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Primary Skills

· Self-motivated and result oriented professional with more than 11.7 years of strong and confirmable records in business analysis, Market Analysis, Requirement Gathering, Implementation, Software Product/Project Testing, Reporting Tools, System Study & Analysis, Gap Analysis, Wireframes, Prototypes, UAT co-ordination, Delivery, Presales, Web technologies, Waterfall, AGILE/Scrum, Cloud, XML. 

· Well established analytical, critical and problem solving skills. Exceptional oral and written communication skills.

· Onsite Successful Business trips for System Study, Product demo, User training, Client handling, Acceptance Testing, Implementation and support one in USA and the other two in Harare, Zimbabwe and Kuwait.

Professional Skills
· Total 11.7 Years of Experience in IT Business/System Analysis, Requirement and Gap Analysis, Project management, project monitoring, Metrics, Project Delivery, UAT, Business Analytics, Business Intelligence, Product Development, Support, Delivery and User Training.

· Experience in Stakeholders follow-ups, Milestone signoff, RFP,RFI, Invoicing, Payment receivables, Vendor /Stakeholder Management. Team Handling, Task prioritizing, and Delivery In charge for some projects.
· Worked with cross functional teams like Sales, Presales, development, testing, GUI, Support, Training, project / implementation team to disseminate requirements and their implementation. 

Documentation/Diagrams
· Seasoned in drafting BRD - Business Requirement Document, MRD- Market Research Document, PRD - Product Requirement Document, TRD - Technical Requirement Document, FSD - Functional Specification Document, ACD - Acceptance Criteria Document.
· System Diagram, System Interaction Diagram, Flowchart, Sitemap, Process Flow, Functional Diagram, Charts, Business Analytics, Google Analytics, BPM, User stories, Data Modelling.
Domain Knowledge

· General Insurance, ERP, CRM, Retail, Real Estate, F&B, Finance- (AP, AR, Brokerage, Commission, Credit/Debit, GL), Shipping, Liner & Logistics.
Experience Summary
· Manager @ CML Media Software, Chennai since Feb 2017.
· Team Lead @ MOL-IT, Chennai Sep 30 2009 to Jan 2017.
· Software Engineer (Implementation) @ 3i-infotech, Chennai, June 2007 to Sep 2009.
· Software Engineer with Wisdom Technologies, Chennai from June 2005 - May 2007.
Education Background

1. Master of Engineering from Arunai Engineering College, Tiruvannamalai, affiliated to Anna University, Chennai passed in the year 2005 with 68% First Class.

2. Bachelor of Engineering from VRS College of Engineering and Technology, Villupuram, affiliated to University of Madras passed in the year 2000 with 63.4% First Class.

Technical Skills
Databases

: Oracle 9i/10g/11g, SQL Server 2000
Business Intelligence : Discoverer, Crystal Report

Languages

: ASP, HTML, .Net 4.0., ASP.Net
Operating Systems
: Windows 98/2000/XP/7/8/9/10, Android, IOS
Office Tools

: MS Word, Power Point and Excel

Testing
            : Manual, Functional, Integration, System Testing, UI, Web Testing 
Other Tools

: Toad, PL/SQL Developer, Filezila, SnagIt, JIRA
Devices

: Mobile, Tablets

BA Tools/Software
: Lucid Chart, JustinMind, UML, Wireframes, Confluence
Selected Accomplishments

Products/Applications in Web, Android, IOS for System, Mobile, Tablet:
· Premia
· Collaborator

· Pulse

· AI Editor

· Digital Command Center

· StarNet
Roles and Responsibilities Held/Handled:
· Identifying potential Product

· Market Research and Analysis

· Product Promotion and Digital Marketing 

· Generating Product Requirements

· Determining Specifications

· Production Timetables

· Developing Marketing strategies
· Product Roadmap

· Scope and Product Strategies
· Review Wireframes and Suggest Changes

· Prototype Design

· Overall Navigation and User Experience

· Ideal management
· Agile Development

· Testing & RTM
Onsite Projects:

