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Saudi Oger Co. Ltd
Riyadh, KSA
From November, 2010 to October, 2016
Position: Senior Controller – PROJECT CONTROLS
Role purpose: Budget monitoring, issuance of Site Budget & Cost Control Report, ensure the control of all cost incurred onsite by Saudi Oger directly, or billed by Subcontractors/Suppliers and assist in the forecasting of future project resource requirements (Cost to Complete & Cost at Completion)

Duty is to review the actual cost of projects and preparation of Cost of Production reports. Ensuring that project expenses remain within budgetary limits, by using financial, budget and accounting expertise to evaluate project costs and ensures that they remain within budgetary limits.
This involves:

1. As a key member of Project Controls Team on site, assist the Project Management team and participate in the Development of Detailed Project Target Budget, including budget forecast for prelims (schedule + Cost: Indirect manpower, Mobilization, Equipment, etc. ) as well as Direct Cost using Company’s norms and references.

2. Update of Detailed Project Target Budget with Target Budget developed for approved VO’s received.

3. Ensure that all Cost Allocation are in line with the Project Cost Breakdown Structure and in accordance with the standard Cost Codes used by the Company.

4. Monitor all cost and expense incurred on Site against dedicated Budget.  Identify and register trends and variances.  Cost monitoring (Expenses collection & follow up) on a real time basis.  Assist in elaborating strategic proposals to lower costs, remedy of existing financial drifts in order to protect the budget against over expenses.
5. Develop productivity report capturing indirect and direct manpower hours, productivity ratios for self-executed works and subcontractors production vs. baseline. 

6. Issue Monthly Cost Control report: Comparison of Cost to Date vs. Budgetary Cost of Work Performed.  Re-assessment of itemized Cost to Completion.  Comparison of Estimated Cost at Completion vs. Budget.  Prepare comprehensive Cost Reports including direct and indirect cost itemized by budget item as well as Key Performance Indicators.  Submit monthly comparison of the Cost to Date against the Earned Value on a item by item basis and according to the physical progress of each Task. Detailed estimation of Cost to Complete and Cost at Completion.

7. Issue analysis reports and recommend actions to Project Management.  Pinpoint and analyze the variance to the budget.
8. Assign responsibilities to subordinates.  Continually provide them with training and guidance.  Monitor, review and approve the progress, completeness and accuracy of work performed by them.
9. Issuance, monitoring and update of Cash Flows.
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Zamil Group Holding Company
         
    July, 2007 to June, 2010

DAMMAM, KINGDOM OF SAUDI ARABIA
Group Internal Audit Department 

The department is headed by the Group Internal Audit Manager.  The department carries its functions through an annual plan prepared by the Department and approved by the Group’s Finance Director.

Functions of the Internal Audit Dept. - Internal audit ensures that:
1 Operations are conducted in an efficient manner and well ordered manner in compliance with corporate objectives, policies, plans and procedures.

2 Assets and interest are properly accounted for

3 The company is safeguarded from losses arising through any reason including fraud.

4 The reliability and integrity of internal financial and other controls is maintained.

5 The management information systems are reliable, allowing management to take sound decisions

6 Reliability of the Company’s accounts

7 Relevant external legislation and regulation are complied with. 

8 Trends of performance indicators

Those functions are carried through:

 (a) evaluation of accounting procedures, internal  controls, operations of the Company through using comprehensive internal control questionnaires and compliance testing by using detailed audit programs. 

 (b) Reporting on performance indicators; a key element of the system of internal control is performance indicators which measure financial and other targets.  We perform an annual review analysis based on a matrix. 

(c) Substantive tests are carried through year-end audit by using a detailed audit programs.  

The internal audit carries out any special assignments required by the Finance Director.  

Achievements:  Have passed several policies including Audit Committee Policy, Group Accounting Policies for 4 sector industries, Group Internal Audit Charter, Functional Plan, PEDPs and Job Descriptions, and Audit Committee Reports. 
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MANILA, PHILIPPINES




       October 3, 2005 to May 2007
Manager, Department of Professional Practice (DPP)

Mission of DPP: To deliver outstanding service to our personnel and clients on accounting and auditing and related regulatory matters, risk management, ethics and independence

Primary responsibilities in the Technical Advisory Group is Training the firms audit service personnel:

Conduct timely updates training 

Identify specific industry training to be conducted

Prepare case study materials and solutions as part of training materials

Prepare DPP position on technical queries

Issue relevant guidelines highlighting main issue and and/or any accounting or auditing implication on technical updates; or memo highlighting salient features of technical updates where possible

