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                                         Aggressive Target Achievement / vast experience in Retail Industry.
OBJECTIVE

Seeking a challenging position in a reputed organization which provides opportunities for professional growth and advancement, where I can utilize my experience and acquired skills toward becoming a valuable team member.

 Professional Experience:-
Jan-2016 Till date   




                              BMA International LLC    
Working as a Sr. Store Manager

Roles & Responsibilities.:-
· Responsible for drive sale and profit plans to budget through successful leadership. 

· Lead and direct the development of the department level sales goal and action plan for team.
· Implementing the company visual presentation and merchandising standards to guidance, inclusive of product presentation and Brand Offering. 
· Ensure that all the store associate great, engage , Demonstrate ,thanks and manage the floor and customer flow towards an outstanding in store customer experience   
· Handling Audit and for the store on group level and maintained A level on 8 times in one financial year.

· Managing and prioritizing a varied work load and able to react to the changing need of the business on short notice.   
· Ensure the entire associates are current and up to date with the market and product knowledge. 
· Ensured that Inventory and one line should be update of all the group policies and replicating same on daily work routine. 
· Handling merchandising and floor stock management.
· Recruit and Train front end staff about the store operating procedures.
· Ensure team productivity is enhanced through skills development, mentoring and training.
Jan-2015- Dec-2016   




                                              Future group    
Working as a Store Manager (FBB)

Roles & Responsibilities.:-
· Ensure that a polite and a pleasant shopping experience are provided to the customers.
· To take ownership and effectively deal with customer requests queries and complaints and take necessary action from feedback.
· Prepare and participate in the preparation of sales budgets for discussion with the CM.
· If required, participate in the seasonal preparation of budgets, offering opinions to support requirements.
· Ensure prompt and effective replenishing of merchandise in store.
· Ensure all sales, promotions are planned effectively, executed and promptly and maintained.
· Submit brief Monthly reports to the CM covering all aspects of:
-Sales performance
-Stock positions and concerns
-k events and promotions

· Competitor survey (Providing monthly feedback on competitor and event activities).
· To have all new lines primarily displayed and on the sales floor.
· Ensure visual merchandising as per requirement (Keeping Company Standard in Mind).
· Hygiene & cleanliness for store inclusive of any back areas.
· Identify store training requirements and conduct relevant training.
· Dealing with staff related issues and motivation for ownership.
· Give and receive the feedback from the team members.
April-2014- Dec-2014   




                      MAX Retail Lifestyle PVT LTD   
Working as a Astt. Store Manager (RMM Store)

Roles & Responsibilities.:-
· Serves customers by providing merchandise; supervising staff.

· Protects employees and customers by providing a safe and clean store environment.

· Completes store operational requirements by scheduling and assigning employees; following up on work results.

· Maintains store staff by recruiting, selecting, orienting, and training employees.
· Maintains store staff job results by coaching, counseling, and disciplining employees; planning, monitoring, and appraising job results.
· Formulates pricing policies by reviewing merchandising activities; determining additional needed sales promotion; authorizing clearance sales; studying trends.
· Markets merchandise by studying advertising, sales promotion, and display plans; analyzing operating and financial statements for profitability ratios.
· Achievement
· Received the Store Trainer Certificate 

· Handling 4 stores of A+ Cluster. 
Oct-2008- Feb2011     




                                          Adidas India Pvt. Ltd.                                                    

Working as a Store operation Manager for Adidas India Pvt. Ltd. (The Forum )
Role and Responsibility
· Improving retail business process for dramatic improvements in meeting the goals set of the organization 

· Operation :- store operation and profitability centre, Space Management, Customer Service and Controlling Pilferage, 
· Leading a team in various aspects of business to achieve set goals.

· Visual Merchandising and displays (Slow & Fast moving) 
· Analyzing sales and scheme to attract customers & maximize sales & offer updating,  promotional activities

· Supply Chain Management and co-ordination with Inventory people  
· To ensure all customer feedback / complaints are satisfactorily handled

· Team Development , facilitating staff learning and development

· Problem solving, handling unusual circumstances
Other activities Skills:-
· Marketing and sales promotion 

· Retail marketing plans, sales promotion ideas 

· Coupons and campaigns 

· Brand survey with competitor 

Skills
· Team Management 

· Store Operation and handling all related issues.

· Sales optimization  
· DSR Creation and updation 
· Achievement
· Received twice Chakh de Pathe award for beating IPT in Bangalore .
· Received twice Chakh de Pathe award for archiving sales no  in Bangalore.
· Successfully completing the “ ROOKIE CAMP & EMERGING PLAYER “
· Successfully completing the “ FIRST DEVISION” 
Jan 2007-Apr2008


                                                  Pantaloon India Pvt. Ltd.

· Worked as a Management Trainee  for Pantaloon India Pvt. Ltd (Future Group) 
· Role and Responsibility
· Operations: store operation and profitability, Customer Service and Controlling  shrinkage

· Maintaining the appropriate level of stocks in the store to serve customer properly 
· Visual Merchandising and displays 
· Marketing: Analyzing sales and schemes to attract customers & maximize sales & offer updating,  and promotional activities [image: image2.png]



· Supply Chain Management and co-ordination with Category & Logistic

· To ensure all customer feedback / complaints are satisfactorily handled

· Skills
· Aggressive selling approach

· Planning and analytical skill

· Pleasing personality and good communication skill.

· Customer orientation

· Leadership quality
· Achievement
· Received employee of the month (pantaloons).
· Received Bada hai Behtar Award weekly Best seller award.

 OTHER CREDENTIALS

· Got Training for Logistics & Visual Merchandising.
· Did marketing & market survey for store promotion.

· Visual Merchandising Certificate for John player (As a project).
ITS SKILLS 
· Ms Office, Shoper, SAP & REM , 
EDUCATIONAL & PROFESSIONAL DEVELOPMENT 
	Degree 
	Year 
	Institute/university

	P.G.D.B.M.

(Marketing)
	2006-2008
	WIGAN& LEIGH College Bangalore.

	BCA
	2002-2005
	 (GAYA University)

	12th 
	2000
	(Bihar Board Board)

	10th
	1998
	(CBSE Board)


Personal Profile
Fathers name

:   Late MR. Arun prashad Mandal

Nationality

:    INDIAN
Martial status

:    Married
Known languages

:    English, Hindi & Kannada, 

Interest & Hobbies

:    Photography, listing to music
REFERENCES: Would be made readily available on request.
Alok 
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