Project:  www.molpower.com

Location: New Jersey, USA (Global)

MOL shipping has a three tier web based application named as www.molpower.com which is developed on .Net 2.0 framework and oracle as DB, to cater the need of MOL Internal and External users. The internal users are the MOL agency users and the admin users. The MOL external users are vendors like Repair Vendor, Parts supplier, Surveyor, Invoice vendor, Facility Operator, Parts Warehouse. This application is used to perform various activities such as Placing Estimate of Repair, Equipment Details,  Upload Images, Create PO’s, Raise invoice, Approve invoice, Container confirmation for unit sale, Inspection Approval, Spare Parts, Parts vendor Invoicing, Inventory reconciliation, Surveyor Invoicing. The admin user has the right to create new profile, user, and assign rights to the users, user maintenance and configuring auto-notification. 

Environment: ASP.Net, MVC C#, Oracle9i, SOA, Discoverer Reports.

Responsibilities
· Requirement gathering, Gap analysis and documentation
· Wireframes, Prototype, Work around Solutions and Customization 

· Effort Estimation, Test Plan preparation
· Test cases preparation, Review and execution

· Integration and system testing

· Regression testing and Regression test case Repository
· Defect reporting, tracking

· UAT and Users/Stakeholders Co-ordination

· Team Handling, Task allocation

· Liaison between System users, Stakeholders and Development team
· Milestones follow up and signoff 

· Release Planning and scheduling

Project:  MTS - MALI Transportation System
Client: Renault Nissan MOL Auto Logistics, Chennai

Renault Nissan Automotive India Pvt. Ltd. (RNAIPL) Oragadam facility will have an annual production capacity of 400,000 units. MOL Auto logistics (India) Pvt. Ltd. (MALI) has won the contract of transporting the cars to the export port and port yard operations such as storage and preparation for loading as well as wharfing move of CBUs from Port Compound Yard to Quay. The system developed and implemented called MALI Transportation System or MTS. MTS system will manage the vehicle shipment for transportation from Plant to Port for export vehicles and would also manage Compound Operation at port as well as wharfing. MTS system aims to meet the needs such as Provide a software solution that will help MALI staff in their day to day transportation operation that will be carried out from RNAIPL factory to Port compound. The software should provide MALI users with necessary information so that accurate monthly billing fee can be sent from MALI to RNAIPL.

Environment: Asp.Net, Jquery, SQL Server2008, .Net Framework 3.5, RDLC, AJAX

Responsibilities: 

· Requirement gathering, Gap analysis

· Review of user requirements and suggestions
· Wireframes, Prototype design, Work around Solutions

· Customization and effort estimation

· Test Plan preparation, Test cases and execution

· Integration and System testing

· UAT and client Co-ordination

· Team Handling, Task allocation

· Liaison between system users and Development team 

· Release planning and scheduling

Project: Star-Net Application
Star-Net is used by MOL Liner for complete automation of the business process. The system consists of more than 600 user interface forms and more than 700 reports grouped into logical sub-applications addressing specific business functions. Star-Net consists of modules like Booking, Documentation (Import/Export), Accounts Receivables, Equipment, Space Control, Inter-modal, Account payable, Maintenance & Repair, Per Diem and MIS Reports. Star-net is a heavily used application with more than 5000 concurrent users in more than 100 countries for the day to day shipping –liner business activities such as booking, Purchase order, Contracts, Accounts Payables, Account receivables, maintenance and repair of the containers, chassis, Gensets, inspection, B/L, Import and export documentation, Letter of credit, Intermodal moves such as rail, road, rampage etc. 
Environment: Oracle 11g, D2k, PL/SQL, Oracle Report Server, Crystal reports.

