                                                                                 Mishra
Mishra.361267@2freemail.com 
                              Current:  CoE Technical Delivery Manager at Alstom

                                         Previous: Honeywell International Inc, Cognizant Technology Solutions 
“Senior SAP Practice leader and IT Technical delivery lead with global onsite extensive knowledge, experience and capabilities to plan, develop and manage large complex SAP Landscape for fortune 10 IT companies. Champion of SAP Implementation & Upgrades including SAP Basis, HANA and other emerging technologies.”


 Target Job Role: Director/VP – SAP Practice & IT Leader
-Business & IT leader- Transformation - IT Strategist – A Turnaround Technology Specialist
Offering over Two Decades  of comprehensive experience in global planning, end-to-end Programme Management, Corporate Risk Governance, IT Infrastructure, SAP Basis Architecture demonstrated excellence in building & implementing ITIL Best Practices; over 19 years’ experience in SAP Technical / Basis and HANA Support & Ops; which includes 12 years in the UK & 6 months in Saudi Arabia.



Profile Outline: High performed Techno Business Leader, with expertise in Corporate IT Strategy, IT Policy and Governance, IT Infrastructure & Technology Management. Handled IT as a separate Business profit center. Proficient in handling Multi Location IT Infrastructure, Delivery, ERP Implementation, operations, Mentoring & Developing Next Generation Technology Experts. Managed multi million global projects in SAP and IT practice.
ITIL v3 Certified and Green Belt in Design for Six Sigma  - SAP Technical/ Basis and HANA leader; Currently Contributing at Leadership Role at Alstom; contributing towards in preparing technology road map, Transformation of Operations, Liaising with the CIO/CXO Level Stakeholder Engagement.



Profile Value
Holding leadership in Conceptualizing the business vision and translated them into business goals; Extended skill in managing large scale IT Infrastructure & Global SAP implementations with complete end to end ownership.
Extensive experience in managing & delivering projects, conducting business analysis to determine requirements and planning for systems implementation at the enterprise scale.

Track record of consistent achievements in a senior management capacity for driving end to end Enterprise IT operations and Credentials in driving multiple Enterprise IT Transformation & Migration initiatives globally.
Adroit to Develop Strategy, Lead and accelerate Organizations transition, to make the Organization ITIL aligned to help increase productivities and achieve Organizational goals.
Key Differentiator

A core architect turned into senior leadership position; with strong technical architecture practices offering strong abilities in liaising with other functional heads for technology development to improve and execute plan, consistently tracking development against plan and seeking strategies for increasing efficiencies and enhancing the Return on investment (Technology Space).


Better understanding of the Technology implementation challenges from an Enterprise perspective; capable to perform in most of the roles & responsibilities in an IT services industry. Strong hold on latest SAP ERP 6.0, SAP HANA, SRM, CRM, SCM/APO, BI/BW, PI, Portal and Solution Manager.


Academia & Certifications

B.Tech. (Electronics & Communication Engineering) from Jawaharlal Nehru Technological University, Hyderabad in 1991
SAP Basis Modules by SAP AG, SAP HANA Admin and Operation by Variegate IT | Oracle at HCL

MS SQL Server by STG International, Delhi | Windows by Microsoft Solution Provider
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Work Experience
Alstom, Bangalore                                                                                                                                                         Since April 2016
Role- Senior Leadership SAP Role (Designated as COE Technical Delivery Manager)
(Pivotal in handling Headcount Planning and Team Ramp up Strategy, Transformation of Operations, Liaising with the CIO/CXO Level Stakeholder Engagement. 
Leadership Deliverables: Providing technology vision and publishing technology business plans in support of corporate objectives to grow revenue base and improve margins. 
Key Result Areas:

· Providing solution architecture and deliver large, complex technology transformation engagements that address business challenges through leading-edge and latest SAP innovative technology solutions.

· Designing, implementing and supporting complex business processes in an SAP and whole IT environment

· Designing, building, testing and deploying the technical components required for successful SAP and IT solutions

· Leading teams to generate a vision, establish direction and motivate members, create an atmosphere of trust, leverage diverse views, coach staff, and encourage improvement and innovation

· Managing multiple projects for SAP global deployments and map the business requirements into high quality and cost effective solutions.

· Leadership role in SAP installation, upgrades, migration and re-hosting; supervising the technical teams to keep all the SAP systems up and running 24x7 with optimum performance and maintain the SAP Infrastructure.

