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	                                                                       Career Objective

	
	

	Aiming to work in a well-established organization where my education and work experience would have valuable application and where the environment would enhance my knowledge to grow while being compensated fairly.


	

	                                                                            Skills

	
	

	· Supply Chain Management

· Purchase Operations

· Contract management

· P & L Management

· Estimation & Cost Reduction Planning

· Vendor Management

· Inventory Management

· Team Management
	· Strong verbal communication

· Budgeting

· Powerful negotiator

· Extremely organized

· Team leadership

· Project management

· Budgeting and finance

· Staff development

	
	

	

	
	

	Professional Experience

	

	Mohammad Omar Bin Haider Group 

Group Purchase Manager
	Month 2008 – Till Date

	
	

	Mohammad Omar Bin Haider Holding Group PSC – Dubai, United Arab Emirates

Mohammad Omar Bin Haider Holding Group PSC is headquartered in Dubai, UAE. The Group has grown rapidly since its inception and currently operates across U.A.E.

Mohammad Omar Bin Haider Holding Group PSC is engaged in diverse sectors, including Hospitality, Construction, Engineering, Real Estate, Portfolio Investments, Warehousing, Industrial & Safety Equipment & Education. MOBH Holding Group has a large Hospitality Division, Bin Haider Hospitality, which has several 4 & 5 Star Hotels and Hotel Apartments in Dubai & Sharjah.
Position Objective:
· Responsible for complete Group & its subsidiaries procurement.

· Strive optimize cost savings thus increasing profitability to the organization. To develop a culture of cost

· conscious in all dealings & inculcate a culture of honesty, integrity and team work amongst the purchase team.
Notable Highlights:
· Responsible for procurement for 20 Companies & 9 Hotels in U.A.E. 

· Successfully & consistently delivering on procurement savings of 20% to 25% on total cost to company.

· Handling all consultants' procedures in addition to main contractors, and purchases for new projects.

· Responsible for purchases for hotel renovation & refurbishment jobs,
· handling all contract procedures for insurance, marketing, ticketing, transportation.

· Acting as Head of Facility Management & Operations Manager for Transportation Management Unit.

· Handling all purchases for hospitality division such as F&B items, Cleaning equipment, Furniture, General services and FF& E products from direct manufacturers.

· Managing the procurement of all types of materials for the entire Group & its divisions
Deliverables:
· Control procurement department budgets, and propose cost savings.

· Handling the tender procurement strategy in consultation with the tender committee and concern dept.

· Assist with the overall procurement requirements by developing and managing initiatives to maximize other department’s involvement, and ensuring strict compliance with the procurement policies.

· Identify any procurement issues, lead the development of solutions and provide guidance to management on resolving complex issues.

· lead suppliers, selection and negotiations.

· Key decisions on drafting, formulation, negotiation and conclusion of contracts, and related agreements during the pre-qualification and tendering stage.

· Set up and implement the tender procedure for all the respective site construction works & support services.

· Review the technical specifications and develop the compliance matrix, Evaluate the offer and provide report, also provide scope and instruction to tenderers.

· Follow up the performance of the contractor by means of checking the key performance indicators, ensure service level agreements (SlAs)

· Manage the contract administration including amongst others, invoice validation, earned value Management, price index calculation, claim handling, change request handling, contract Amendment, Variations...

· Intervene and validate the material procurements budgeted under the contract; and assessment report on deliverables foreseen in the contract.

· Check and keep updated the contractual implementation schedule in coordination with business managers.

· Periodic report on contractual implementation highlighting areas of risk and non/poor completion.

· Interact with the contractor/supplier and concerned head of business dept. about technical and contractual issues related to allocated works contract, and prepare periodic report on corrective actions

· Participate and respond to the weekly coordination meetings organized by the project Manager or hospitality Management or Support Services 

· To establish and develop strong working relationships with third party suppliers to ensure that the quality of service is consistently managed and challenged to meet agreed service level agreements.

· To undertake an initial review of the existing purchase ordering process and then implement continuous improvements where necessary to ensure that costs are monitored, reviewed and controlled within budgetary constraints and in line with company finance procedures. 

· Study and analyze markets to make recommendations of possible specification changes which would represent savings without detracting from quality requirements.

· Inform other departments of all relevant information regarding changes in materials, major price movements, 

· Interview and hire staff, and oversee staff training.

· Participate in the development of specifications for equipment, products or substitute materials.

· Resolve vendor or contractor grievances, and claims against suppliers.

· Direct and coordinate activities of personnel engaged in buying, and distributing materials, equipment, machinery, and supplies.

· To ensure payment terms are managed and optimized in favour of the company resulting in improved cash flows and to ensure accurate priority payment of invoices, as per business requirements.


	
	

	Electro Industries Co. L.L.C Dubai. U.A.E 

Asst. Procurement Manager-Inventory Manager
	Month 2003 – Month 2008

	Electro industries was established as an industrial and trading company in 1971 in Jeddah, Saudi Arabia, under the name advertising publicity & Decoration products manufacturing, Co. the main objective was to introduce new technologies and to give a new meaning to performance and quality
An Electro industry has grown into a pan – Arap company with operations in Saudi Arabia, UAE, United Kingdom, Lebanon, and Qatar. The company established manufacturing facilities in Riyadh, Dubai, and Qatar to create a decentralized network of services for international clients.

