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Career Objective
To serve a position under a progressive and dynamic organization in order to utilize my knowledge in a challenging and rewarding manner up to the satisfaction of my superiors and to achieve success
Professional Outline

· A dynamic professional with all around 6 years of experience in the areas of Warehouse operations, logistics and Part of Transportation functions.

· Proficient in managing team of 130 plus employees, in running successful process operations

· Well versed in maintaining the physical appearance of the warehouse by employing logistics for space and aesthetics

· Ability to achieve the financial objectives of the warehouse by managing budgets and scheduling expenditures effectively

· Developed processes & laid down guidelines to ensure smooth supply chain management activities, timely Indenting, receipts, dispatches, storage & packing.

·  Communication, inter personal, liaison and problem solving skills with the ability to work in multi-cultural environment.

Organizational Experience
	Organization
	Last Designation in present & previous Companies
	Period
	Duration (Years)

	ABB India Limited – C/o Avvashya CCI Logistics Pvt Ltd


	Deputy Manager - Warehouse
	Sep 2016 to Present
	7 Months

	CriticaLog India Pvt Ltd
	Asst. Manager Operations


	Sep 2013 to Aug 2016
	3 Years

	Startrek Logistics Pvt Ltd
	Executive Industrial Engineer


	Mar 2012 to Aug 2013
	1 Year 6 Months


Overview of Key Functional Responsibilities as Deputy Warehouse Manager
· Managing the efficient receipt, storage and dispatch of a wide range of goods from the warehouse.

· Maximizing space usage within the warehouse.

· Looking after the transportation of goods into and out of the warehouse

· Implementing specific customer packaging requirements

· Performing Value Added Activities for shipments and storing in racks 

· Monitored employee activities and set production goals
· Working with supervisors to improve staff performance

· Maintain warehouse staff by recruiting, orienting, and training employees

· Complying with all Health, Safety and Environmental standards

· Developing and implementing SOP’s for the warehouse
· Investigating any inventory losses , Claims
· Maintaining accurate staff attendance records
· Ensuring products are stocked correctly and safely
· Working on 5’S Standards to ensure visual management of the warehouse
· Preparation on Monthly MIS reports to customer

· Controls inventory levels by conducting physical counts, reconciling with data storage system

· Working on Revenue Recognition and POD closures 

Overview of Key Functional Responsibilities as Asst Manager Operations 
· Major Clientele handling with overall support in operations

· Warehousing and Distribution

· Daily Proactive check on Track and Trace

· MIS reporting to PAN India

· Daily follow ups on Undelivered shipments

· Monitoring and Managing on the service level

· Weekly analyzing failures by category 

· Reporting weekly and monthly MIS to Top Management

· Responsible for designing Training presentations to ground staff 

· Preparing MBR and QBR for major clients 

· Pincode Mapping for PAN India

· Route Master Mapping for PAN India

· Over All Operation Databases

Overview of Key Functional Responsibilities as Industrial Engineer in Startrek
· Responsible for designing Operation Processes and Flow Charts 

· Responsible for designing Warehouse on “Space Utilization”

· Project on “Preparation of training modules”

· Project on “Labor Productivity”

· Reporting weekly and monthly delivery performance to Top Management

· Responsible for designing Training presentations to ground staff 

Key Skills & Competencies
· Able to adapt quickly and effectively to operational issues.

· Can work in a fast paced environment.

· Ability to read, interpret, and effectively communicate necessary policies and procedures to others.

· Developing individuals in a team so that they achieve their full potential.

Areas of Expertise
· Operations Service Quality 

· Warehouse Designing

· MIS Customer Based 

· Analytical Skills

· Optimization of Resources / Outsourcing certain activities

Scholastics
· MBA in “Operations Management” secured First Class from Sikkim Manipal University.
· B.E in “Industrial Engineering and Management” secured First Class from VTU, Belgaum in 2010
Add-ons 
· Sigma Green Belt Certified from Anexas, India.
Personal Vitae
Name: - Navaneeth 

Date of Birth: - 21st Nov 1987

Marital Status: - Married
Languages Known: - English, Hindi, Kannada, Telugu, Tamil
Hobbies:-

Playing Carrom, Cricket etc

Travelling & listening to music

