e. It depends on the scope, resource utilization keeping in mind the budget.
· Has experience documenting the ​SOW (Statement of Workflow).
· Familiar with ​Google - Docs, Spreadsheets, Drives.
· Has experience working on​PM tool (Redmine)​.
· Familiar with basics of ​GitHub and BitBucket.
· Excelled in guiding the work of technical teams by prioritizing their tasks according the scope of the project. Articulated project goals and scope, translated business needs into technical terms, prepared detailed work breakdown structures (WBS). Has experience documenting the
WBS (Work Breakdown Structure).

· Created cost-benefit analysis that were used as the basis for decision-making on proposed IT implementation projects. For retainer project (Maintenance type project).
· Resolved numerous project issues including staffing shortages, tactical matters, scope creep.
· Handled client calls for requirement gathering, project updates, problem solving, managing scope creep, etc.
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PROFILE EXPERIENCE:

Projects Handled by me as a Project Manager (Estimation, Resource Management, Execution and deployment with Quality assured delivered product/projects).

1. Requirement gathering, defining scope of the project.

2. Estimation of the project.

3. Execution of the project (Post approval on the provided estimate).

4. Risk analysis and risk mitigation.

5. Avoiding scope creep.

6. Handling client calls.

7. Planning of the project, setting up the milestone.

8. Maintaining client relationship with a status updates of the project on daily or bi-weekly basis.

9. Removing blockers for the team while execution of the project.

10. Delivering projects on planned date (end date).

	PROJECT NAME
	TECH-STACKS
	ROLE

	
	
	

	General Motors Careers site Maintenance
	Static site (HTML/CSS/JS).
	PROJECT MANAGER

	(Retainer project).
	
	

	
	
	


	Made For More Landing Page on GM
	Static site (HTML/CSS/JS).
	PROJECT MANAGER

	Careers site
	
	

	
	
	

	Cleveland Clinic Careers site.
	Static site (Nunjucks/SASS/API integration).
	PROJECT MANAGER

	
	
	

	Cleveland Clinic Careers site (Job Alerts
	Static site (Nunjucks/SASS/API integration).
	PROJECT MANAGER

	page)
	
	

	
	
	

	Two projects on Comcast Careers site.
	Static site (HTML/CSS/JS).
	PROJECT MANAGER

	
	
	

	Dignity Health Physician site.
	Static site (HTML/CSS/JS).
	PROJECT MANAGER

	
	
	

	Purple Squirrel Job Lead Capture module.
	Static site (ReactJS/SASS/API integration
	PROJECT MANAGER

	
	(GraphQL).
	

	
	
	

	TracD iOS app (with client request
	iOS app with 6.4 Xcode, building API, iOS FE
	PROJECT MANAGER +

	rd
	screens (build by 3rd party vendor).
	rd​

	handling; it included 3​​party vendor
	
	it included 3​ party

	management as well).
	
	vendor management

	
	
	as well

	
	
	

	
	
	

	Marcus Graham project (WordPress
	WordPress (Theme), PHP, CSS, JS.
	PROJECT MANAGER

	project).
	
	

	
	
	

	RamDass site updates (WordPress project).
	WordPress (Custom), PHP, CSS, JS.
	PROJECT MANAGER
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ACHIEVEMENTS:

Received appreciation certificates from PRDXN as ​PROJECT MANAGER​.

PROFILE​​of BE PROJECT (WORKED WHEN IN COLLEGE)
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Project Title​:​SMS controlled collaborative pick and place robot

Project Details:

Robots are widely used in manufacturing, assembly and packing, transport earth exploration, surgery, laboratory research and industrial good.Commercial and industrial robots are now in a wide spread use performing jobs more cheaply or with greater accuracy and reliability than humans.

Our project is about a robot which moves forward, reverse, left and right through sms using gsm modem and it will pick the object and place it in a required destination. In our proposed system, our robot will follow our commands which will be instructed through mobile phones i.e. by sending sms code to the sim card (which is inserted in our gsm modem). So once we have sent our command; our robot will move accordingly and reach till the object to be picked. And pick the object and place to the desired destination.

This project is based on combination of electrical and software development. It is based on technique of picking and placing an object by sending an sms. This project consists of microcontroller, gsm modem etc.
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EDUCATIONAL QUALIFICATION:

	Qualification
	Board/University/ Institute

	
	

	Computer
	Yadavrao Tasgaonkar College of Engineering & Management,

	Engineering
	Karjat

	
	(Mumbai University)

	
	(2015)

	
	

	M.S.B.S.H.S.C
	Laxman Devram Sonawane college kalyan.

	
	(2010)

	
	

	M.S.B.S.H.S.C
	Guru Nanak English High School kalyan.

	
	(2008)
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INTERESTS:

Hobbies: ​Playing badminton, Internet Surfing, Listening to music, Watching movies.
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DECLARATION:

I hereby declare that information mentioned above is true to the best of my knowledge.

