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Career Objective:
Tosecureachallengingandregardingpositionintheareasofbusinessanalyticsandreporting,ascrum
facilitator,utilizemystronganalytical,functionalknowledgeandinter-personalskillstomakeamarkas adistinguished professional in an organization leadingto personal and professional growth.
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CV Summary:
MBA qualified, certified scrum master and a seasoned professional with over 7years of work
experienceintheareasofanalytics&BI,executivebusinessreporting,businessoperations,quality management (lean&six-sigma)and facilitator ofscrum methodologies.
[image: image3.png]


Skills:
	Business analysis
	Scrum methodology
	Analytical thinking

	MIS/Reporting
	Project management
	Lean&sixsigma

	  Sales operations
	Stakeholdermanagement
	Mentoring &training

	PLC management
	Requirement analysis
	Communication skills


Sr. Sales Operations analyst at Honeywell (Aero):
· Duration: January, 2017 to current date
· Location: Bangalore, Karnataka.
Sales Operations analytics
· Identify the new sales orders and facilitate the sales business managers to win the orders.
· Manage the sales backlogs and open deals with sales business managers.
· Facilitate the leadership team in terms of forecasted revenue for over the quarters/year.
· Conduct win/loss analysis and conduct RCA for losses.
· Revenue recognition v/s targets analysis to leadership team.
Business AnalystatFidelity Investments:
· Duration: August 2014 to December 2016
· Location: Bangalore, Karnataka.
Executivebusinessperformancereporting:
· Retrieve, analyze and measurebusiness performancescores againstthe set targets.
· Conduct root-cause analysis(RCA) and conveythegap between theactual results andtargets.
· Presentthekeymetricstoseniorexecutiveleadershipteamandassisttomakestrategicdecision, enhancebettercustomerexperience and higher stakeholdersatisfaction.
· Understand largedata set, build data story, focus areasand present to leadership team.
· Address business ad-hocdata requirements and convert into insights to leadership team.
ProjectManagement/Facilitator
· Guidingthe team to makethe best usageof Scrum methodologyunder AgileFramework
· Conduction dailystand-ups to understand how areweprogressingandto address anyimpediments which mayhurt the velocityof theproject.
· Removing impedimentsorguiding theteamtoremoveimpedimentsbyfinding therightpersonnel to remove theimpediment.
· Facilitating discussion, decisionmaking, andconflictresolution. Assisting with 
Internal &external communication, improvingtransparency.
· Supporting and educating the Product Owner, especially with respect to grooming and maintainingof theproduct backlog.
· Knowledgeofnumerouswelldocumentedpatternsandtechniquesforfillingintheintentional gaps  left   in  the   Scrum  approach  (example:  numerous  Burn-down  techniques,   numerous Retrospective formats, handlingbugs,etc.)
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Business AnalystatGenpact LLC:
· Duration: February2012,August 2014 (2.6 Years).
· Location: Bangalore, Karnataka.
Analytics&reporting:
· Revenuerecognitionanalytics&reportingonrevenues generated.
· Cash analytics which involves data mining &cleaning to calculate deferrals, NPVs, total revenues/profits &cash reserves.
· PreandPostsales&marketinganalysis.Thisinvolvesbacklogmanagement,ordermanagement, product/order life-cyclemanagement for effectivedecision making.
· Requirement analysis, bugtestingand management forSFDC CRM.
· Manual softwaretesting duringSIT, UAT and regression phases.
· Data visualization and presentation/MISto leadership team.
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Analyst atNorthern Trust:
· Duration: March 2010,February2012(1.11Years).
· Location: Bangalore, Karnataka.
Incomecollections&reconciliation
· Trackingthe dividend datesannounced byissuing companies.
· Monitor for anycorporate actions whichannouncesdividends.
· Income collections on behalf of clients investingin ADR securities.
· Monitoringand tracking ofsecurities lending.
· Reconciliation and forexmanagement.
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Qualification:
MBA degreefromICFAIBusiness School-Bangalore (2008-10)
Certified scrummasterfrom Scrum Alliance, USA. Certification onbasic statistics forbusiness, IIM-Bangalore.
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Achievements:
Successful roleas scrummaster foradata management tooldevelopment in QC team.
2 performanceawards each at Fidelityand Genpact.
Recognized byclients onmultiple occasions.
Successful mentorship ofinterns.
Whitepapers in the areasof qualityand business operations.
Scrum Master and basicstatistics certification.
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Projects
Title: - Errorcategorization toolforqualitymanagement organization.
Business Case:
Duetohigherusers,thesupportofafrontendAccessdatabasestoredonvariousshareddriveshasbecome
cumbersomeandissomewhatreliantonasinglepointoffailure.The responsetimeisslowerthanidealfor executingthedataentry,morecontrolsarounddataentry andreconciliationwouldalsobeavalueaddtothe process
Recommendation:
Front-end usingDot net technologywhich can reducemaintenancetime, increase efficiencyand security.

Achievements:
•   Improved efficiencyandcontrols forQC errorcategorization process
•   Reduced maintenanceand set up time fornew processes
•   Increased user securityand thus better protecting sourcedata
Title: - SFDC CRM-UserAdoption Model
Business Case:
ClienthasdeployednewCRMsoftware,SFDC.Businesshasrecordedpooruseradoptionratewiththenew
CRM. This was impactingvisibilityto theleadership team and trackingofproduct life-cycle was in-consistent.
Recommendation:

Submitted awhite paperon improvingtheuseradoption bychangingthe business strategyandincreased trainings.
Proposed the variable paycompensation to becalculated based on thedetails on new CRM.
Created trainingand seminars encouragingusers to increasethe usage.
Achievements:
User adoption increased to 72%in 2 quartersfrom38%.
Lower risk incidents asvisibilityincreasedat higher leadership team.
Better ROIon SFDC CRM.
Ithankyou and appreciate for anytimeand effortsyou took to understandmycredentials. Yours Sincerely,
Jatin
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