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Job Objective

Senior level assignments in Project Management & Project Planning in Power Sector, Oil & Gas & Petrochemical Sector and Infrastructure Sector.

Summary of Skills & Experience

· Over 18 years of rich experience in project planning and control of Engineering, Procurement & Construction projects and the projects dealing with Renovation and modernization and commissioning of power Plant in the companies like Reliance energy Ltd,Alstom Power,CCC,Athens and The Kuljian Corporation,USA..

· Core competence effective planning & scheduling at L1, L2 and L3 level through application of Primavera Enterprise(p3e-5.0)-Project Management Module & Portfolio Analyst model and Primavera (p3) & MS Projects for effective management and multidimensional execution of projects 

· Having about 2 yr experience of working in fully international environment with cross-cultural communication skill having worked in a Philadelphia based US MNC , The Kuljian Corporation and in CCC, a 6 billion USD Athens based  MNC and  in Switzerland , as an employee of Alstom Power, France . Acquired advanced level knowledge of GasTurbine Equipments and metrics systems (S Curves, Punctuality index, Average day delay in projects etc) for Alstom Power Global projects.

· In depth knowledge of various mechanical and electrical equipment related to Power Plants.

· Successfully executed planning work for various Greenfield power projects ranging up to 370 MW, from concept to commissioning through application of Primavera Enterprise.

· Played a key role in planning for 9 line of Transmission line, 14 substation and entire HVDS for 518 colonies and LVDS for about 2000 Transformers at New Delhi.

· Capable of leading a cross functional project team of an EPC / LSTK CONTRACTOR, IPP AND POWER PLANT OWNER.

· Well conversant with ISO-9001: 2000 quality standards and TQM and benchmarking.

· B.E. (Mechanical) from B.E.College, Shibpur, Howrah, W.B. under University of Calcutta in 1988

Key Areas of Exposure

Project Activities 

· Involved in start up activities( pre-commissioning and commissioning) for Engineering Projects with detailed planning & scheduling through application of specialized software viz., Primavera Enterprise 5.0,Primavera p3 and MS project to ensure completion of project within the time & budgetary parameters and assessment of the requirements.

· Handled end to end execution of project ensuring completion of project at right time, right cost and right quality including, evaluation & implementation of manufacturing layouts, selection, process planning and commencing production.

· Finalization of Technical specifications and installation & commissioning of Machinery & equipment. 

· Developing & implementing the work schedule & monitoring the progress of the work

· Analyzing schedule, resource & cost data to perform cross-project analysis for prioritizing resource across project.

· Work out schedules for Earned value Analysis, Resource Planning, Material Requirement Planning (MRP),inventory control as per the contractual terms and scheduled completion dates.

· Conducting risk analysis and what- if analysis and threshold setting and issues analysis.

· Monitor project progress, implement controls, conduct performance appraisals and generating project progress reports.

· Project schedule tracking to highlight technical / commercial constrains & apprehensions and facilitate identification & implementation of appropriate corrective measures.

Construction Planning
· Effective site management & monitoring the progress of work in terms of cost, resource deployment, time over runs and quality compliance in fully international environment. 

· Work out schedules for Earned value Analysis,Resource Planning,Material Requirement Planning ,inventory control as per the contractual terms and scheduled completion dates.

Contract Management

· Handling the entire process of tendering from preparation of tender documents bid evaluation and allotment of contracts for procurement for various EPC contracts. 

· Finalisation of Technical specifications for various requirements in co-ordination between the Design & Engineering teams as well as the Estimation Department.

· Techno-commercial evaluation of tenders & bids and handling all formalities & relevant documentation.

· Involved in expediting vendor’s billing schedule & break-up and preparation of EPC Contractor’s billing schedule to customer continuously monitoring cash inflow, outflow and net flow.

Vendor Development

· Fixing the technical specifications for various requirements and developing vendor base for cost effective procurement of the materials as per the specified quality & technical standards.

· Designing, implementing and monitoring effective procurement schedules 

· Assessment of the performance of the vendors based on various criterions such as percentage for rejections, quality improvement rate, timely delivery, credit terms etc.

· Follow-up with vendors for timely deliveries and quality checks as well as ensuring timely payments.

Quality control

· Implementing complete in-process quality control and continuous improvement in process capabilities to optimise resource utilisation.

· Monitoring the quality of incoming materials.

