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14 Years of Experience in Global Supply Chain & Logistics.
Achievements 

Proven track record of delivering result oriented and measurable outcomes such as  cost saving target  upto 70/75 % of the total purchase and logistics budget achieved by streamling purchase & logistics operations & earned export incentive by way of MEIS , Importing under Advance license , EPCG Etc .
Entering into strategic pricing contract with global supplier of major raw materials to control cost,

Entering into partnership with shipping line for competitive sea freights & minimal CFS charges, and with domestics transportations vendors for competitive rates for inland transportation.
In-depth working in the SCM areas viz, planning and procurement, supply chain & overall logistics,Export/Importation under various Govt’ incentives & scheme, inventory management, planning-scheduling, warehouse management, delivery process improvements and third party logistics.
Competencies & core skills.
· Develops and executes sourcing strategies for Expenditure (CAPEX/OPEX)

· Well versed in INCO terms, Letter of Credit terms & mercantile terms & conditions,
· Cost driven sourcing, Purchase & Procurement with result oriented negotiating skills,
· Vendor evaluation & performance rating by measuring DPM for each supplier.
· Forecasting, Planning, Budgeting & procurement  strategizing,
· Accountable Decision making, Leadership  & Team Building skills,
· Transportation & Export/Import co-ordination & liasioning with concerned,
· Compliance to all organizational, domestics and global regulatory and statutory  guidelines,
· Well versed with domestics  EXIM schemes like Advance License, EPCG, SEZ, EOU,MEIS and other,
· Problem solving & crisis management skills,
· Ability to multi-task and accurately perform a variety of complicated tasks in a fast-paced environment, 
                                                    PROFESSIONAL EXPERIENCE
Currently working with Monachem Additives Pvt. Ltd, Vadodara, As Sr. Executive Supply Chain & Sourcing

 from August- 2015.
End-to- end management of planning, purchasing, supplier management, and logistics & EXIM
· Responsible for speciality chemicals & additives overseas sourcing & its sale ability in India market,

· Forecasting, Controlling, responsible for setting up a proper raw materials and components inventory levels.
· Maintains and coordinates the relationship between Master Scheduler, Logistics Specialist and Demand Planner as well as ensuring integration with other Supply Chain processes. DRP time periods are synchronized with Master Production Scheduling

· Handling of Export-Import & Logistics, Warehouse management,

Selected Accomplishments:
Revamped and standardized supply chain and execution management by drafting and implementing Standard Operating procedures for organization ‘s SCM Branch,

Introduced temperature controlled mechanism and instruments for pharma SBU of the organization thus meeting pharma and GMP guidelines of the pharma customers,
Rationalized cost and increased profitability by 20% by renegotiating warehouse rates, CHA, Insurance companies, transport contracts
Oversaw material goods inventories and accountability, resulting in profitability up by 10%,
Bring down Import duty cost by 15% by way getting benefits of MEIS & importing under FTA group countries.

Targeting to get Star Export House & ISO certification for the organization.
 Worked with Roechling Engineering Plastics India. Pvt. Ltd. Vadodara, a German M.N.C. As Supply Chain Executive from April-2014 to January-2015
Successfully managed all aspects of Supply Chain from inception of Customer order and internal demand, through final product distribution, with overall responsibility of Procurement, Logistics, Inventory Management, Operations and Production Control.

· Plan the raw materials and components requirement based upon Sales and Operations Plan and Master Production,

· Planning Procurement and ordering of imported & Domestic Raw material for plastics products to ensure optimum availability as per plan on best price/ best quality ensuring minimum rejections of the R.M. & Consumables.
· Inventory Management with various techniques such as maximum/minimum levels, stock levels, inventory turnover ratios, cost benefit,
· Vendor development, Vendor Management & Materials Quality & handling logistics related formalities and documents. Inventory Management and Vendor Development in the multi product Industry. 
· Development of sourcing strategies, vendor identification, development and analytical assessment of vendor's performance & capabilities to strengthen supply chain effectiveness. 
· EXIM under Advance License & under UT-1 and ensure the process and documentations are adhered to and submitted to concerned authorities in time hassle free completion of the process.
Selected Achievements.
Cost saved upto Rs. 20 Lacs in Imports under Advance License scheme,
Instrumental in earning ISO certification for the organization, 

Cost saved in exports upto Rs. 3 Lacs by negotiating sea freight  & CFS charges, 
Cost saved Rs. 3 Lacs in domestics transportation & warehouse management.
Worked with Endeka Ceramics India Pvt. Ltd, Bharuch, A Spain based M.N.C. into ceramics raw materials business As an Sr. Executive Supply Chain fromFeb’-2008 to Sept’.2013.
Successfully managed all aspects of Supply Chain from inception of Customer order and internal demand, through final product distribution, with overall responsibility of Procurement, Logistics, Inventory Management, Operations and Production Control.

