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	Objective
	I would like to have an opportunity to be a part of potential team by investing my knowledge and experience with a global leaders. 


	
	

	
	

	
Experience
(25 Years)
	Date
Mar.2012 –Present
Company
Southern General Contracting LLC,UAE
Title
Head- MEP (Engineering & Projects) 
Location
AbuDhabi, UAE
Work Description:  

Heading engineering team (Projects & Maintenance) in UAE& India. 
It covers practical engineering practice and for timely project delivery, project management, cost control and customer satisfaction with various verticals like Hospitality, Fine dine, FFS, Catering, Health, Process units, real estate and construction in building services(MEPS).  Works with property and regional engineering leadership team to determine how Engineering is performing against budget and highlights areas of concern to leadership.
Manages the physical plant including equipment, refrigeration, HVAC, plumbing, water treatment and electrical systems in accordance with Standard Operating Procedures.
Develops an engineering operating strategy that is aligned with the property/brand's business strategy.
Develops and manages Engineering budget. Oversees execution of long term preventative maintenance and 10 year asset protection plans.
Reviews financial reports and statements to determine how Engineering is performing against budget.
Supervises construction to ensure timely completion of projects within budgetary guidelines.
Maintaining Engineering Standards Ensures compliance with state, local and federal regulations.
Manages areas of operation to budget by reviewing operating statements, budget worksheets and payroll progress reports. Monitors and manages the payroll function.
Manages department's controllable expenses to achieve or exceed budgeted goals.
Participates in the development of department's capital expenditure goals; manages projects as needed.
Participates in the budgeting process for areas of responsibility. Prepares weekly and period end P&L critiques. Understands the impact of department's operation on the overall property financial goals; educates staff on details as appropriate.
Reviews and manages controllable expenses such as, heat, light, power, water consumption, tools and equipment, grounds keeping supplies, vendors, service agreements, etc.
Projects Handled for over AED 600 Million in UAE & India
Date
Nov.2009 –Feb.2012
Company
Sobha Group LLC, Dubai
Title
Head- MEP
Location
DUBAI,UAE
Work Description:  
Business head for the turnkey projects scalable solutions ranging from basic resources to completely managed MEP/ELV products and solutions. Building MEP Team and division to meet the business needs. Established SOP for the entire MEP procedure to complete the projects Manages with in-house resources and professional expertise are capable of handling and delivering the most complex of projects. Strategic partnerships and alliances with several globally renowned business partners enable company to provide cost effective and reliable solutions for specific business requirements.
The services looking after with the overall functionality with Cost centre concept of MEP Services, Safety and Security services, Network solutions, Communication ,SCADA, Solar Power Audio Video solutions and Controls in all the Oilfield, Residential, Commercial, Techno commercial and Hospitality industries sectors. Initiating QA/QC and HSE procedure in all level of execution. Setting up standards in bid, tender, budget, costing, execution and handing over to the highest level of quality. Leading a technical competent team with adequate training and development to stand with up to date state of art. 

Projects Handled: Projects Value $92 Million
Date
01 July 2006-Oct.2009
Company
Gold line Group LLC 
Title
Divisional Manager-MEP
Location
DUBAI,UAE
Work Description:  
Developed MEP division from scratch to be internal cost center to meet the company’s new direction. Overall responsibility for developing independent units and establishing SOP for all processes start from tendering, estimation, finalization and execution of projects with in budget and time. Also responsible for commercial and technical performance, ensuring quality standards and application of established procedures. Develops and seeks approval for annual manpower and resources budgets, and monitors performance to ensure activities are appropriately supported and within approved budget levels. Develops and gains approval for Quality Management procedures to guide and direct the achievement of engineering objectives. Coordinates tender inputs and approve manpower estimates developed by subordinate managers and engineers. Prepares and delivers presentation to Clients, apprising them of any particular features, clarifying issues and resolving queries. Provides technical solutions for trouble shooting complex engineering problems. Investigates the possibility of introducing any new or improved methods of automation of engineering functions. Recruits, motivates and develops staff to ensure the function is staffed with individuals of the required caliber and that the adequate succession planning and provision for future demand exists. Carries out staff appraisals. Ensures compliance with HSE Standards

Projects Handled : More than 15 Projects Value between $1.5Million to $50Million and a turnover of 630 Million MEP projects
Date
04 Apr 2004-14 Jun 2006
Company
Bilt  Middle East LLC 
Title
Project Manager-Electrical
Location
Dubai, United Arab Emirates
Work Description:  