System Engineering 

· Well conversant with System Engineering functions like P & I diagram, Gas –air calculation, running steam generator program like PRO -10 ,INDVU & RHVP and equipment like Steam Generator, Condenser & Cooling Tower, Pumps, FAN, Water Treatment & DMPT Plant, Turbine & Generator, Gas Turbine, Electrical, Plant Control System

Organizational Experience

Since Jan”08 to Present with GMR Group as AGM-Planning and Scheduling reporting to Head- Terminal T3 Projects  for their Delhi International Airport Development Projects
Major Projects Handled

Airport Development Projects for Terminal 3(T3) for Delhi International Airport Development Projects
Key Tasks Handled

· In Charge of Variance Analysis of Terminal 3 Project

· In charge of detailed construction schedule (in Level 5) for Passenger Terminal Building and PIERs to ensure milestone completions and overall Terminal 3 project completion by March 2010 before start of  Commonwealth Games

· Analyzing schedule to perform cross-project analysis for prioritizing resource across sub projects
· Participation in weekly review meetings with EPC contractor M/s L &T & Project Management consultant PB World International

· Monitor weekly project progress, implement controls, and conduct performance appraisals and generating project progress reports for top management.

From May 2007 to Jan”08 with CCC, an Athens based 6 billion USD European company working alongside Bechtel,Snamprogetti,Linde & Chiyodiya , having manpower of more than 120,000 which has established its presence in Gulf as a construction specialist company for last 50 yrs or so

From May 2007 to Jan”08 


Senior Planning Engineer (cum Section Head)
Major Projects Handled

· Etylene Plant Project for Abudhabi Polymer Co.(Borouge Petrochem),Ruwais, UAE, ,a Govt. of UAE Company

Key Tasks Handled

· Prime responsibility is to take charge of the construction project planning and ensure timely completion of the project along with Project Control Manager and other stake holders.

· Development of L4 level construction schedule of more than 50 pages loading manhour and quantity 

· Manpower Planning and MRP(Material requirement planning) & Time Tracking

· Develop primavera internal settings so that all reports can be prepared just by a click of button.

· Update schedule, preparation of weekly report and monthly report for the construction project

· Preparation of Executive summary, Project Progress Tabulation sheet with weightages , Construction quantity progress register,Engineering progress register,S curves for different attributes like Manpower,Home office progress,Overall Engineering Progress,Procurement Service Progress,Procurement progress, Overall construction and precommissioning progress,civil,mechanical,building piperack,electrical,instrumentation progress etc

· Participation in weekly review meetings with EPC contractor M/s Linde of Germany & customer consultant Foster Wheeler of USA.

· Monitor weekly project progress, implement controls, conduct performance appraisals and generating project progress reports.

· Analyzing schedule to perform cross-project analysis for prioritizing resource across sub projects.

From  July  2006 to May 2007 with ISGEC John Thompson , a foreign collaboration of ISGEC & John Thompson,U.K, which is supplying its CFBC/AFBC/Stoker Fired Boilers to 56 countries in 6 continents for about 70 years .

From  July  2006 to May 2007 


Deputy General Manager(Projects & Planning)

Major Projects Handled

· 4 x250 TPH CFBC Boilers for Bhusan Enegy Power Ltd.

· 4 x 210 CFBC Boilers for Bhusan Power and Steel Ltd.

· 1 x105 TPH AFBC Boiler for Rajasthan Spinning & Weaving Works

· 3 x140 TPH AFBC Boilers for Hindalco Industries Ltd.

· 1 x200 TPH CFBC Boilers for Nirma Ltd

Key Tasks Handled

· Prime responsibility is managing Customer relations ensuring their satisfaction delivering projects in time ,cost and quality.

· In charge of Time management and cost management of Projects. Implementing it through a team of 12 Nos Project Managers.Motivating and encouraging them to complete project in time and within budgetary parameters.

· Monitor weekly project progress, implement controls, conduct performance appraisals and generating project progress reports.

· Project schedule development & tracking to highlight technical / commercial constrains & apprehensions and facilitate identification & implementation of appropriate corrective measures.

· Analyzing schedule to perform cross-project analysis for prioritizing resource across sub projects.

