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Successful, competent senior business management professional seeks a challenging management position to leverage multifaceted competencies and deliver outstanding results aligned to corporate goals & objectives  
Core competencies include…

	· Business Unit Management 
	· Profit Center Operations 
	· Marketing & Sales Management 

	· Sales & Distribution Operations 
	· International Procurement 
	· Pricing & Bid Management 

	· Negotiation & Deal Closing 
	· Supply Chain Management 
	· Key Account Management 

	· Advertising & Promotions 
	· Administrative Management 
	· Budgets & Cash Flow Management

	· Cost Management & Savings
	· Process & System Optimization
	· Banking Relations Management

	· Stakeholder Relations 
	· Staff Management 
	· Teambuilding & Leadership


Executive Summary

· Versatile, enterprising, accomplished business management professional with 32+ years of rich hands-on leadership experience with reputable companies in the Middle East.
· Extensive experience of managing business development, marketing & sales of a wide range of products including paper & board, chemicals, pharmaceuticals, timber products, medical & laboratory equipment, computers & office equipment sourced from leading international suppliers. Distributor management experience within the Pharmacy & Retail industry
· Proven competence in developing & implementing strategies, plans & budgets to achieve all business objectives of sales, revenues, profits, market share and sustainable growth.

· Skilled in managing the complete business cycle from identifying opportunities, generating enquiries, preparing bids & proposals, negotiating & closing deals, executing orders/contracts, collecting payments & closing contracts.

· Capable of managing productive relations with leading global vendors/suppliers/principals, negotiating prices & terms and achieving cost effective procurement to achieve all business plan objectives.

· Experienced in managing all administrative responsibilities including banking transactions, credit management, recruitment & staff performance and process audits & improvements.

Professional Experience

Chaoui Group, Damascus Syria, June 2002 – January 2017

Chaoui Group is a leading distributor in the Middle East of paper pulp & board (M-Real International, Stora Enso and UPM-Kymmene Corporation), pharmaceuticals & supplements (DSM Nutritional Products Europe, AstraZeneca and F. Hoffmann-La Roche AG), flavors & fragrances (Givaudan) and Implants (Zimmer)
Deputy Managing Director | Reported to: Managing Director Team: 40+
· Served as special advisor to the owners and provided strategic support in developing & implementing plans & budgets to achieve business plan objectives of the group as well as its constituent companies.

· Liaised with all foreign & local banks doing business with the group for negotiating & establishing credit facilities and letters of credit for international trade.

· Evaluated all proposals for new investments by the group including feasibility studies, due diligence & risk analysis and provided appropriate recommendations to the management.

· Managed all aspects of public relations for building and sustaining strong brand awareness & equity of the group and promotion of its products & services. 
· Liaised with international principals of the group & other suppliers 
· Distributor management experience within the Pharmacy & Retail industry
· Administered the budget, monitored & controlled costs & expenses, ensured on time billing and collection of payments from customers to maintain cash flows as per projections.

· Supported the owner of the Group who is the Honorary Consul for Ireland in Damascus in dealing with the Government of Ireland on matters concerning Irish citizens related to passports & visas, special donations to Syria and other consular matters.

 The Raymond Knaider S.A.L., Beirut Lebanon, January 1999 – September 2001
The company is a leading distributor in Lebanon of post-formed laminated sheets (Formica), fire-rated chipboards (Halspan), laminated & wooden flooring, hardwoods, softwoods, hardboards, chipboards, sleepers, poles & arms

Manager |Reported to: The Owner Team: 15+
· Supported the owner with specialist advice on developing & implementing business plans to achieve all predefined goals & objectives.

· Liaised and maintained relations with local banks, negotiated and arranged for required credit facilities and opening of letters of credit.

· Supported the sales team in driving business development activities including identification of & expansion into new markets.

· Developed cash flow forecasts, participated in formulating budgets and administered budgets monitoring revenues & expenditure to achieve profitability objectives.

· Negotiated prices & terms with foreign suppliers, place orders for products based on sales forecasts/customer orders and followed up for on time deliveries. 

· Developed & implemented pricing strategies and coordinated determination of prices for preparing & submitting competitive bids against customer enquiries.

· Coordinated audits of all company processes and followed up implementation of action plans for improving overall efficiency & productivity.

· Led the operations team in updating all computer systems & software packages of the company to ensure Year 2000 (Y2K) compliance. 

· Conducted periodic appraisals of staff performance, identified training & development needs and provided required interventions to build required skills & competencies.

