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SUPPLY CHAIN PROFESSIONAL
Operations, Logistics ~ Distribution Management ~ Order Management
An organisation in need of a professional with demonstrated success in delivering excellent business efficiency
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PROFILE SUMMARY
· A result-oriented professional with over 20 years of cross-functional experience in managing Supply Chain functions viz., Logistics, Distribution Management, Order Management and Team Management
· Currently working with Glocom Ltd., Dubai, U.A.E. as Senior Manager for Logistics / Supply Chain Operations & Order Management
· Handling additional responsibility of Finance / Admin / Public Relations
· Skills in handling logistics operations & order management functions, thereby ensuring effective demand & supply planning and management to accomplish overall corporate objectives
· A keen performer & implementer with expertise in undertaking cost savings & process improvement measures for enhancing operational efficiency
· Proficient in managing & leading teams for smooth operations; experience in developing procedures, service standards for business excellence
· Comfortable interacting with multiple levels of organisation, management and staff from different locations
· Well  versed  with  rules & regulation of Labour Law of Dubai / Dubai
Customs / JAFZA / DMCC / DWC / DMC
· Gathered fair understanding of Customs Related Activities viz. Import /
Export, Customs / Customs Procedures, etc.
· Impressive communicator with honed negotiation, interpersonal and customer orientation skills
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CORE COMPETENCIES
· Supervising logistics operations, ensuring timely execution while adhering transit guidelines; coordinating with transporters and freight forwarders for selection of vehicles while supervising fleet of vehicles & transporters
· Spearheading primary /secondary stock movements for accomplishing sales and distribution
· Designing and implementing inventory norms & updating the same on a regular basis & minimize stock out
· Negotiating with transporters, warehouse contractors & defining Standard Operating Procedures to ensure seamless and cost effective movement of consignments
· Overseeing daily routine activities; resolving the problems in Customs, Dnata and other Airlines
· Maintaining high level of customer service by implementing programs like just in time, centralized distribution and delivery and timely settlement of stockist’s claims
· Planning  physical  layout  of  warehouse
for storage of products – saleable stocks and samples, marketing inputs, etc.
· Responsible for allocation / transfer of material, conducting routine inspection to ensure reconciliation of physical stock at the warehouse
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EMPLOYMENT SCAN

Since May’06: Glocom Ltd., Dubai, U.A.E.
Senior Manager for Logistics / Supply Chain Operations & Order Management
Key Result Areas:
· Functioning as Head of Logistics and Order Management / Pre & Post Sales; actively involved in: o Pre-planning the upcoming issues and finding the solutions
o Providing enough knowledge to the management about the rules and regulation of JAFZA / DMCC Customs o Complete Inventory and Assets Management activities
· Controlling entire gamut of tasks involved in Order Management
· Regularizing the Freight Forwarders for each and every shipment and push them to do the job on time
· Keeping the deadline of the customers delivery schedule; organizing complete operations based on it
· Functioning as:
o Overall Head of Post-Orders Functions up to the delivery of orders to customers with service and getting
final payments from the customer for the particular order
o In-Charge for complete purchase of Company for business and official requirements
Jan’02-May’06: Sonigold LLC, Dubai, U.A.E.
Manager – Logistics and Public Relations
Key Result Areas:
· Monitored overall activities pertaining to customs clearance and delivery (EXIM operations) of precious goods
· Deftly dealt with the international customers in the matter of Payments, Clearance and Delivery
· Managed bulk orders of Gold Jewellery; ensured effective procurement schedules for effective inventory control with the help of monthly stock checking
· Developed & maintained report of Logistics Operations, monthly basis
Sep’97-Dec’01: Al Sadah Trading Co., Dammam, Saudi Arabia Sales Co-ordinator cum Logistics Officer Key Result Areas:
· Handled full logistics operations
· Shouldered responsibility as Secretary (first two years only) to Managing Director in Riyadh
· Created quotations; made regular follow-ups and convinced the customer to achieve Purchase Orders
· Provided order to supplier and got the materials on time by tracking them regular basis
· Ensured smooth delivery and followed up the payment as per set terms & conditions

PREVIOUS EXPERIENCE
Oct’96-Sep’97:
HBK Contacting Company, Doha, Qatar as Executive Secretary
Apr’94-Sep’96:
Abdullah Al-Khodari Co., Dammam, KSA as Executive Secretary

EDUCATION & CREDENTIALS
Master of Business Administration (Project Management, HR and Corporate Governance) in 2012
IIBM, New Delhi
Advanced Accountancy, Cost Accountancy and Banking & Finance in 2010
IIJT, Chennai
Bachelor of Arts (English Literature) in 1993
Bangalore University, Bangalore
Other Professional Qualification:
· Diploma in First Aid Training from Cader Health Centre, Jebel Ali Free Zone in 2012
· DCA (Diploma in Computer Application) Institute of Computer Science and Technology, TVM in 1993
IT Forte: Conversant with Financial Software - Tally & QuickBooks, MS Office and Internet Applications
	
	PERSONAL SNIPPETS

	Date of Birth:
	22nd February, 1971

	Driving License:
	Valid UAE Driving License (Belhasa Driving School – 2004)

	Languages Known:
	English, Tamil, Malayalam & Hindi