From April 2005 to July 2006 with Alstom Projects (India) Ltd, Kalkaji, Delhi , Planning and Scheduling, in charge of Gas turbine Planning and Combined Cycle gas and steam Power Plant Planning, for Indian and Global Projects ,reporting to Turbo Machines Business Unit Director

From April 2005 to July 2006





Lead Planner
Major Projects Handled

· 4 x400 MW(4 x GT 26) CCPP at Kheng Khoi, Thailand

· 3 x GT13 E2 CCPP at Braemar, Australia

· 1 xGT13 E2 CCPP at Keppel Marligau, Singapore

· 1 xGT13 E2 at Gautami Power Project ,India

Key Tasks Handled

· In charge of Indian operation Planning of Gas Turbine Projects having GT13E2 and GT 24/26 machines. Also assisting in Global Projects Tender Time Schedule, Master Schedule and Metrics development.

· Prime responsibility is Project Time Management and reporting monthly / weekly metrics like S Curves, Project % Complete, Punctuality % Complete, Average days delay and SPI( Schedule Performance Index)

· Setting up Multi project schedule environment in p3e to control access rights. Analyzing schedule to perform cross-project analysis for prioritizing resource across sub projects.

· Preparation of Management Time Schedule,TTS(Tender Time Schedule), MTS(Master Time Schedule), STS(System Time Schedule)

· Visiting works of Indian sub-vendors of all Gasturbine projects to monitor & update work progress.

· Project schedule tracking to highlight technical / commercial constrains & apprehensions and facilitate identification & implementation of appropriate corrective measures.

From September 2004 to April 2005 with The Kuljian Corporation, a Philadelphia based US Multinational Company having global presence in the Power Sector since 1941 as Lead Planning and Scheduling Engineer posted at Saudi Electricity Company, Saudi Arabia’s largest power company

From September 2004 to April 2005


Lead Planning an Scheduling Engineer
Major Projects Handled

· 4070 MW( 11 x 370 MW) oil based Steam Power Project at Shoaiba, Saudi Arabia 

Key Tasks Handled

· Prime responsibility is the overall Project Time Management and Cost Management.

· Monitor project progress, implement controls, conduct performance appraisals and generating project progress reports.

· Effective site management & monitoring the progress of work in terms of cost, resource deployment, time over runs and quality compliance.

· Project schedule tracking to highlight technical / commercial constrains & apprehensions and facilitate identification & implementation of appropriate corrective measures.

From July 1999 to September 2004 with Reliance Energy Limited,Noida, India’s Largest Private Integrated Power Company, (A Company of Reliance Group, India’s Largest Business House)

Career path within the company
From March 2004 to September 2004 


Addl.  Manager (Projects and Planning)

Major Projects Handled

· Distribution  Modernization Projects  in New Delhi, India e.g EHV Projects,LTMP Projects,HVDS Projects and SCADA Projects 

Key Tasks Handled

· Headed REL Planning Department for Discom projects –Value approx. 3000 crores.

· Played a key role in planning for 9 line of Transmission line, 14 EHV substation and entire HVDS for 518 colonies and LVDS for about 2000 Transformers at New Delhi.

· Manpower Planning, Material Requirement Planning ,Time Tracking, Cost tracking, Project Report preparation and MIS
From June 1999 to March 2004 


Deputy Manager (Projects and Planning)

Key Tasks Handled

· Successfully handled end to end execution of the project including detailed L1/ L2 /L3 schedule and integrated micro planning to ensure timely execution of the project.

· Played a key role in reducing the delay in 2 x 250 MW Panipat Thermal Power Project by 3 months through effective planning and rescheduling. 

· Instrumental in developing pre-commissioning checklist, and erection & commissioning schedule for entire power plant for BSES Limited.

· Successfully awarded order of 10 packages worth 8 Crores within months time.

· Developed program for generating reports in MS Access for balance drawing and supply position of vendors, monitoring the default drawing and equipment list with number of days and sending default letter to vendor for different packages by a click of button.