· Monitor & Planning Procurement and ordering of imported & Domestic Raw material, spares, consumables for Ceramic Products to ensure optimum availability as per plan on best price/ best quality.

· Ensure optimum cost by using Cost reduction tools i. e. alternate sourcing, comparative study, currency variation study, commercial aspects, import & export benefits, market price benchmarking etc. 

· Ensure the fulfillment of respective Financial & Commercial aspects in purchasing.

· Planning and maintaining efficient warehouse operations; assigning and evaluating the work performance of personnel assigned to the store; managing the Warehouse as a Profit Unit by achieving the target & handling Stock and Delivery. Planning and implementing the set up of new warehouse operations as per SOPs; undertaking the rationalization of warehouse.

· Monitor timely placement of orders, Verify procurement of parts is in line with targets. Track inventory levels on a daily-basis. 

· Vendor/ Supplier Development: Identifying and negotiating with vendors for procuring essential materials at reasonable price, developing vendors for better price, quality, delivery & increased volumes and identifying alternate vendors. Developing long-term partnerships with local & foreign suppliers; acquiring techno-commercial offers from various vendors; undertaking reconciliation of vendor accounts for pending materials and payments. 

· Monitoring quality of procured material through regular meetings and interactions with suppliers for timely supply & services at competitive cost; negotiating complex commercial agreements with

· Purchase/ Procurement: Developing and implementing key procurement strategies for commodities and ensuring that plans are aligned with all contractual & statutory requirements while ensuring project schedule. Identifying new potential vendors for strategic sourcing; ensuring purchase schedules against the purchase plan for timely procurement of all items to ensure smooth functioning of user department.

· Regulatory, EHS,  ISO compliances and avoidance of N.C.s

· Acted as a focal point to ensure that all the divisions of domestics & exports sales & distributions processes are coordinated & monitored to meet customer requirement and to avoid inconveniences. 

Selected Achievements.
Cost saved upto Rs. 35 Lacs in SCM Dept 
Instrumental in earning ISO certification for the organization, 

Cost saved in exports upto Rs. 15 Lacs by negotiating sea freight & CFS charges, 

Cost saved Rs.5 Lacs in domestics’ transportation & warehouse management.
Worked with Prakash Chemicals Pvt Ltd, Baroda, As A Sales Associate & Purchase Coordinator from: July -2006 to Feb, 2008 
· Raising Sales Indent / Order as per guidelines provided by Sales & Marketing. Raising Sales Indent / Order as per guidelines provided by Sales & Marketing. Exposure to Central Excise, Customs, LC, Exports-Imports Documentation and over all Coordination of Whole Sales and Marketing Activities; 

· Procured all materials necessary to support the manufacturing schedule on a timely basis, negotiating favorable contracts with key suppliers.

· Prepare budget estimates and monitor departmental expenditures

· Drove cost reduction activities and maintained purchasing documentation. 
Rotex Automation Ltd, Baroda

Office Asst., June 2005 to July 2006
Worked with Shalimar Paints Ltd, Baroda as Depot In charge, From July, 2004 to Jan, 2005  responsible for Logistics and coordination.

Worked Hemant Plastics & Chemicals Ltd, Baroda as Sales Coordinator. From Dec, 2003 to June, 2004 responsible for Logistics and coordination.

​Education
Masters of Arts – April 2002- Discipline - Political Science- Entire, From M.S. University of Baroda, Gujarat. 
(Medium of Instruction- English).
 
Bachelor of Arts (Honors) - April 2000-Discipline – Political Science- Major and Economics- Minor, From M.S. University of Baroda, Gujarat. (Medium of Instruction- English).
H.S.C. – October – 1997, General Stream, G.S.E.B. Gandhinagar, Gujarat.  (Medium of Instruction- English)
S.S.C.- March – 1994, Science Stream, G.S.E.B. Gandhinagar, Gujarat, (Medium of Instruction- English)
 
Computer Qualification: 
 

Proficient in Microsoft Office applications, including Excel, Word and PowerPoint.

- Experience with Tally, Navision & ERP systems 
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