                             Curriculum Vitae: 2017
Personal Contact: 

NAMES: MENYA
Email Address: menya.362798@2freemail.com
OBJECTIVE: To Coordinate and Manage integrated community development projects for an International NGO  to improve the livelihood of the Youth, Women and other Vulnerable people.
PROFESSIONAL PROFILE

20 years experience in developing, coordinating, implementing and managing complex projects within time and budgetary constraints.  An organized,  detail-oriented and conscious self-starter, able to strategize and prioritize effectively to accomplish multiple tasks and stay calm under pressure.  A highly skilled listener, and communicator, able to assess clients needs and convey necessary information with clarity and enthusiasm. 
A self-motivated hardworking sociable team leader and player, endowed with good interpersonal skills, high level of honesty, integrity, confidentiality, objectivity of professional competence and behavior, with ability to work well in multi-cultural setting, with minimum supervision.
An experienced community development worker with extensive training skills and expertise in food security management, agribusiness development, micro-finance support services, water and sanitation, and environment management.  
Have  acquired skills through education, long term experience, learning new techniques and innovations to become a future and better coordinator of programs to successfully deliver projects.  Possess solid understanding and skills in project design, implementation, monitoring and evaluation as a tool for stability and sustainability of community development programs.  A  dedicated community worker with exceptional organizational and trouble shooting and problem-solving skills.  Computer proficient with micro-soft word, micro-soft excel , Microsoft power point, adobe photo shop, word perfect, and web browsers. 
I have specifically administered and managed grants from International Organizations like Care International, Cordaid-Netherlands, Plan International, OXFAM, European Union (EU), Novib-Netherlands, Hivos, McKnight  and UNDP/GEF/SGF as Project Administrator for the funded projects implemented by Rural Country Development Organization (RUCODE), Volunteer Efforts for Development Concerns (VEDCO) on sustainable agricultural production, Agribusiness skills development support activities for rural Youth and Women groups, environment protection and natural resources management and community-based micro-finance for poor small holder farmers.

Have  been an active member of several networks and collaborations like Participatory Ecological Land Use and management (PELUM), FoodNet, Uganda Land Alliance, and Uganda water and Sanitation Network (UWASNET), that has enhanced my skills and capacity to efficiently and effectively manage the field projects.

I have attended 4 workshops for Board Members, senior programme coordinators and managers  in Kampala, Nairobi, Lusaka and Dar Es salaam that has enhanced my capacity to manage the human and financial resources in Non Government Organizations (NGOs).

Professional experience in specified activities:
Recruitment  of staff, orientation, mentoring, motivation and appraisal of staff.  Capacity building of staff through Training of trainers, technology transfer, incentives and innovations in  practical demonstrations, workshops and seminars, to develop staff knowledge, increase output rate, skills and management capabilities of the organization.  Coordination  of integrated projects through joint action planning, budgeting, setting milestones, data collection and departmental reporting.  Supervision, monitoring, evaluation and sharing of reports with stakeholders and Donors.  
Resource mobilization for organizations through   designing projects,  and proposal writing, Grants management, grant research, construction, grant reporting and accountability.  Able  to identify the current project situation, SMART Goals, the approach regarding organization expertise and capabilities, critical success factors, implementation strategy, and overall schedule.  

Organizing retreats  and strategic planning for organizations to redress strategy, control mechanisms guiding direction and making decisions on allocating resources to pursue agreed strategies.
Documenting, reviewing and communicating project deliverables.  Keeping the project charter up to date as the project moves  forward.

Creating a high level implementation plan, identifying external sources (suppliers, sub contractors, consultants), internal resources (support needed from functional departments), financial resources and core project team members.

Identification of risks that could impact  a successful project outcome like the technical feasibility not fully confirmed at the start of the project. Creating a detailed implementation plan that includes milestone deliverables and project update meetings at the appropriate points in time and executing the project

Academic background:
Masters Degree Student: Masters of  Computer Sciences of Makerere University, Kampala (2002-4)- Awaiting presentation of Dissertation.

University Degree: Bachelors of Science in Agriculture of Makerere University Kampala (1986-89)
Uganda Advanced Certificate of Education: From Kakira Secondary School (1984/85)

Uganda Advanced Certificate of Education : From Namasagali College (1981-83)

Uganda Certificate of Education: From Kiira College Butiki (1977-80)

Primary Leaving Certificate of Education: From Nakibembe Primary School (1970- 76) 
Organization track Experience : 
Executive Director  & Coordinator of Programs: Rural Country Development Organization (RUCODE) from 2004 – 2015

Team Leader Eastern Region: Volunteer Efforts for Development Concerns (VEDCO) from Jan 2001 – Dec 2003.

Programme Officer: United Nations World Food Programme from Jan 1998 – Dec 2000 
Leaf Superintendent: British American Tobacco (BAT) from Jan 1994 – Dec 1997

Programme Officer/Out-Growers Manager: Kakira Sugar Works (1985 Ltd) from Jan 1990 – Dec 1993.  

