Souheil 
Souheil.360733@2freemail.com  

Personal Information

· Date of Birth: 11 Oct 1982

· Nationality: Lebanese

· Gender: Male

· Marital Status: Married 
· Valid UAE Driving License

About Me
I am an experienced and highly energetic candidate who is able to drive profitability improvement through strategic growth, waste elimination and quality enhancement. On the span of my 10 years of extensive work; with respected and recognizable international brands, I maintained to continuously exceed set sales targets, optimize team performance and succeeded in directing the execution of tactical operational plans. I have a strong sense of urgency, responsibility and accountability to the company projects. 
Right now I am looking for a suitable leadership position with a market-leading, high growth company that offers opportunities for advancement.
Areas of Expertise
· FMCG

· Beauty Products

· Business Development 

· Project Management 

· Account Management

· Budgeting / Cost Control 

· Team Leadership / Coaching

· Product Training & Placement

· Contract Negotiations 

· Sales & Distribution Channels

· B2B Sales

· Presentation & Proposals

· Territory Sales Management

· Push & Pull Marketing

· Sales Reports

· Customer Base Expansion

· Market Share Expansion

· Efficiency Improvements

· Marketing 

· Problem Solving 

Sales Achievements & Career History 
September 2014- present
ANDA International member of Abu Issa Holding/Dubai, UAE

Regional Sales Manager – GCC 

The company is acting as the master distributor for Farouk Systems brand & Sothys Paris. I held responsibility of introducing this brand to GCC region. I have been assessing the markets and sealing deals with the best sub distributor in the GCC Region, and maintaining relationships and helping them achieve their monthly purchase targets. I am also in command of ensuring that the company’s and its customer goals are aligned and met. I have succeeded in introducing this brand into the different regions.
Brands:

1. Farouk systems: American Hair care ( CHI, Biosilk & Kardashian)

2. Sothys: French skin care 
Duties:

· Setting the business plan yearly
· Monitoring P/L of the company

· Assigning Sub distributors in the GCC territories and plan the yearly sales target.

· Expanding the business of the brands across FMCG, Duty Free, Pharmacies, Beauty Retail Shops, and Malls
· Prepare action plans monthly by individual as well as by team for effective search of sales leads and prospects

· Controlling expenses to meet budget guidelines, revised on monthly basis.

· Always ensuring Policies, Procedures & business ethics codes are implemented.

· Coordination and Supervision - Coordinate, manage and monitor the workings of various departments in the company

· Financial - Review financial statements and data. Utilize financial data to improve profitability. Prepare and control operational budgets. Control inventory. Plan effective strategies for the financial wellbeing of the company.

· Best Practices - Improve processes and policies in support of organizational goals. Formulate and implement departmental and organizational policies and procedures to maximize output. Monitor adherence to rules, regulations and procedures.

· Human Resources - Plan the use of human resources. Organize recruitment and placement of required staff. Establish organizational structures. Delegate tasks and accountability Supervise staff. Monitor and evaluate performance.

· Production - Coordinate and monitor the work of various departments involved in warehousing, pricing and distribution of goods. Monitor performance and implement improvements. Ensure quality of products. Manage quality and quantity of employee productivity.

· Communication - Monitor, manage and improve the efficiency of support services such as IT, HR, Accounts and Finance. Facilitate coordination and communication between support functions.

· Plan and support sales and marketing activities.

· Strategic Input - Liaison with top management. Assist in the development of strategic plans for operational activity. Implement and manage operational plans.

August 2012- August 2014
Beauty Point Trading LLC/ Dubai, UAE

Operations manager

The company was acting as the distributor for 15 Brands manufactured by American International Industry in United Arab Emirates & Qatar. I held responsibility of launching Beauty Point operation and introducing the brands in the UAE & Qatar through our direct operation in UAE and wholesaler in Qatar. In 2 years, during my contract period, I succeed in establishing the company from scratch and hit the target set.
Major Brands: 

                  American International industry: China Glaze, Andrea, Seche , IBD, Super nail , salon perfect, Ez flow, Gena.
Duties:
· Setting the business plan for 2012-2013 , 2013-2014
· Monitoring P/L of the company

· Developing the sales / trainers teams skills

· Expanding the business of the brands across FMCG Hypermarkets, Pharmacies & Beauty Retail Shops
· Prepare action plans monthly by individual as well as by team for effective search of sales leads and prospects

· Controlling expenses to meet budget guidelines, revised on monthly basis.