Deliverables:
· Purchasing of all manufactured raw materials, packaging materials, equipment, spare parts, Inter decoration materials, etc from local and overseas companies “China, Japan, India, Italy, Spain, Egypt, Turkey, Etc

· Procurement / Purchase / General Services / Materials Control & Warehousing.

· Attending Customer enquiries / Handling Correspondence & Confidential Documents.

· Review & recommend amendments to existing policies / systems & procedures.

· Analyzes market and delivery conditions to determine present and future material availability, and prepares market analysis reports.

· Follow up of payments / Negotiate with Suppliers, issuing Purchase Orders, etc.

· Preparation of Quotations, Invoices, Offers, and Purchase Orders.

· Getting quotations, placing orders and negotiating with suppliers and buyers.

· Controlling and reducing the cost of materials.

· Developing alternative suppliers for major materials.

· Procure documentation from overseas suppliers and handover to shipping agencies.
· Liaising with Clearing & Forwarding Agents & Customs.

· Prepare Pre-shipment/ Post-shipment Documents / Warehouse maintenance

· Maintain Books of Accounts, such as Debtors, Creditors, Payroll, and PDC entry.

· Store-Purchase / Costing of products and services and Inventory Control


	

	Sema Company, Sharjah - U.A.E.

Accountant - Part Time


	Month 2003 – Month 2006

	Deliverables:
· Preparation of Salary Statements / Sales & Purchases Ledger / Journal Voucher / Petty Cash.

· Manual & Computerized Accounting up to Finalization and Monthly & Yearly Trial Balance.

· Liaison with Banks & other financial institutions.

· Research Analysis Report / Checking of Purchase, Sales & Store Vouchers.

· Maintenance of monthly Cash flow & Cash / Cheque payments to creditors.

· Preparation of Annual Budget / Monitor & Control all expenses based the approved Budget.



	
	

	General Construction & Building Company, Damascus, Syria

Accountant-cum-Administrator


	Month 1999 – Month 2003

	Deliverables:
· Preparation of Salary Statements / Sales & Purchases Ledger / Journal Voucher / Petty Cash.

· Manual & Computerized Accounting up to Finalization and Monthly & Yearly Trial Balance.

· Liaison with Banks & other financial institutions.

· Research Analysis Report / Checking of Purchase, Sales & Store Vouchers.

· Maintenance of monthly Cash flow & Cash / Cheque payments to creditors.

· Preparation of Annual Budget / Monitor & Control all expenses based the approved Budget.

Petty cash Management:
· Identifying the areas of inconsistency from site to site.

· Prevent the unauthorized transactions.

· Controlling the fraudulent claims and theft

· Saving management time

· Managing the cash flow

· Establish and reinforces the limits of acceptable sped.

· Approving the invoices and forwarding to accounts for reimbursement.



	

	                                                        Major Projects in UAE



	· ENOC, ADNOC and Emarat Stations 

· Burj Khaleefa

· RTA works (Signage & Salik) 

· Airport Terminal 3

· Sheraton Deira Hotel, 

· Holiday Inn, Sharjah

· Holiday Inn Down Town, Dubai 

· Holiday in Embassy District, Dubai
· Hilton 5 Star Hotel Under Construction

· Staff Accommodation G+15 under construction 

· 17 Villas, spring 
	· Dhow Palace Hotel, Dubai

· Grand Excelsior Hotel at Al Barsha, Dubai

· Deebaj Al Khabisi Hotel Apartments

· Al Muraqabat Plaza Hotel Apartments

· Al Nakheel Hotel Apartments

· Jabel Ali labor camp, Dubai

· Bin Haider Healthcare Service Offices

· 4 Offices in Jabil Ali, Dubai
· Radisson Blu 4 Star Hotel Under Construction

· 110 Villas in DWC Under construction 

· 15 Villas, Jumeirah 

	

	Educational Qualifications

	· Bachelor Degree in Economy -Business Management- from University of Economy, Damascus, Syria

· Master’s Degree in Management: Management, WalesBridge University - U.S.A 


	                                                         Certifications
· Certified Purchasing Professional - CPP - American Purchasing Society
· Certified Professional Purchasing Manager - CPPM - American Purchasing Society
· Certified International Commercial Contracts Manager – CICCM
 


	Other Skills

	Advanced knowledge of procurement principles and theories and processes ( ISO 9001)

	MS Office / Accounting Packages – Sham 3.5, Tally, Peach tree, and Alamen.



	
	

	Personal Details

	

	Date Of Birth
	25th April 1977

	Marital Status
	Married

	Languages Known
	English & Arabic

	Nationality
	Syrian

	Passport Details
	

	Hobbies/ Interests
	

	Visa Status
	Employment Transferable

	Driving License
	U A E 

	

	                                                                           References

	Will be furnished upon request.
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                                                       Professional Summary





Professionally Certified Purchase Professional with 15 years of extensive experience in Procurement, Supply Chain Management, Budgeting & Strategic planning with excellent negotiation and communication skills and ability to source products and services from local and global markets at competitive prices along with and efficient procurement delivery.
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