Conferences and Workshops attended: Have attended several workshops for NGO Board Members, management staff and field implementers in several places that has enhanced my capacity to manage the human and financial resources in an organization.

One of the founder members of a local NGO called Rural Country Development Organization (RUCODE) and have participated in designing of organization policies (Human Resources policy, Financial Management policy, Monitoring and Evaluation policy, Gender Policy, IT policy and HIV/AIDS policy). . 

Membership in Networks: Has been an active member of several networks and collaborations like Participatory Ecological Land Use and management (PELUM), Food Net, Uganda Land Alliance (ULA) , and Uganda water and Sanitation Network (UWASNET), Climate Action Network Uganda (CAN-U) ,  that has enhanced the skills and my capacity  to efficiently and effectively manage the field projects.

Projects Designed and funded:

Empowering the Youths and Women in Commodity Value-Chain production and marketing of maize and beans to increase competitiveness of products, maximize profits and increase household incomes; funded by USAID-Feed The Future Project (Commodity Production and Marketing-CPM); 3 year project 2013-15, and Grant of 125.62 Million.

Empowering the youths and women in Village Savings and Loan Associations and financial literacy to boost Agribusiness, funded by Care International,  2010 – 2014, a 5 year Grant of Uganda shillings 380.25  million.

Agribusiness support for Youths and Women to conserve the environment and mitigate climate change, funded by United Nations Development Programme (UNDP), Global Environment Facility (GEF)/ Small Grants Program(SGP), 2009 – 2014, a 6 year Grant of Uganda Shillings 205.42 Million.
Empowering the women and Youths in Agribusiness and Access to markets to improve their livelihood funded by CORDAID-Netherlands, 2006 – 2009, a 4 year Grant of Euros 40, 000. 

Early childhood support and care for Education by Care Takers and PHAs with support of Village Savings and Loan Associations pool funds and IGAs, funded by Plan International ( from 2007 – 2009), a 3 year Grant of Uganda Shillings 130.85 Million 
Food security and nutrition project for improved livelihood of the vulnerable OVCs and PHAs funded by IOWA State University, (year 2002- 2004) and implemented by VEDCO in collaboration with Makerere University Kampala, Grant of USD 650,000.

Food security project for improved livelihood of the rural smallholder farmers funded NOVIB-Netherlands, a Grant of Euros 840,000, a 3 year Grant  from 2001 – 2003.
Specialized skills:

Personal Skills:
Direct and open person, able to motivate and sustain team members, solve problems and help with removing obstacles, managing by example (MBE), honest, straightforward, and knowledgeable in all dealings with stakeholders  and with the project, under-promise, and over-deliver. 

Working hard and having fun, having a positive attitude in substantial difficulties, problems, when there are project obstacles and clearly defining what is expected of team members. Considerate, respectful, and give staff  and team members the time and consideration they deserve. Make staff aware that their efforts are appreciated and the work that they do is important. 

Technical Skills:

 Have acquired technical skills and innovations in focal thematic areas of projects implemented over the 20 years at senior management level with national NGOs and able to coordinate and manage integrated projects for International NGO at a senior level. 

The thematic areas include food security, agribusiness & Access to markets, Early childhood care and education support, Micro-finance support for Village Savings and Loan Association (VSLAs), Environment Management and Climate Change, Water and Sanitation, HIV/AIDS and OVC support, networking and collaboration with other stake holders.
Have specialized skills for proposal writing and project design, designing of supervision, monitoring and evaluation tools  for projects at different levels for the organization.  Able to build capacity of staff and other Trainers through technical training to enhance the abilities of project staff  to contribute technically. Data Management skills; have computer skills, software handling, and Microsoft word, excel, Power point, Access, database design, storage, cleaning, analysis and management, web based E-communication, financial reporting software, and networking.

Also have skills in technical problem identification, technical problem solving skills, technical quality identification  and satisfaction skills, and have skills to identify a person to rely on in my project team and can make a difference to uplift any International NGO in a short period of time.

Able to apply the project management tools like the critical path method for organizing project activities and linking them together based on their dependencies to one another to obtain a project timeline, Gantt Chart for visual project scheduling tool using horizontal bars to show major project activities planned Vs actual, start and finish dates. 
Skills in making a project closing report showing results and lessons learnt, project milestone checklist, and project management plan having the charter, major deliverables, schedule, project budget, risk assessments, roles and responsibilities.  
Skills in making the risk assessment plan with risks , impact and associated counter measures, a  responsibility matrix documenting the roles,  responsibilities for cross functional teams, a request for proposal (RFP) for outsourcing contractors  using consistent proposal package and quotations.

Management Skills:

Have skills to lead and deliver successful projects, understand facets of the business aspect of running a projects, critical skills and touch- on- expertise in the areas of organization, communication, finance, and human resources.  Project planning, initiation, and organization, recruiting staff and keeping them, effective project negotiation, Software tools for project management. 

Have skills in managing the projects within the organization, accurate estimating and cost control, project execution and control, developing powerful project presentations and reports, personal and project leadership, managing risk and making decisions, effective problem management, performance management, growing and sustaining a high-performance team, and managing change within an organization.