Preparing Single Line Diagram for the Electrical Distribution 
Preparation of Shop drawing as per drawing submittal schedule and obtaining consultant approval. 
Marking of routes for various services as per approved drawings by consultant/client 
Material submittal as per approved vendor list mentioned in the technical specification 
Installation of all services (Lighting, Power, Fire Alarm, Cable tray, Bus duct, Switch gears, Low current system, BMS, SCADA, EMS, DMS, Telephone/DATA, and Central Emergency System) as per contract plan. 
Projects Handled
4B+G+2P+39 Storied Residential Building at Dubai Marina for EMMAR Properties. Project Value:$10Mn
2B+G+32 (3Towers)and 2Nos 5 storied Residential Building at Al Barsha for EMMAR Properties. Project Value:$30Million 
Date
01 Sep 2002-25 Mar 2004
Company
Reliance Infocomm Ltd
Title
Manager-Projects
Location
Chennai, India
Work Description:  

Preventive Maintenance Scheduling as per SAP Order. Sound Knowledge in SCADA,EMS & SAS implementation. Thorough Knowledge of safety (HSEF) rules and regulations. Familiar with International Standards (IEC and BS). 
Operation and Maintenance of Utilities in MCN, IS, BTS, POI, etc. 
Surveillance & repair/testing of Intracity, Intercity, MCN, BTS, Wireline-OFC & Copper cable network and Building Management Systems. 

Projects Handled  
All MCN/BTS within Salem, Karur, Namakkal, and Erode Districts and OFC network of 1250KMs
Date
01 Feb 2000-03 Aug 2002
Company
Satyam Computer Services Ltd, Chennai 
Title
Manager- Maintenance & Infrastructure 
Location
Chennai, India
Work Description:  

Installation, operations & maintenance of AC, SCADA, DMS, Electro-Mechanical infrastructure and Access/Alarm Monitoring Systems. Installation, testing, commissioning, operation and maintenance of Telecom Power Plant/Air-Conditioning/Other Electro-mechanical infrastructure and services including computerized Access Control Systems. co-ordinate with consultants, contractors and suppliers on the design, specifications and project schedules ensuring technical & administrative support in executing the projects in line with quality standards and project schedules 
Projects Handled: 
4.6 Laks Sq.ft Soft ware development centers in Teynampet, Tidel Park, GN Shetty Street at Chennai. 
Date
06 Sep 1998-26 Jan 2000
Company
Savera Hotels Ltd, Chennai
Title
Asst Manager-Infra & Maintenance
Location
Chennai, India
Work Description:  

Operation and Maintenance of 11KV HT, HVAC (Hitachi/ York), Boiler, WTP, 275/500/250KVA DG sets, 500/630 KVA Transformer, Laundry equipment, Water Supply system and all equipments in a Multi-Storied Four Star Hotel. Budgeting and planning of Energy conservation 
Distribution Utilities in routine and preventive maintenance of 11 KV Distribution Network consisting of Switchgears, transformers and overhead lines, fault location of 11KV cable connected to the system, operation of different type of circuit breakers, RMUs and Oil Switches, fault isolation & restoration of power supply in the event of fault on the system; construction sand commissioning of 11 KV network consisting 
of switchgears, transformers, cable & overhead line. 
Career Achievement : 
Achieved to reduce 15% operational Expenses  by implementing Energy conservation practice
Date
07 Dec 1992-01 Sep 1998
Company
Velan Hotels Ltd
Title
Maintenance Engineer
Location
Tirupur, India
Work Description:  

Operation and maintenance of a leading 4 star hotel in India. 
Career Achievement 
The project handled from the planning, execution, Installation, commissioning of all MEP works and placed a Maintenance team and Complete operational procedures with the project at Tirupur as well Coonoor.


	
	

	Memberships
	Institution Name
Title
Country
Membership's Since
IEEE
Active Member
USA
02 Dec 2003
LEEDS Green Building

           AP                      USA                          12 Oct.2008
IEC
Member
UK
03 Dec 2003


	
	Project Management (PMP Certified)


	Software skills
	MS Office, MS Project,Primavera,SAP,SCADA,BMS,Lotus Notes,MS Exchange,Clarity,Auto CAD

	
	

	Major Projects Handled


	Marina Tower, Dubai Marina this residential apartment building consist of 2 basement , ground floor, mezzanine and 32 levels of Apartment floor rooms with total no of 197 Apartments
Golf Tower, Residential development consists of B+P+G+27 & B+P+G+31, B+P+G+3 Story Building and a B+P+G+1 Building and 13 Residential Villas.
Le Meridian Hotel, Grosvenor House, 3B +G+45 Storied Hotel & Serviced Apartment at Marsha, Dubai
Ramada Hotel, 4 Star luxury hotels, Trivandrum, India  

Al Yousef Twin Towers, 2B+G+18 Twin Towers Jumeirah Village South,

Wazzan Tower, 3B+G+18 Residential Tower , Jumeirah Village South
Al Attar Tower, 3 Buildings (5B+G+39+M, 4B+G+44+M & 
5B+G+39+M ), Jumeirah Lake
Zee TV Tower, 3B+G+4Stories,Techno commercial tower at Dubai Media city
Manipal University, Academic City, Dubai

ZADCO Housing Unit, 3T of 2P+G+6 Storied building, Corniche, Abu Dhabi
Central Production Unit, Kizad, Abu Dhabi




