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Mohammed

Mohammed.361030@2freemail.com  
_______________________________________________________________________________________
Senior Operations Manager 
Maximizing resources and improving top and bottom lines through expert leadership in quality services, staff development, cost control and visionary P&L management. Hands on result oriented experience for over 13 years in Restaurants, Banqueting, Industrial and Institutional Hospitality Catering, Managing Central Production Units rolling over 45000 meals a day.

	                               CORE SKILLS AND KNOWLEDGE
	

	Operations Management
	Staff Development
	Customer Service
	P&L  Management
	Tendering Management



	F & B Retails Management

Hospitality Management

Banqueting Management

Industrial & Institutional Catering Management

Multi -Site Operations
	Recruiting and Hiring 

Talent Optimization 

Training and Coaching 

Motivation / Empowerment 


	Customer Satisfaction 

Customer Retention 

Quality Assurance 

Increased Man-days 


	Budget Management 

Cost Controls Asset Management  

Strategic Planning  


	Effective skills in winning Tenders


APPRECIATION LETTERS                                                                               

· Certificate of Appreciation from American Embassy – Abu Dhabi
· Certificate of Appreciation from American Community School – Abu Dhabi
· Award of Excellence for the year 2008/2009 – Abu Dhabi National Hotels Compass ME L.L.C
· Employee of Key Employee Retention Program – ADNH COMPASS ME L.L.C
Employment History
FAIRWAY CATERING SERVICES LLC, UAE. 


   

August 2012 – Present
Operations Manager (2012-2015), Senior Operations Manager (2015-Present)
Job Description: 
Reporting to General Manager and Working with management team to identify and evaluate market, new target clients and to develop and implement strategic sales plan apart from Routine Operations Management handling  key accounts like Sheraton, Sofitel, Intercontinental, Ramada, Crowne Plaza, Dusit etc
· Identifying and evaluating new profitable business opportunities

· Achieve own sales targets and lead team to achieve team targets with road maps and overall company targets 

· Initiate and complete projected P&Ls, Proposals and Presentation for new business opportunities

· Work with internal teams to deliver outstanding presentation to capture profitable business opportunities
· Maintain an excellent client relationship with existing and potential clients

· Manage HACCP and ISO Certified Central Production Units in Dubai & Abu Dhabi catering to around 45000 meals a day including Hotel Staff Canteens, Industrial, Institutional Clients and F&B outlets with over 700 production and service staffs including Chefs and Operation Managers.
· Staff recruitments and appraisals

· Worked successful in getting PJSC / Government Tenders like Emirates Driving Company Restaurants, Abu Dhabi Airport Staff Restaurant, Abu Dhabi Municipality Restaurant, Etisalat Staff Restaurants, Effective and result oriented project mobilizations

ABU DHABI NATIONAL HOTELS COMPASS ME LLC    

2008 – 2012
Position: Operations Manager
Job Description: 
Have played a significant role in Set up and Pre-opening of the new central production unit and long-term strategic plans toward operational excellence.
· Developed long-range forecasts and maintained long-range financial plans  
· Supervised and increased effectiveness and efficiency of operational systems and processes/policies to support organization’s mission; specifically, supported management reporting/information.
· Maintain an excellent client relationship with clients

· Manage HACCP and ISO Certified Central Production Units in Dubai & Abu Dhabi catering to around 30,000 meals a day including Hotel Staff Canteens, Industrial, Institutional Clients and F&B outlets with over 800 production and service staffs.

· Team head in successful mobilizations of Atlantis Hotel Staff Accommodation Canteen, Aldar-Laingorourke Labor camp project and Project offices coffee shops in Yas Island (Ferrari), TDIC projects of Saadiyat Island Labor camp and project offices coffee shops.

· Maneuvering and Engineering of Menus

· Involved in Staffs recruitments and appraisals
ABU DHABI NATIONAL HOTELS COMPASS ME LLC    

2003 – 2008
Position: Unit Manager
Job Description: 
Have played a significant role in managing American Embassy, American Community School, American International School and New York University cafeterias
· Developed long-range forecasts and maintained long-range financial plans  

· Supervised and increased effectiveness and efficiency of operational systems and processes/policies to support organization’s mission; specifically, supported management reporting/information.
· Maintain an excellent client relationship with clients

· Maneuvering and Engineering of Menus

· Catering to Native English Clientele
· Prepare monthly menus

· Placing and regulating purchase orders, monitoring stock inventories, preparing daily and monthly sales reconciliations.

Self Employed    

1989 – 2002
Position: Partner, Impulse Restaurant, Bangalore, India

Education: Bachelor in Science
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