SOURAV 
Email: sourav.361239@2freemail.com 
Objective
To seek a challenging career in channel sales, establishing myself as an asset to the organization and a leader to my team. Leverage my sales and marketing experience to the fullest and constantly upgrade myself and thus be able to innovate, plan and deliver in challenging environments. 
Snapshot
· Proven track record in dealer/distributor management along with a team.

· A competent professional with around 17+ years of experience in the areas of channel management, business development, Client Servicing, team handling  & marketing in diversified trades like FMCG,Beverage. Service Industry.

· Worked with FMCG majors like  Hindustan Lever Ltd.Colgate Palmolive India Limited, Pepsico.,Weizmann Forex Limited, W India Lifestyle India Limited, Wallstreet Finance and Novopay Solutions.,Payworld

· Currently with AML

· Handled various indoor & outdoor marketing activities throughout my career.
Key Result Areas 
Meeting Sales Targets
· As a hard core sales person my priority is to achieve sales target. This is done by blending my strong analytical skills and rich experience in various trades like FMCG, Starting from retail mapping to Debt management, everything has been handled by me.
Business Development 
· Identifying and developing potential clients in the targeted markets/ industries, ensuring maximum customer satisfaction by providing delivery on time.

· Formulating & implementing sales strategies and handling activities like reviewing sales & distribution, process implementation, team management, sales planning and managing receivables thereby improving cash flow. 
Team Management
· Identifying and implementing strategies for building team effectiveness & cohesiveness by promoting a spirit of cooperation between team members.   

· Effective utilisation of human capital with continuous monitoring & encouraging decision making ability among team members.
Client Relationship Management
· Identifying and networking with prospective clients, generating business from the existing accounts and achieving profitability and increased growth.

· Building and maintaining mutually rewarding business relations with customers; managing operations to ensure efficiency and increased customer satisfaction. 

 Identifying New Potential Areas 
· Identifying & developing untapped potential areas where revenues can be generated with proper caring and good service thereby increasing the depth & width of distribution.

Professional Skills
· Effective interface between the top management and other vertical functions.

· Well equipped with MS-Office.

Adhere to operational deadlines.
· Immediate decision making skills.

· Very adaptive to new concepts and policies.

· Capable of working in and handling an alien market.

· Proficient in handling multi-tasking.

· Sharp business analytical skills backed by around 17+ years of cross-industry experience. 

· Highly detail oriented in approach with strong ability to adapt and handle risk operating outside comfort zone.

· Dedicated individual with a reputation for consistently going beyond what is required and using personal high standards to achieve results.
Organizational Experience
AML
Distribution Head

Dec 2016 Onwards

· Establishing Distributor Network.

· Sales Strategy

· Sales budget  Preparation..

Payworld
July'2016 to Nov'2016

Branch Head

· B2B Sales

· Managing a team of 8 People.

· Handling BTL activity

· Scheme formulation

· Market development through appointing new agents
Novopay Solutions Private Limited.
September -2015 to March 2016.

Revenue Business Manager
· Achievement of Targets 
· Planning of Marketing Activity as per Budget availability

· Increase the percentage of Productivity 

· Increase the Market Share in the assigned area 
·  Opening of new centres.

· Rapport Building with Agent Partner Bank Officials 
·  Working Knowledge of Computers.
 Wall Street Finance Limited(Spice Money- WESTERN UNION DIVISION)
August-2013 to August -2015

Area Manager(WB,Orissa & NE)
· Achievement of Targets 
· Planning of Marketing Activity as per Budget availability

· Increase the percentage of Productivity in the area under control 
· Increase the Market Share in the assigned area 
·  Opening of new centres (extension counters) 
·  Monitor the working of about,8 Marketing Executives , 2 Territory Manager and extension counters in their key deliverables 
·  Rapport Building with Principals 
·  Rapport Building with Agent Partner Bank Officials 
·  Working Knowledge of Computers 
W India Lifestyle India Pvt Ltd

Sept-2012 –May 2013

Area Manager-Sales(East)

· Conduct data analysis ,decision-making and determining the strategy of the region.

· Appointing a team of Sales & marketing team ,conducting  planning, recruitment, training &development of them..
· Appoint distributors. Review the performance of them on a monthly/weekly basis, target allocation,
· Plan marketing strategy for the region
WEIZMANN  FOREX  LIMITED,(WESTERN UNION DIVISION)

JUN-2011 to July 2012

Area Manager(WB & NE)
· Achievement of Targets 
· Planning of Marketing Activity as per Budget availability

· Increase the percentage of Productivity in the area under control 
· Increase the Market Share in the assigned area 
·  Opening of new centres (extension counters) 
·  Monitor the working of about,8 Marketing Executives , 2 Territory Manager and extension counters in their key deliverables 
·  Rapport Building with Principals 
·  Rapport Building with Agent Partner Bank Officials 
·  Working Knowledge of Computers 
·  Basic Accounting Knowledge for Monitoring the Branches. 

M/S.  PEPSICO INDIA HOLDINGS PVT LTD.     

 Feb 2006 – May 2011

Territory Executive.
·  Conduct data analysis ,decision-making and determining the strategy of the region.

· Manage a team of Sales & marketing team ,conducting  planning, recruitment, training &development of them..
· Appoint distributors. Review the performance of them on a monthly/weekly basis, target allocation, achievement review and advising recourse.

· Handling  a team of 9 Distributors , 14 Salesman & 1 Pilot salesman.

· Achieved the best market share(68%) Vs Coke in Asansol territory.
COLGATE PALMOLIVE INDIA LIMITED    

 Sept-2002 - Jan 2006

Territory Sales Supervisor.
· Conduct data analysis based on products, portfolios and basis cost of data for optimal decision-making and determining the strategy of the region.

· Handling a team of 12 Salesperson with 5 Distributors and 1 Super Distributor.

· Achieved Champ Award for Tooth Brush selling.

· Accountable for maintaining a healthy portfolio
· Monitor all sales/marketing activity to boost up sales.
HINDUSTAN LEVER LIMITED  

 Aug 1999 - Sept 2002

 Territory Sales Incharge Darbhanga/Madhubani (Rural Operation)
· Conduct data analysis based on products, portfolios and basis cost of data for optimal decision-making and determining the strategy of the region.
· Forecasts along with liquidity, debt/ asset management and profitability ratios.
· Accountable for maintaining a healthy portfolio
· Monitor all sales/marketing activity to boost up sales.
· Maintaining the relationship between Star seller & Rural distributor(32 Star seller , 2 RD,17 sales personnel).

· Managing Distribution (both retail & wholesale.)

· Achieved Best territory for Salt,Wheel sale in the qtr of Jun-Sept-2001. 
Professtional Qualification
Two years (1997-1999) full time PGDBA (Post Graduate Diploma in Business Administration), (Equivalent to MBA) from MTI (Management & Technological Institute ).

Specialization:  Marketing.
Educational Qualification

· Completed B.com (Hons) from the  City College (Day) under Calcutta University in the year 1997.

· Completed Higher Secondary in Science from Hare School  under WBCHSE in the year 1995.

· Completed Madhyamik (Secondary) from Hare School under WBBSE in the year 1993.

Personal Details
Status








: 
Married.

Date of Birth






:
18th July,1977

Areas of Interest





: 
Music, trekking, cricket & Football.