Major Projects Handled

· 2 x 250 MW Tau Devilal Thermal power projects at Panipat

· 2 x 220 MW CCPP at BAPL,Andhra Pradesh, India

· 106.617 MW Combined Cycle power plant at Dhuvaran

· 1x24 MW Cogen CPP for GSML at Sameerwadi, Karnataka

· 32.5 MW HRSG based Captive Power plant for Monnet Ispat Limited at 

· Raipur, Chhatisgarh

· 1x 12.5 MW CPP for Grasim Industries Ltd. at Ariyalur, Tamilnadu

Materials/ Systems Procured

All power project systems. eg. Instrument erection, Lighting Fixture package supply, Aux Control Panel pkg., Electrical Pkg.  Erection, Control cable and Instrument cables supply, steam trap supply and 

Illumination Pkg. erection, DM PT, cooling Tower, Miscellaneous 

Pumps, Aircompressors and many more Mechanical and Electrical packages. 

From October 1991 to July 1999 with Alstom Power Limited (Formerly ABB Ltd), Durgapur 

Career path within the company

From June 1997 to July 1999 


Engineer (Renovation & Modernization Projects) 

Major Projects Handled

· DPL, Durgapur Projects  - Renovation and Modernization of 2 x30 MW imported Czech Boiler and 1 x 70 MW boilers.

· Boiler Renovation and Modernization projects for OBRA, IOCL GUJRAT& KORBA

Key Tasks Handled

· Developed R & M works schedule for DPL projects R & M of boilers for the first time in the company

· Application of CAESAR-II program in PF Pipe support design and STAAD-III for load calculations.

· Selection of Mill taking into consideration HGI, Coal fineness & coal rank.

· Design of Portal frame, Plate Welded girder, connections, splices, Rigid Frame joints, base plate and holding down bolt with special reference to SDM, IS-800-1984, IS-1875.

· Developing Bending moment diagram and force analysis of structural members along with carrying out Structural analysis by area-moment methods.

From May 1994 to June 1997 


Engineer (Supply Management) 

Key Tasks Handled

· Successfully handled procurement of power plant equipment, tubes, steels, fabricated items, casting forging and mechanical items imported and indigenous.

· Implemented quality standards and ensured adherence to ASME standards through carrying out radiographic Test, ultrasonic test, magnetic particle test & die penetration test and analyzing the indications.

· Ensured compliance with IS/BS/ANSI/ASME code & IBR requirements.

· Developed application in MS Access for generating Automated Inquiry and purchase status report.

· Developed Account balance program in MS Access for getting project wise and vendor wise debit/credit position and other reports.

· Developed program for monitoring and effective management of bank guarantee renewals and other related formalities.

· Successfully procured Boiler materials & equipments for MRPL projects at Mangalore and 2 x 250 MW CESC Budge Budge Projects at Calcutta

Materials & Systems Procured

· Power plant equipment, Cutting tools, Press Tools, Tube bending dies, Boiler Drum Forming and drawing dies, Boiler Drum Plate, Superheater, Reheater and Economiser Tubes, Airheater Plates, steels, fabricated and Casting items for Boiler Drum internals and Mills.
From Sept 1991 to May 1994 


Engineer (PPC)

· Design of drum tooling, box tooling, progressive press tool, tube bending tools, bending dies, drawing dies and jigs and fixtures through application of CAD/ CAM.

· Instrumental in CNC /DNC machine programming and operation.

· Developed new press tool, to reduce production man-hour and cost saving. 

· Successfully applied Primavera p3 software for integrated job scheduling involving routing of jobs through different workshops e.g Tube Shop, Vessel Shop, Machine shop, Fabrication Shop, Heat Treatment shop etc. for ongoing projects.

· Successfully reduced the Procurement Cycle time by 50% through implementing need-based modifications in the operating practices as a member of Small Group Activity Team.

Computer Skills

· Expert level knowledge of specialized software viz., primavera  and MS Project

· Functional knowledge in programming in ANSI C, OOP with C++, Oracle 7.0

· Completed the module course on C++ from Aptech and MS Excel, MSWord, MS PowerPoint and MS Access WordStar, Lotus, MS Dos from Datapro. 

Training 

· Undergone training on primavera p3e (Project manager and Portfolio Analyst module) in Switzerland from Locher and Partner & from KLG Systel Inc, Delhi.

· Undergone project management training program at NITIE, Bombay.

Undergone ISO- 9001:2000 training program from a renowned ISO auditor in India.

Educational Qualification
· Completed post graduation in tool design and manufacturing from Central Tool Room, Bonhoogly, Calcutta-the year 1991.

· B.E. (Mechanical) from B.E.College, Shibpur, Howrah, W.B. under University of Calcutta in 1988.

Date of Birth: March 15, 1967.
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