Bulletins to clients

Monitor compliance with KAM(KPMG Audit Methodology)

Update database for FAQs

Prepare Disclosure and Accounting checklists

Revise the existing quality control checklist  

Review the Financial Statements for quality control based on Quality Control checklist

Monitor findings during the quality control and communicate to operations to eliminate occurrence of similar findings.  Where necessary, conduct formal briefings

Issue year-end audit reminders and illustrative Financial Statements and notes for use as guide by staff

Monitor compliance with technical updates training requirements of staff in coordination with Learning & Development Department

Issue relevant guidelines highlighting main issue and and/or any accounting or auditing implication on technical updates; or memo highlighting salient features of technical updates where possible
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Ahmed Alzamil CPAs & Mgt. Consultants   Aug 4, 2002 to March 2003

DAMMAM, KINGDOM OF SAUDI ARABIA
Auditor

Firm Profile:

The firm is one of the most prestigious auditing and management consulting firm in the Eastern Province of Saudi Arabia.

Primary responsibilities:

Audit

Planning of Audit engagements, Scheduling of Audit Engagements, Billing and Collection and other administrative work.

Liaison with client management in ensuring audit deadlines are met

Ensuring that reporting requirements of foreign reporting audit clients are met

including preparation of salient features,  highlights memo,  management reports.

Expressing and opinion on fairness of financial statements.

Evaluation of system of internal  control and preparing letter to management on perceived weaknesses in internal control and preparation of Mgt. Letters

Tax

Prepare final declaration form for 100% Saudi Corporation for ZAKAT in English, translated to Arabic and filed.

Prepare final declaration form for Corporations with foreign shareholders including computation of Income Tax on Foreign Shareholder, ZAKAT  for Saudi Shareholder and Deemed profit tax for overseas remittances to foreign business partner (i.e. supplier of consultants or IT specialists) 

Conduct a provision for ZAKAT review including Deemed Profit Tax and Income Tax.

Others

Reporting to the Ministry of Education on International Schools Audited.

Job Exposure

Non-Profit Organization
Manufacturing Company
Construction Co.

Joint Ventures

Technical Services

IT Software Providers

Local Giants Include: Zamil Group of Companies including  Zamil Plastic Industries, Zamil Ladder Factory, Technical Seal Co., ZOMCO, Zamil Birla, Delta Catalytic SA. 

Others : 
The British International School of Al Khobar, Saudi Arabia

Highland Products Limited                May 1999 to September 2001

LAE, Papua New Guinea

 (2 years & 6 months contract)

Financial Controller

Company Profile:

Company incorporated on 31May 1961 in Lae, Morobe Province, Papua New Guinea.  Now is the second largest poultry company in the country grossing an annual turnover of approximately AU$ 70 million.

Business activities include agriculture and livestock production including cattle and goat breeding, pig raising, coffee growing, vegetable growing and takeaway food bar.

Core business in poultry raising including breeding and egg production, hatching, growing, processing, marketing of chicken and eggs.

Duties as Financial Controller include:

Maintained group accounting function

Reviewed and monitored internal controls

Prepared monthly financial reports

Prepared and monitored monthly budgets

Reviewed and approved all payments

Maintained strict credit controls and debt collection

Ensured accurate GL coding of payments and receipts

Reviewed and advised on weekly sales volumes, prices and margins

Prepared annual statutory accounts

Cashflow management and treasury function

Managed foreign exchange exposure

Audit stock and cash controls and movements

Compiles company Policy and Procedure Manual

Staff motivation and training

Review and improve poultry costing model
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September 1996 to April 1999

LAE, Papua New Guinea

(2 years & 7 months contract secondment)

Audit Supervisor

Primary job responsibility- Training in auditing and accounting to local nationals  

Training activities:  Financial Statements preparation




Tax Returns and Tax reviews




Audit programs and procedures preparation and 




documentation




Audit reports preparation




Management letter points documentation




Training of Deferred Taxation accounting recognition




Training of new tax resolutions and  company acts 




relevant to client’s financial statements




Training in using Microsoft  application programs such as:




Word, Excel, ABC Flowcharting, Access, Powerpoint




Audit and tax file maintenance training




Correspondences and business letters

Responsibilities in Audit, Tax and Accounting detailed  below:
Audit
Planning and staff scheduling of audit jobs.  Budgeting of audit jobs.