· Heading  SAP Infrastructure (H/W,OS, DB) for optimum performance 
· Managing the teams of  SAP Basis, Security, ABAP, BI/BO, PI, Testing  and QA consultants to cater the project needs.
· Proactively identify challenges, issues, and risks in project delivery and develop a mitigation plan, working closely with the business partners.
· Leading multiple global IT projects cost effective, on time and with quality

· Presentation to senior Leadership (VP, CIO) on the progress of projects

Honeywell International, Bangalore                                                                                                                              Apr’ 14 – April ‘16
Role- SAP Sr. BASIS & Technical Manager
(SAP Project Management  with Practice, Delivery, Engagement accountability encompassing Business revenue & growth, Budgeting / P&L management, Engagement/ account management, Delivery excellence, Practice development, People management)
Leadership Deliverables: Serving as a SAP Basis Technical leader in APAC and EMEA regions of Honeywell ACS and heading a project for Basis support, SAP deployment, upgrade, installation and special characters printing from SAP.
Key Result Areas:

· Formulating SAP systems architecture including the applications and infrastructure architectures and assure that this architecture is integrated with the application roadmap and strategies.
· SAP applications & IT Project management – servers, OS, DB, storage, SAP Infrastructure management, vendor management (SLA, SOW, RCA, escalation, proactive, cost effective and quality solution).
· Steering SAP systems monitoring and issues resolution on ERP 6.0 EHP5, BI7, PI7, SRM, CRM, SCM/APO, Solution Manager, Portal, NWDI, BWA, EWM, SAP Console Server, ITS Mobile, Web Dispatcher, SAP Content Server, Seal Watermarks  and SAP system performance optimization/ performance tuning etc.

· Hands-on experience on all Basis areas (Installation, upgrade, Basis support, monitoring with Basis tools (SUM, SWPM, EHPI, Visual Admin, JSPM, SDM, NWA etc.), System copy, migration, Client copy, client exp/imp, language supplement etc.
· Trained on HA100 & HA200. HANA architecture, sizing, installation, post installation, updating support packs/revisions, monitoring & daily tasks, backup/restore, user, role & privileges admin, replication using SLT, DMO (SUM) for data migration and HA.
Cognizant Technology Solution, UK
 
                                                                                                               Sep’ 13 – Mar’ 14
Role- SAP Basis Manager; Served as a SAP Basis Manager (Client – Saudi Electricity Company, Dammam, Saudi Arabia)
(Steered a team of 5-6 Basis, Security and Solution Manager Consultants at client site and accountable for the design and architecture of the SAP environment to deliver customers’ requirements. Involved in the SAP Basis Administration on Windows 2008, MS SQL Server 2010.)
Managerial Deliverables:

· Conceptualized & planned project activities viz. scoping, estimation, tracking, change management, delivery management, post implementation and pre-sales support; implemented project plans within pre-set budgets and deadlines.

· Enabled the clients in their transformational journeys; selected the right technology, planned migration from old platform to new platform seamlessly and articulated the cost value analysis of the transformation program.

Key Result Areas:

· Headed the SAP ISU Billing Solution implementation as a SAP Basis Lead Role; Managed the team to support every phases of the ISU implementation project as SEC.

· Pivotal in installation, post installation of all SAP systems (ERP 6.0, BI, PI, Sol. Man) and security hardening with respect to SAP System and Database.

Honeywell International, UK
                                                                                                                                 Feb’07 – Aug ‘13

Role- SAP BASIS Project Manager (Feb’ 07 – Apr’ 12; in UK at Bracknell | May’ 12 – Aug’13; in India)    
(Handling the operations in the EMEA region and managing the gamut of operations pertaining to provisioning of SAP technical support, project management and architecture planning; served as a Lead for Technical Support in EMEA Region and also carried out several SAP roll outs to many countries.)

Managerial Deliverables:

· Steered a team of Basis Consultants and handled a team for SAPGUI roll out globally in Honeywell ACS offices; ensured the resolution to the problems from users in APAC and EMEA regions and also system issues.

· Carried out systems monitoring, analysis as well as problem resolution of SAP ERP 6.0 and SAP NW BI (BW7) System, SAP CRM, SAP SRM, NW PI (XI), SAP SCM, NW Portal 7.0, SAP. 

Key Result Areas:

· Instrumental in acting as an integral part of the team in rolling out SAP GUI 7.30; handled several projects including SAP Console Server implementation and Support Package Implementation, SAP EHP upgrade, patching OS and DB.

· Demonstrated excellence in heading several projects for upgrades, support packages application and SAP roll out to several countries. 
Early Employment Outline
May’ 05 – Jan’ 07 
 
OCS Group Ltd., Crawley, Sussex (UK) as Senior SAP Basis Consultant

Aug’ 01 – Apr’ 05 

 HCL Technologies (Europe) Ltd., (HCL Axon) London, UK as Senior SAP Basis Consultant

Nov’ 00 – Aug’ 01 

 HCL Infosystems Ltd., New Delhi as SAP Basis Consultant

Mar’ 98 – Nov’ 00

 Alcatel India Ltd., Gurgaon, India as Senior Executive - SAP Basis, System Admin, LAN/WAN
Jun’ 97 – Feb’ 98 
 
CMS Computers Ltd., New Delhi as System Administrator

Jan’ 92 – May’ 97 
 
DCM Data Systems Ltd., New Delhi as System Administrator

Awards & Recognition
Employee of the month Award (Honeywell) | Bravo Award, Gold (Honeywell) | Bravo Award, Silver (Honeywell)
Membership/Industry Association
ASUG and UKIUG Member
British Passport Holder








