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Inventory Management & ANALYSING	
Demand Forecasting	         
Material Resource Planning (SAP) / APO	         
Spare Parts Distribution Management     
Sheet Metal Production Process               
Sheet Metal Repair Process 	         
Training & development               
Budget Planning	 	         
MIS Management	         
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IT Skills
Soft Skills
Core Competency
· More than 17.5 Years of extensive experience in SCM functions in the Auto  Ancillary / Power DG sectors
· Managed Overall SCM functions to ensure  smooth Business Process Flow in Production & Procurement Planning, Logistics & Ware house operations, Vendor development for Spare Parts
· Hands-on experience in working with all the Stake holders to ensure the Business GOAL is achieved by Optimized utilization of resources, and ensuring Material & Information Flow to the Stack holders. Better Logistics solution and Safe delivery to the Internal & External Customers in Domestic & Abroad.
· Prepared & Presented Monthly, Quarterly & Yearly Management Information reports on Cost Saving projects, Inventory analysis & Control Measures, Strategic Purchase Analysis, New Vendor developments 
· Possess sound knowledge in ERP – SAP MM/PP modules & MS-Excel , Access with MINI TAB application , DATA Mining & Warehousing experiences
· An effective communicator with excellent analytical and inter personal skills
· Competent communicator & Advance Communicator Bronze, Certified Trainer awards and Lots of Award Winner
Profile Summary
JAYAMANIKANDAN
JAYAMANIKANDAN.362642@2freemail.com  
         iddle Management – Manager – Part Procurement & Inventory Control
			Objective
			To take up a challenging career in the industry and to become a much respected 				sought after professional & as a WEALTH CREATOR by working efficiently and 					extending my sincere services to the company in which I am employed
		              Assignments handled
		              Production & Procurement Planning, SCM, Logistics & Ware housing operations
		              Industry Preference: Automobile / Auto Ancillary / Power DG & Engine
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HF Power India Ltd, Mumbai, Senior Manager – Parts Warehouse
Oman Trading Establishment LLC, Muscat, Manager PPIC
Mahindra & Mahindra Ltd, Mumbai, Manager SCM
Since Oct-2013 
Mar-2013~Sep-2013
July-2011 ~ Mar-2013
July-1999 ~ July - 2011
Hyundai Motor India Ltd, Chennai, Engineer – Production Planning
Career Timeline
Education
2015         MBA from NIBM – Chennai          - 1st Class
2013        B.Tech from IGNOU – Delhi         - 1st Class with Distinction
1999        D.M.E from TNPT – Madurai       - 1st Class with Distinction
1996         S.S.L.C from STATE BOARD           - 1st Class with Distinction
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Role:
· Planning & Executing the Spare Parts Ordering Weekly as per Targets
· Initial Parts Order Planning (IPO) for New Model vehicle launches
· Principle meeting Preparations and Required DATA Facilitation
· Claims filing and marketing budget filing and claiming
· Inventory control based on Budgeted Inventory
· Supplier Fill rate Evaluation & MIS Preparation
· Local Branch distribution Planning thru Auto MTN (SAP Program)
· Critical Parts ordering and Follow up for Item Receipts
· End to End Supply ensuring for increased customer satisfaction
· In house Training for Increasing Team Efficiency
· IT development & Innovative Process Implementation
Significant Achievements:
· Manual MTN Movements has  been reduced from 720/day to 250 /day
· Auto MTN fill rate has been increased from 40% to 85%
· Certified trainer Award received  from Ministry of Manpower, OMAN
· CC, ACB completed successfully thru OTE Toastmasters Club
· Humorous speech contest 1st Runner up in 2016 & 2017 club contest
HF Power India Pvt Ltd, Mumbai, India
Role:
· The DG Spare Parts Supply to PAN India & South Africa for HF Power DGs
· Order Planning & Execution to 96 Suppliers across  India & from China
· New Vendor development, Supplier Negotiation & Localization of Parts
· Warehouse Year-end / Perpetual Inventory Counting & Matching
· Inbound & Outbound for Warehouse operations / process Planning
· Quality issues & Shortage issues Handling & recording
Significant Achievements:
· Successful  yearend Inventory taking & Variance closing at minimal level
· Order Planning Tool Modification with Excel Programing
· SAP implementation & Order processing thru SAP
Mahindra Powerol, Mumbai, India
Role:
· The DG & Engine Production Plan releasing  based on Sales Forecasting
· Order Execution based on customer Priorities
· Coordination between all stock holders for smooth Business Process flow
· DEMING Quality Challenging for achieving the DEMING Award
· MYB Training & improving the Inter department efficiency
Significant Achievements:
· 2.1 Crores Inventory Reduction in Three months thru Old Stock Liquidation Plan 
· Elimination of a Ware house Which saved 10 Lakhs / Year
· 2 MYB projects & 1 MGB projects completed within 2 years
· SAP – MM / APO successful implementation for optimizing resources
· Best Mahindra Rise Concept Award on ALTERNATIVE THINKING in M&M
· Successful Deming TQM Diagnosis in Oct 2011 by FES – Mahindra Ltd
· New Vendor developed thru Localization thru Which 1 Lakhs  / month saved 
Hyundai Motor India Ltd, Chennai, India
Role:
· Daily Production Plan releasing for Blanking Line & Stamping Lines
· Vendor Blanks & Panels  Production Plan based on Vendor Production Sequence
· Coordination between all stack holders for smooth Business Process flow
· QS-9000 , ISO award achieving thru excellent Process standardization 
· Preventive Maintenance of Machineries Planning
· A/S parts production planning in Non-working / Shutdown hours
· New model Tryouts and Production scheduling to meet the Launch plans
· After Sales Parts Production Plan based on Monthly Plan from A/S Parts Team
· Transfer Press, Blanking Press Line In charge Role also Played for 2 years 
· Material feeding & Rework area supervision role for 4 years
Significant Achievements:
· 21 Crores Inventory Reduction in a year thru Small Process Innovation 
· Transfer Press Line Efficiency increased from 65% to 80% by Improvement Process
· SMS (Stock Minimizing System) implementing for better Inventory Control
· Best Suggestion Award in 2011 – from MD for Cost Saving 65 Lakhs / year
· Best 5 in Inter HYUNDAI Chess Competition in 2010 – Dec
· Successful Model Launches Accent, i10, i20, Verna, Tucson, Elantra, Santa Fe
Since Oct-2013



Branch Manual MTN reduction from 720 MTNs to 200 MTNs / Day
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Mar-2013 ~ Oct-2013



Inventory Variance is maintained less than 1% and Dispatch efficiency Maintained 95% fill rate for all the outbound
July-2011 ~ Mar-2013








July-1999 ~ July-2011
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Work Experience
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