Liaison with client management in ensuring audit deadlines are met

Ensuring that reporting requirements of foreign reporting audit clients are met including preparation of salient features,  highlights memo,  management reports.

Expressing and opinion on fairness of financial statements.

Evaluation of system of internal  control and preparing letter to management onperceived weaknesses in internal control.

Advice on improving system of internal control.

Review income tax calculation prepared by client for tax  accounting (i.e. Deferred

Income Tax under 1998 International Accounting Standards 12(revised 1996))

KPMG Taxation review  for material errors

Conduct a provision review taking into account timing and permanent differences

Tax
Individual Income Tax  Return Preparation-ATO(Australian Tax Office) requirements

Individual Income Tax Return Preparation-PNG

Preparation of Income tax  return for companies earning income  both in PNG and Australia and calculation of S219 Credit.

Preparation of Company Income Tax Return and Training Levy Return.

Checking Internal Revenue Commission’s Income Tax Return assessments on behalf of clients.

Checking Notional Tax Assessments.

Advise on Variation of Notional Tax

Preparation of Application for Certificate of Compliance and liaison with IRC on behalf of clients.

Preparation of Application of Impressed Duty Stamp for shares transfer and liaison with IRC.

Advice  on Value Added Tax including capital investment of clients during the VAT transition  period.

Preparation of application for a tax clearance certificate for purpose of repatriation of profit.

Assisting clients in their application with central bank with Exchange Control Forms FEC-LA.

Accounting
Financial Statements preparation, including reporting requirements under the 1997 Companies Act.

Consolidation/Amalgamation of Divisions and  Subsidiaries including computation and Recognition of minority interest.

Payroll preparation.

Advice on Value Added Tax, accounting entries.

Others

Preparation and assisting clients on insurance claims, specifically fire insurance

Reporting to Law Society on Trust Accounts examined

Registrar of Companies requirements in the new forms required by the 1997 Companies Act including annual returns, etc. and liaison with IPA

Preparation and assisting clients with Application for Certification by a Foreign Enterprise for a reserve activity, alluvial mining lease and obtaining approval

Conduct regular in-house training sessions for junior staff

Special jobs including examination of Project funds, Joint Ventures
Job Exposure

Shipping Company

Crocodile Farm

Trust Accounts

Church Organizations
Poultry Company

Paints Company

Non-Profit Organization
Coffee Company

Explosives Company

Printing Company

Transport Company
Builders Company

Timber Company

Electrical Company

Trading Company

Manufacturing Company
Construction Company
Joint Ventures

Multi-national clients included:  NESTLE(PNG), DUNLOP(PNG), ORICA/ICI DULUX(PNG)  Local giants included: Mainland Holdings Ltd, Kambang Holdings Ltd, Niugini Tablebirds, Huon Electrical, Kristen Press, Lutheran Shipping, EVANGELICAN Lutheran Church of Papua New Guinea.
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Arthur Andersen (SGV & Co.)
           January 1994 to May 1996
MAKATI, Philippines

Audit Senior


Financial Audit - Includes the examination of financial statements for the purpose of expressing an opinion on the fairness of their presentation, the review and evaluation of the systems of internal control, the preparation of letter to management on the results of the examination and the appropriate recommendations to strengthen controls

· Preparation of financial statements and consolidated financial statements including computation and recognition of minority interest.

· Special jobs including evaluation of the traffic control system of an advertising agency, which included drafting a traffic control system using ABC Flowcharting application program.

· Participates in the proper planning and control of work so that the same is completed in an amount of time considered reasonable for the engagement.

· Accounting and Tax Services in General - Assists client in the preparation of annual income tax return and other reports required by regulating agencies.

· Supervision of Staff Assistants - Provides administrative direction to motivate, train and develop their capabilities.

Engaged in special jobs as Internal Auditors of a major Film and Movie Production Company.

Job exposure - Participated in the financial audit, systems evaluation and review, and other professional services for various multinational and local companies engaged in various fields as follows:


Banking

Trading/merchandising
Real Estate


Mining

Manufacturing

NonprofitOrganization

   Advertising

Shipping Agencies

Film/MovieProduction


Multi-national clients included: NESTLE(PHILS),Leo Burnette(Phils), CHASE MINERALS(PHILS.)

Local giants included : PAL(Philippine Airlines) Republic Asahi, PDCP Banking Corporation and VIVA Films, Inc.