· Always ensuring Policies, Procedures & business ethics codes are implemented within the team.
· Recruiting, testing, and hiring Sales Supervisors & Account Executives based on criteria agreed upon by the top management.
· Coordination and Supervision - Coordinate, manage and monitor the workings of various departments in the company
· Financial - Review financial statements and data. Utilize financial data to improve profitability. Prepare and control operational budgets. Control inventory. Plan effective strategies for the financial wellbeing of the company.
· Best Practices - Improve processes and policies in support of organizational goals. Formulate and implement departmental and organizational policies and procedures to maximize output. Monitor adherence to rules, regulations and procedures.
· Human Resources - Plan the use of human resources. Organize recruitment and placement of required staff. Establish organizational structures. Delegate tasks and accountabilities. Establish work schedules. Supervise staff. Monitor and evaluate performance.
· Production - Coordinate and monitor the work of various departments involved in warehousing, pricing and distribution of goods. Monitor performance and implement improvements. Ensure quality of products. Manage quality and quantity of employee productivity. Provide technical support where necessary.
· Communication - Monitor, manage and improve the efficiency of support services such as IT, HR, Accounts and Finance. Facilitate coordination and communication between support functions.

· Sales, marketing and customer service - Manage customer support. Plan and support sales and marketing activities.
· Strategic Input - Liaison with top management. Assist in the development of strategic plans for operational activity. Implement and manage operational plans.

May2008 – July 2012
Madi International / Beauty Pro Destination Distributor - Dubai, UAE
Sales Manager (51 international brands) 
The company has admired my commitment and responsibility to my teams and respectable brands. I got my gratitude promotion at Madi. I have managed a team of 35 sales rep, 5 supervisors, and 5 different departments. In total, I worked on 51 international brands in the UAE, Oman & Qatar Region. I developed the business plan for 2012, and reported to the GM & President. 
Major Brands:

1. P & G portfolio: Wella, Kadus Sebastian

2. L’Oreal: Essie

3. Thalgo

4. LCN

5. Kemon

6. Vezzosi

7. Qattro
Duties:

· Developed the business plan  and the sales strategy per brand (Total 51 Brands) for the market to ensures attainment of company sales goals and profitability
· Complete involvement of developing Sales Supervisors Skills & Capabilities
· Prepare action plans monthly by individual as well as by team for effective search of sales leads and prospects
· Initiated and coordinated development of action plans to penetrate new markets
· Monthly Conduct one-on-one review with all Sales Supervisors to build more effective communication, to understand training and development needs, and to provide insight for the improvement of Account Executive’s sales and activity performance. 

· Weekly & Monthly provide timely feedback to senior management regarding performance & achievement.
· Provided timely, accurate, competitive pricing on all completed prospect applications submitted for pricing and approval, while striving to maintain maximum profit margin. 

· Maintain accurate records of all pricings, sales, and activity reports submitted by Sales Supervisors. 

· Creating and conducting proposal presentations and Request for Proposal responses. 

· Assisting Sales Supervisors in preparation of proposals and presentations. 

· Controlling expenses to meet budget guidelines, revised on monthly basis.
· Always ensuring Policies, Procedures & business ethics codes are implemented within the team.

· Recruiting, testing, and hiring Sales Supervisors & Account Executives based on criteria agreed upon by senior management. 
· Strive to stay an example for Account Executives in areas of personal character, commitment, organizational and selling skills, and work habits. 
· Maintaining contact with all clients in the market area to ensure high levels of client satisfaction. 

· Assisting & Monitoring Sales Supervisors in submitting monthly reports on time (Sales Reports, Replenishment Orders, Marketing Plans…)
March 2005– April 2008 

Sawaya Holding – Beirut, Lebanon 

Sales Coordinator Skin Care, Make up & Perfumeries

· Executing field marketing programs (branding, POS)

· Competitive intelligence and competitors monitoring

· Price policy and price positioning per brand

· Executing local promotion plans

· Assisting sales representatives in order to achieve monthly & yearly targets
· Attending meetings with potential clients & closing deals
· Preparing and sending monthly stock replenishment reports
· Studying stock movement per SKU on monthly basis
· Prepare Sales reports to the upper management analyzing the overall performance and achievements of different brands
· Identify and resolve client concerns and complaints.
Major Brands:

1. Channel

2. Christian Dior

3. Channel

4. Emporio Armani

5. Hugo Boss
6. Gucci

7. Bourjois

8. L’Oreal : Cosmetics & makeup

9. YSL

10. Schwarzkopf

11. Orly
Education

Notre Dame University- Lebanon 

 

Bachelor in Business computer - 2004  

Madison Hills University- USA

MBA in Business management-2013

Computer Literacy
MS Office, Power Point, ERP, Access, ASP.Net, C++ & HTML

Languages
Fluent in spoken & written Arabic, English & French

REFERENCES
Available upon request [image: image1.png]
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