OLIVER

E-mail: oliver.361209@2freemail.com
SENIOR MANAGEMENT EXECUTIVE
With full P&L responsibility experienced in planning, execution and delivering results to the bottom line.  Skills proven in telecom, energy, construction, medical devices and chemicals distribution. Utilizing strong marketing and financial experience in building business, expanding new markets, re-structuring budgets and increase profits.

Growth Strategies / Business Development / Start-ups 

Sales & Marketing / Cost Control / P&L Responsibility 

















CAREER OVERVIEW

XL-GROUP: - Dallas, Texas



 



            2003 to Present
A $ 11.1 million Export / Import Management Firm  

GENERAL MANAGER
· Delivered 16 export start-up projects for American manufacturers to increase their total revenue by an average of 21%, expanding their international footprint to up to 24 countries and decreasing their cost of sales.  

· Created an import project to distribute a drug product in the US, to the 5 main US wholesalers. 

· Developed management tools to track results and correct clients’ business road daily providing:

· a $58 million wholesaler with control over its profit.

· a $5 million client with new profit and cash flow life after apparent certain “bankruptcy” death

RA-TEL COMMUNICATIONS: - Bedford, Texas



 

       2001 to 2003
A $ 5.3 million retail dealership for Nextel, AT&T and Motorola wireless communications.
VICE PRESIDENT
· Delivered $1,380,000 (32%) in cost savings - reduced payroll, operating expenses, renegotiated bank loans and managed cash flow.

· Implemented a sales commission pay structure based on performance replacing a salary based sales compensation increasing average performance by 55%.

· Reduced waste by $75,000 - created a controlled procurement and trackable inventory system for sales and repair. 

· Positioned the company for merger / acquisition and sold the company 6 months ahead of goal.

INTERNATIONAL PROFIT ASSOCIATES, Buffalo Grove, Illinois - 


      2000 to 2001 

A $ 24 million general business consulting firm for medium size companies.
SENIOR BUSINESS CONSULTANT
· Engaged twenty two satisfied clients in tripling their bottom line, through creation of marketing / sales

tools, cash management teaching, analysis and re-structuring of business / sales / financial plans and 

organization status.

INTERNATIONAL WIND CORP.: Dallas, Texas –





     1999 to 1999
A $ 17 million wind farm management company in California, U.K and Costa Rica

GENERAL MANAGER
· Researched, planned due diligence and launched $ 4,400,000 project in Spain. 

BLANCA  SANTA CASA – JAN BARBOGLIO: Dallas, Texas - 



  1998 to 1999

A $ 6 million international manufacturer of designer iron furniture and decorative accessories. 

GENERAL MANAGER 

· Created a brand new component inventory database to decrease waste in production saving 2% in production costs.

· Improved supplier relations domestically and in Mexico to start the on time delivery of the parts needed for production, cutting down delivery time to customers from 30 days to 24 hours.

· Developed and implemented a collections process decreasing the average receivable from 143 days to 67 days.

MEDTECH: Dallas, Texas 
- 







   1984 – 1998 

A $ 7 million company exporting anesthesiology and cardiology disposable supplies worldwide.
MARKETING MANAGER 

· Generated a $17,000,000 contract to market a new product and successfully contracted a strategic alliance with a multinational company for exclusive worldwide distribution.

· Created and implemented an export program for medical supplies including distribution/dealer

promotions. One single product generated increased revenues of 26% reaching $ 800,000 in annual sales, while retaining 100% of the market share.

· Identified new markets and expanded on the existing distribution by launching an additional line of products generating $ 187,000 in annual sales within six months of launch.

· Consolidated exports into one distribution center cutting delivery costs to the customer by 46% and 

bringing the product closer to the customer for a faster delivery without any capital expenditures.

CROWE CHEMICAL: Dallas, Texas







    1981 - 1984


A $1.4 million company distributing cleaning supplies on the local market.
MANAGER


· Engineered the feasibility of providing exclusive cleaning supplies to a contractor of all Kroger 

     grocery stores in the North Texas market resulting in a 26% gross profit on a 4 year contract.

· Increased sales by $270,000 (24%) through contracts to supply cleaning chemicals to the Food Lion grocery stores.

















EDUCATION

University of Dallas, Irving, Texas – MBA International Management


   1977 - 1980

European University, Antwerp, Belgium – Bachelor’s of Business Administration

   1973 - 1976


PROFESSIONAL SKILLS
Excel, Powerpoint, Word, Publisher, Maximizer, Goldmine, Internet, MAS90, Quickbooks, Peachtree.

Fluent in French, Spanish, Flemish / Dutch.

