Seeking Managerial assignments in Design & Development / PPC / Maintenance Operations/ Project Erection &Commissioning with a growth oriented Manufacturing Setup.

PROFESSIONAL SYNOPSIS

· Over 15 years of experience in Strategy Planning, Design & Development, PPC, Maintenance Operations, Quality Control & Man Management across the FMCG Sector.
· Adapt in managing co-ordination with internal departments, process developments and interfacing with vendors.
· Expertise in planning & controlling the production operations as per the capacity available & sales projection.

· Rich experience in equipment operations & maintenance. Expertise in handling the complete maintenance entailing planning, resource utilization, maintenance & manpower management. 

· Expertise in various Quality Standards viz. ISO and HACCP.
· Bachelor’s Degree in Engineering Chemical from Bangalore University.
· An effective communicator with excellent relationship management skills and strong analytical, problem solving & organizational abilities.

ORGANISATIONAL EXPERIENCE

Tenure


Company Name



Designation

Since Mar’06 -           M/s. Candlex Ltd., Blantyre,  Malawi,  Senior Production Manager

 Nov’03 – Dec’05
Kapa Oil Refineries Ltd, Nairobi, Kenya 
Production Manager(HOD)

Sep’01 – Jun’03             M/s. Srivaru Enterprises, Tumkur 

Factory Manager

Jun’91 – Apr’01
            M/s. Panchajanya Enterprises, Tumkur



Sep’91 – Jun’95

-

As Production In-charge

Jun’95 – Apr’01

-

As Production Manager

Key Tasks Handled Across the Tenures

Strategic Planning 

· Establish corporate goals, short & long-term budgets; developing business plans for achieving targets.

· Planning and coordinating the Production, Quality and Supply Chain of the products and ensuring seamless delivery at all the outlets.

· Liaising with government Departments like, Central Excise, Labour, commercial Tax, Electricity, and Drug and Cosmetic for seamless business operations.

Product Design & Development

· Interfacing with R&D for necessary modifications in Product design.

· Coordinating with customers for understanding their technical requirements and facilitating the internal departments for developing technical blueprints.

· Study capacity, worthiness and preparedness of various design and manufacturing facilities to meet future demands of customers.

· Preparing budgets for new product development along with product structures and drafting Technical Operation Standards based on original design inputs to facilitate smooth mass production.

· Facilitating new product development initiatives with key focus on QCD (Quality, Control & Delivery).

Production Planning & Control / Maintenance Operations

· Planning day-to-day activities, production schedules for Toilet Soap, Detergent, Laundry Soap and Glycerine, along with resource allocation.

· Preparing SOPs, manuals & work instructions for production operations for the unit and maintaining   reports for facilitating decision making by the management.

· Appraising the prevalent production systems/ processes, identifying loopholes if any and undertaking result-oriented measures for alleviating them and documenting the same.

· Planning and effecting predictive, preventive & mechanical maintenance schedules of Distillation columns, Compressors, Evaporators, Ejectors, Extruders, and Modern Packing Machines to increase machine up time/ equipment reliability; thereby accomplishing planned production targets.

· Proactively identify areas of obstruction / breakdowns through breakdown analysis and taking steps to rectify the equipments through application of trouble shooting tools.

Quality Control / Assurance

· Establishing quality standards, implementing stringent quality control systems to enhance quality of products & reduce the rejection rate.
· Ensuring adherence to quality standards like ISO and HACCP and maintaining all related documents.

· Identifying areas of quality failures and take steps to rectify the system.

· Identifying assignable and chronic causes by the use of latest analysis techniques for eliminating wastages while enhancing plant efficiency and productivity.

Man Management

· Directing, leading & motivating workforce and imparting continuous on job training for accomplishing greater operational effectiveness/ efficiency. 

· Working on succession planning of the workforce, shift management activities, appraising the member’s performance & providing feedback.

· Resolving interpersonal issues & working towards a harmonious work environment.

Notable Achievements

· Played a key role in Erection & commissioning new Saponification and Dryer plant of capacity 4.5mt per hour of finished product at Kapa Oil Refineries Limited. With type SCNT for Saponification & CLBC for Dryer supplied by Mazzoni lb, Italy. 

· Erection and commissioning of new soap finishing line supplied by M/s Weber Seelander (SELA) Germany, at M/s. Candlex ltd. 

· Proved instrumental in revamping of the Glycerine Plant by increasing the capacity and automising the same with PLC controls at Kapa Oil Refineries Ltd.

· Developing new Economical Laundry soap LIDO for M/s Kapa Oil Refineries Ltd., Nairobi Kenya.  

· As in charge of production planning, reached the optimum capacity of the plant within short period and achieved optimum quality level. 

· Conceptualized and designed Sigma Mixer, got it fabricated locally saving substantial cost and time for M/s. Srivaru Enterprises; it is successfully running with out any trouble.

ACADEMIC QUALIFICATIONS
· Bachelor’s Degree in Engineering (B.E) – Chemical from Sri Siddaganga Institute of Technology (Bangalore University) in 1989.

· Diploma in Computer Programming Systems in dBase from Bureau of Data Processing Systems, Mumbai in 1989.

PERSONAL DETAILS

· Date of Birth
:
16th December 1965
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