Professional Training/Courses/Seminars Attended

ABAWWST

Firmwide Audit Staff Training I and II

A three week seminar on concepts and application of the Uniform Audit Approach being used by the member firms of SGV & Co.  Extensive training in audit techniques, preparation of working papers and other reports, identification and assessment of audit risks.

Auditing Seminar

SGV Development Centre

Supplementary seminar to ABAWWST.  Key concepts in assessment of audit risks, performance of substantive tests on different accounts, and preparation of the funds statement and corporate income tax returns.

Sampling Techniques and Auditor’s Reports

SGV Development Centre

This course aims to provide the staff-in-charges with the skills in applying sampling techniques in auditing and in determining the auditor’s report appropriate for various clients.

Inventory Valuation

SGV Development Centre

Top down approach and tests of internal controls relied upon, observation of physical inventory, test of compilation and book to physical reconciliation, standard cost background, and auditing standard costs.

Experienced Staff Skills and Preparing for In-charge Courses

SGV Development Centre

A national training participated in by all new staff in-charges from various SGV & Co. branches nationwide.  This training is designed to develop and improve the staff’s personal leadership and administrative skills and apply new methodology in conducting an audit in a more efficient way.  This course includes topics like analytic review skills, management letters and business advisory perspective skills, auditing accounting estimates, subsequent review and related party review skills, and compliance of loan agreements.

Computer Seminars

SGV Development Centre

Introduction to Computers(EDP Basics, DOS).

Designed to enable the participants to understand the concepts and principles of computers and computer processing, understand the concepts of programming and relate these to application controls.

Introduction to Windows and Excel

A three-day tutorial course on Windows/Excel work processor.  The course is designed to acquaint the participants with the basic features of Windows Word/Excel word processor and their application.  The application seeks to facilitate the preparation of various reports.

L  I  C  E  N  S  E/  Q  U  a  L  i  F  I  C  A  T  i  o  n  s   

Professional Regulation Commission annual state licensure examination for Certified Public Accountant title.  Took and passed the exam, and gained CPA title in December 1993.


E X P O S U R E   T O   V A R I e t y  o f  A c c n t g.   s y s t e m s

gained exposure through work experience to a variety of accounting systems including:

ACCPAC


EASYPAY


MCBA - Software

IMPACT


KEY ACCOUNTING           QUANTUM

PLATINUM


MCALAS-Fixed Assets
ORION

MYOB


MERLIN




QUICKEN


ORACLE (Financial Accounting System)

QUICKBOOKS

Oracle Financials

HYPERION


MRP/ERP Systems - SAP

O t h e r   W o r k   e x p e r i e n c e s   d U r i n g   u n i v e r s i t y     s t u d I E S
Integrated Manpower Training Center
 December 1991 to December 1992

Manila, Philippines

Tutor of Bookkeeping, Business Math and elementary accounting.  

E  d  u  c  a  t  i  o  n
Certified Public Accountant Review School


   1993

Manila, Philippines


Top 3 against all examinees.  No. 1 for alma mater

University of Santo Tomas

            June 1989 to March 1993

 Manila, Philippines


Bachelor Degree in Commerce – Major in Accounting



University representative in several inter-university accounting 



Olympiads




2 Gold awards-Individual Champion


1 Gold award- Team Champion


Port Moresby International High School
      January 1985 to December 1988

Port Moresby, Papua New Guinea


New South Wales Certificate, IGCSE Certificate


Art awards, math distinction awards and chemistry awards

Gordons International Primary School
      January 1979 to December 1984

Port Moresby, Papua New Guinea


Grade 1 to Grade 6


Citizenship awards, Math distinction awards 

Claret School




 June 1978  to  March 1979
Manila, Philippines


Prep



Outstanding pupil awardee

O R G A N I Z A T I O N S

Papua New Guinea Institute of Accountants
        1996 to 2000


Lae, PAPUA NEW GUINEA


Chairman of CPE and Conference Committee



Activities included:



1998 Conference



Monthly luncheons



Accountant’s Ball



CPE Programs



Breakfast Seminar


Associate


Council

Philippine Institute of Certified Public Accountant
 

   Manila, PHILIPPINES
O t h e r   t e c h n i c a l  s k i l l s  d e v e l o p m e n t  d u r i n g   u n i v e r s i t y   s t u d i e s 

Systems Technology Institute
 Summer 1992

Manila, Philippines


Cobol Programming with Mainframe CICS

AMA Computer Learning Center 
 

 Summer 1992

Manila, Philippines


Interactive Database



DOS



Lotus 123/ Electronic Spreadsheet

