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10 years of industry experience (3PL, supply chain management, Warehousing) in international supply chain management. Ability to work and thrive in a flexible and dynamic matrix organisation with a focus on networking, collaboration and adaptability. Excellent interpersonal, influencing and communication skills; both written and verbal.

            To further my professional career with an executive level management position like Warehouse manager, Distribution manager in a reputed company. 

Qualifications

· Master degree in Supply Chain and material management
· 10 years of experience in 3PL, Warehousing, Logistics and Supply Chain management.
· Proficient knowledge of IT tools & corporate ERP systems.

· English speaker with good communication skills, both written and spoken. 
· Very good working knowledge and experience of Order Management, Logistics, Shipping & Customer Service policies, processes, procedures & practices

· Very good working knowledge and experience of Business Operations, Supply Chain Management, Sales & Operations Planning and Supply Management, including processes, procedures & practices

· Good understanding of supply routes, import & export and how they affect invoicing and financial flows

· Good understanding of various functions such as Regulatory, Sales, and Finance.
Inventory Management
· Inventory: Purchase Order Management, Forecasting for Productions, Future Demand Analysing of Fast, Medium and slow moving items, Initial Order List for Newly launched vehicles, Application Oriented Parameter maintaining and Factors analysing, timely required report preparation and reporting, Targets and reports.
· Setting, maintaining and managing: EOP, SOP, Lead time, Part flags, Supersession swift code’s, Demand Ranking, Average Demand, Unit of Measure, Rounding order quantity parameters, Safety stock, Cancellation code updates, PO targets, Outstanding PO’s, Outstanding Sales Orders, Month of stocks, Seasonal Parts order lists, Item Master, Purchase order creation, planning and forecasting’s, Communication with suppliers regarding Outstanding PO’s, price details, information about supply of new parts, Alternative part / Superseding part confirmation. Information sharing with suppliers, dealer and distributors. Non-moving list preparation and planning of sell-outs. Yearly scrap proposal list preparation. Item Master and Supplier details data comparisons, 

Key Relationships:
· General manager operation for MENA region, Customer Service team, Clients , Vendors

· Transportation team and Authorities

Education:
Course


:
Integrated MBA in Material management

Institute

:
Assam downtown University (2013 - 2017)
Course


:
Diploma in Automobile Engineering (2001-2003)
Institution

:
Gov. Industrial training institute, Tamilnadu, India
Languages: 
English, Hindi, Tamil & Malayalam
U.A.E Driving License holder.
Professional Experience:


Present: Hellmann worldwide logistics llc, Jebal ali Free zone, Dubai, UAE.
 Jan/2013 to till date

Position: Distribution  Centre supervisor (Middle east and North Africa)
Reporting to: Distribution General manager (Group automotive) 
Rudolph & Hellmann Automotive operates the Ford Motors Parts Distribution Centre which is located JAFZA,  Dubai. The 30,000 square meter logistics centre in the Jebel Ali Free Zone will hold about 50,000 FORD car spare parts,75000 locations  and employ between 70 office and warehouse staff. 
Warehousing Operation Management:
· Accountable for running the entire operations of FORD automotive spare parts middle east distribution centre in terms of  carry out all the inbound, outbound, Value add, rework operations in a manner consistent with the Port & Customs, JAFZA Health, Safety, EHS and other local government requirements and policies.

· Provide daily shift performance and operational status reports. Plan resources to achieve daily task plans to minimize overtime and ensure execution of core operational service levels.

· Managing a team of up to 70 employees within the warehouse. 

· Coordinating racking and storing. 

· Maintaining high standards of materials handling.

· Responsible for the warehouse security and accountability. 

· Ensuring stock levels are managed and controlled effectively. 

· Ensuring compliance with all Health and Safety regulations. 

· Using automated computer systems to monitor stock control. Implementing new projects

· Producing incident and performance reports for senior managers. 

· Making sure that all freight receipts and deliveries are carried out in time. staff. Visiting clients to monitor the quality of service they are receiving. 
· Updating & maintaining computerised & paper based administrative records. 
· Responsible for the disciplinary & grievance procedures. 
· Working with team leaders to review procedures & maximise customer satisfaction
Financial Reporting and management:
· Ensure operational expenses are well budgeted for and adhered to at all times

· Strive to reduce operational expenses by continuously challenging expenditures and non-budgeted expenses

· Inventory control:
· Drive the loss prevention agenda and ensure stock loss is minimized.

· Location assignment and space utilization based on inventory moment
· Monitoring Fast moving items stock for No-Starvation

· Ageing of Stock report prepare and taking necessary actions

· Non Moving stock list prepared and checking with sales team for liquidating process

Previous Employments:
1) Al – Futtaim Motors llc, Parts distribution centre (Dubai Investment Park) 
Operations Executive




March 2007 to January 2013

Worked in one of the largest (120000Square meter, total employees 240) Toyota parts distribution centre in the world which is based in Dubai Investment park. Distribute parts across emirates for its own seven branches and retail customers through its own fleet.

Responsibilities:

· Handled outbound, inbound and shipments for international customers (BULK orders).  

· Manage receiving, shipping and distribution procedures by coordinating processes and labour
· Monitor, Coach and Control of Team, Warehouse assistant and in-charge on data coordination and ensure appropriate location of work, to achieve productivity targets 

· Supervise the loading of goods into the trucks and containers for local deliveries and export and preparing Gate Passes for the same. 

· Maintaining stock and movements records of the materials and finished goods. 

· Conducting monthly work in process (WIP) stock taking. 

· Monitor the movements of Forklifts and Work force and conduct spot studies of operational movement to implement cost reduction. 

· To prepare periodical reports and suggestions to the Management to enable smooth working of the department to achieve lowest operational cost for the company, etc. 

· Ensure that obsolete items are identified and reported to the management with the recommended action to be taken. 

· Ensure the damaged items are disposed as per the company policy with the lowest cost. 

· Conducted quarterly “stock take” with the perpetual Inventory Controller for report submission

· Ensure local health and safety rules and work procedures are implemented, followed, cleanliness of the warehouse 

· Conducted/submitted performance reviews, maintained confidentiality in all personnel matters and ensure proper implementation of all decision made by the authorities. 
2)Enercon India Ltd (www.enerconindialtd.com)


  Yard In charge (Wind Turbine projects)



08/ 2006 to 03/2007 


3)Sundaram – clayton Limited. Chennai, India.(Part of TVS Motors group)

  Quality Checker



                   


11/2005 to 06/2006


4)Industrial Training:

 Ashok Leyland Ltd 






08 /2004 to 08/2005

    Practical on job training along with studies as per course requirements. 





Personal Details:

Date of Birth

:
17-06-1985
              Nationality

:
India, Tamilnadu

              Status

:
Married

             Visa status

:
Employment, JAFZA, DUBAI

             Notice Period

:
30 days