Responsibilities: 
· Requirement gathering, analysis, Gap analysis, Design review 

· Test Plan preparation and execution

· Unit and Integration 

· Impact analysis, Prototype design, Wireframes
· Building Test case repository and Regression testing
· UAT and client Co-ordination

· Team Handling and effort estimation

· Release planning and scheduling
Client: 
National Takaful Insurance, Safat, Kuwait

National Takaful is a leading Insurance company in Kuwait planned to Expand the  Business Process by Providing an online Insurance portal to its Brokers/Agents, Direct Customers, Coinsurer, Reinsure and Co-Insurer. The objective is to provide the access to the authorized users over the Internet. The Portal will permit the users to place quotation request, policy request, endorsement and claims. In addition to this the portal is useful for the users to check the policy status, endorsement status, claim status. The agent/brokers can track their business online over the internet. The Portal can handle business lines such as Motor and Marine.

Environment: 
ASP, JavaScript, VBScript, Test Director, Oracle9i, SQL

Responsibilities

· Conducted sessions to develop architectural solution that the application meets the business requirements to resolve open issues and change requests.

· Suggest changes to business requirements

· Demonstration to the business users on the base product
· Performed Gap Analysis of the existing system and the base product

· Mapping the business requirements to the Product

· Created the UI working model of the product to meet the user requirements

· Imparted the end user training, Coordinating the User Acceptance training
· Implementation and go live support

Client: 
Nicoz Diamond Insurance Company, Harare, Zimbabwe

Nicoz Diamond Insurance Company Planned to Enhance the Business Process by Providing an online Insurance portal to its Brokers/Agents, Direct Customers, Coinsurer, Reinsurer. The objective is to provide the access to the authorized users over the Internet. The Portal will permit the users to place quotation, policy, endorsement and claims. In addition to this the portal is useful for the users to check the policy status, endorsement status, claim status. The agent/brokers can track their business online over the internet. 
Environment: 
ASP, JavaScript, VBScript, Test Director, Oracle9i, SQL

Responsibilities
· Mapping the base product with the business requirements.
· Documentation of entire business requirements, delivery status, configuration management, Acceptance Criteria Document, Functional Specification Document, MOM.
· Helped Project Manager in initiating, planning, executing the Project.

· Imparted the end user training, coordinating the User Acceptance training.

Client: AIG Greece, Mumbai

AIG planned to Interface the various divisions/branches to be controlled at a single place by a centralized system. The System permits to track the business all over the country. The channel partners, authorized agents, employees are the users of the system. The Portal has various modules such as sales force automation, training, business accounts, news, channel partners, agents, prospective clients, direct corporate clients, transaction processing, tracking system, reports etc.

Environment:
ASP.Net, C#, Oracle9i, Sun Solaris, Oracle Reports server.

Responsibilities
· Demonstration to the business users on the base product.

· Mapping the business requirements to the Product.

· Created the UI working model of the product to meet the user requirements.

· Performed Gap Analysis of the existing system and the base product.

· Documentation of Acceptance Criteria Document, Functional Specification Document, SRS, MOM and PSRs. 
Client 

:
Solidarity, Oman

Solidarity is one of the largest Insurance Company in the Middle East. Solidarity Employees are accustomed to the base product of the premia9 collaborator which the flagship product of the 3i-infotech (www.3i-infotech.com). The project has various modules like Quotation, Policy, E-Policy, Claim Intimation, Endorsement, Vehicle Details, Insured Details and Reports. The user can place the quotation, policy, e-policy, Intimate the Claim request and Endorsement request through this portal. 
Environment
: 
ASP, JavaScript, VBScript, Oracle9i, SQL Server.
Responsibilities
· Co-ordinate with onsite team and all the business groups for the support issues, change requests and upcoming projects.

· Performed manual testing of the functionality of the application by inserting varying data on different test runs.
· Participated in group discussions to understand the business requirements.
· Suggest changes to business requirements and responsible for User Acceptance Test.
· Documentation of Test Procedures and Test cases for user acceptance, functional and integration testing.

· Worked with QA team and participated in writing Test plans/Test Scenarios/Test Cases.