 Caretek S.A.L., Beirut Lebanon, March 1996 – January 1999
Caretek is a distributor of medical & laboratory equipment representing companies including Hewlett-Packard, Toshiba Medical Systems, Cobe International, Beckman, Shandon, Gambro, Engstroem, Sterling, Varian, Ameda and Arjo

Marketing & Sales Manager |Reported to: Owners & General Manager Team: 12+
· Worked as General Manager with overall accountability for company operations for an 18-month period.

· Managed all sales & marketing activities including generation of leads, preparing & submitting bids/quotations against tenders/enquiries and following up to negotiate & secure contracts/orders.

· Developed & implemented business processes, policies & procedures to guide efficient & effective operations to achieve all predefined objectives.
· Managed the budget for marketing, advertising & promotions ensuring optimum allocation & utilization to achieve maximum coverage of targeted market segments.

· Administered the departmental budget, monitored & controlled expenditure, followed up revenue generation and maintained projected cash flows.

· Developed pricing strategies and built the price structure for the company portfolio of products to deliver competitive bids to clients.

· Managed relations with foreign suppliers, negotiated prices & terms, placed orders and followed up on time deliveries to meet business requirements.  

· Conducted audits of all company processes, identified opportunities for improvement and recommended appropriate action plans.

· Evaluated staff performance, identified skills & competencies gaps and arranged for required training & development programs.

Highlights

· Promoted sales of the company’s range of medical equipment by participating in organization of exhibitions & seminars addressing the medical profession & major healthcare institutions. 
Secured several large contracts from hospitals across Lebanon including a turnkey contract from Kuwait Fund for Arab Economic Development for supply & installation of medical equipment at 3 hospitals & 8 clinics in Lebanon at a value of USD 20 million

· Early Work Experience
· August 1994 – March 1996: Meatel S.A.L., Beirut Lebanon, Marketing & Sales Manager – Worked on an 18-month project to launch & promote Nokia GSM phones including recruitment of specialized dealers in Lebanon. Contributed to the project for importing & marketing ATM machines for the first time in Lebanon

· March 1989 – July 1994: PC Group, Beirut Lebanon – Authorized reseller of IBM computers & typewriters and distributor of Acer & Sharp computers & office equipment, Marketing Manager – Successfully negotiated and achieved sales of computers & office equipment to banks & educational institutions and maintained excellent relations with overseas suppliers.

· May 1987 – February 1989: Micro Conseil International, Paris France – Authorized distributor of Apple products in Africa & the French overseas territories, Sales Manager for Africa – Travelled extensively across North Africa to select & appoint dealers for Apple hardware & software products and collaborated with Apple Computers France for providing required technical & commercial support to dealers.

· February 1985 – April 1987: Mideast Data Systems S.A.L/Polaris International, Beirut Lebanon, Sales Representative – Participated in sales of turnkey solutions (hardware & software), software analysis and on-site customer training. Contributed to winning a turnkey project from Lebanese Loto at a value of USD 4 million
Education

· BS Computer Science, Haigazian University, Beirut Lebanon, 1984, Grade: 80/100

Training

· Management Development Course, IBM UK Ltd, Cyprus, April 1989

· Sales Skills Seminar, PC Group, Faraya Lebanon

· Strategic Advertising Management, Brainpower, Beit Mery Lebanon

· Hospital & Institutional Selling Skills, Cubeisy Management Consultancy & Services Ltd, Kaslik Lebanon

· Management by Objectives, Algorithm, Zouk Lebanon

· Field Sales Supervisory Seminar, Cubeisy Management Consultancy & Services Ltd, Jounieh Lebanon

· Advanced Selling Skills, Cubeisy Management Consultancy & Services Ltd, Beirut Ltd

· Leadership Skills Part I, EW Human Development Ltd, Nicosia Cyprus

· Leadership Skills Part II, EW Human Development Ltd, Nicosia Cyprus

· Time Management Skills, EW Human Development Ltd, Beirut Lebanon

· Art of Effective Communication, EW Human Development Ltd, Beirut Lebanon

· Working Together, EW Human Development Ltd, Zahle Lebanon

· Managing Organizational Pressure, EW Human Development Ltd, Nicosia Cyprus

· Working Together, EW Human Development Ltd, Damascus Syria

· Dealing with Emotions for Leaders, EW Human Development Ltd, Prague Czech Republic

· Advanced Working Together, EW Human Development Ltd, Damascus Syria

· Leading with Assertiveness, EW Human Development Ltd, Damascus Syria

· Managing Change, EW Human Development Ltd, Sednaya Syria

· Managing Stress, EW Human Development Ltd, Faraya Lebanon

· Managing Employee Engagement, EW Human Development Ltd, Istanbul Turkey

· Dealing Positively with Others, EW Human Development Ltd, Damascus Syria

· Experiencing Exchange – 2010 & Beyond, EW Human Development Ltd, Protarus Cyprus
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