Able to understand the phases of project management and deliverables where project initiation involves defining the business case, having the project charter and identifying the project team members. Have skills in identifying resources and completing the resource plan, developing a detailed project plan and assessing project risks in the planning phase. Have skills in managing the project schedule versus the plan, updating and managing the risk assessment during the execution phase.  Have skills in monitoring the quality and cost versus the charter deliverables and periodic communication of the above.  And able to summarized charter deliverables versus actual accomplishments in the project closure report.
Communication skills:  Able to communicate clearly, concisely and frequently

Time Management: Understanding that there are countless good things to be involved in project management, but there are a vital few best things that must come first each day, and having respect for teammate’s time.  

Facilitation Skills: 
Have skills to use and apply common facilitator tools like the Agenda that structures discussion topics and desired outcomes, Affinity Diagrams for organizing brainstorming ideas into common groups for consensus building, Brainstorming  to collect  team members ideas for consideration, Force Field Analysis  to discuss  the “for” and “against”  forces acting upon a given situation.  Have skills in  Group Problem Solving using the 5-Why for arriving at a root cause, Fishbone Diagram, for organizing potential causes into graphical format , Interventions for side bar discussions to unruly participants.  Able  to apply Multi-Voting to guarantee full group participation resulting into rapid consensus and Sequential Questioning to build participation and surface potential issues early in the facilitation process.  Able to apply SWOT analysis to collect diverse input from the group related to a  business process or teams strengths and weaknesses and visioning to actively solicits team input and creates buy-in to end goals.

Coping Skills: 

Have skills to cope with different situations, conflicts, uncertainty, and doubt. Flexible, persistent and firm when necessary, creative, even when the project does not call for it, absorbing large volumes of data from multiple sources,  patient but able to differentiate between patience and action,  able to handle large amounts of continuous, often unrelenting stress.  Highly  tolerant for surprises, uncertainty, and ambiguity.  Able to juggle multiple projects and disparate deadlines successfully, organizing support teams, part-timing, under different business culture, distant places, management challenges, under budgeting, different stakeholders and close deadlines.

Project Management Skills Development:

Able to align strategies and staff   work force competencies with the organization enterprise vision to create a road map from vision to execution.  Able to   lay out a road map for skills development, work role definition for staff, career tracking, resource management, staffing allocation, workload balancing, and learning,  linking the organization vision to a technology forecast,  required skills, skills inventory, staff  competence levels, gaps,  and time frame during which those gaps need to be filled. 
With the road map, the workforce can fit their strengths, weaknesses, and alternatives into the organization plans.  Skills management serves as an order for managing the work force, leadership, team building, marketing, business savvy, project management, technical know-how, functional expertise, and institutional knowledge.

Critical Skills: 

Have subject matter knowledge skill, that enables me to understand the inner workings of an organization and know enough about their products and services to hold intelligent conversations with customers, stakeholders, suppliers and functional leaders in the organization.  An excellent listener, who set aside learning time each week to better understand and interact with stakeholders, to make good decisions, conducting effective meetings, fewer headaches and successful project delivery.

Highly understand how, when, and why to deploy the project management disciplines at the different points of design, development, implementation, monitoring, and evaluation. Able to apply the project management tools like the project charter, planning, scheduling, vendor management, risk assessment, budgeting, change management, and project control. 
Leadership skills: Able to motivate staff, assertive, likeable and can keep project team working effectively together.

Political Savvy: Able to use senior leadership support to get things done, through scheduling update forums with senior leadership and functional leaders to ensure that all business functions are making the project a priority.
Experienced  in Key areas   of Focus:

Coordination of integrated multiple projects for improved livelihood of Youths and Women.

Food security production and management  for the rural poor farmers and vulnerable households.

Agribusiness skills development and Access to markets for the Youths and Women .
Microfinance support for unbankables small holder farmers through Village Savings and Loan Associations (VS&LAs).
Nutrition for People having HIV AIDS (PHAs) , orphans and vulnerable children in rural communities.

Education support for children through Caretakers in the rural communities.
Community Resilience through protection of biodiversity and sustainable agricultural production to manage the environment and mitigate climate change.

Food aid Monitoring, Logistical support for commodity convoys, warehouse management for relief aid workers.

Project design and resource mobilization through writing project proposals for funding opportunity.. 

Specific activities: 
1. Defined and reviewed the business case requirements for agribusiness Youth project by establishing project format, direction, and base lines, variance measurements and change control to suit clientele and system needs in July – November 2010.

2. Initiated and planned commodity value-chain production and marketing in February – April 2012 for the agribusiness projects (maize, beans, coffee and upland rice) to maximize profits through increased production and productivity.

3. Partnered   with 856 Village Savings and Loan Associations (VSLAs), to establish progress and direction of the micro-finance and increase community resilience against climate change through sustainable agricultural production and environment management.  

4. Managed 286Field Learning schools/sites for the High yielding maize, upland rice and beans varieties, fertilizer technologies, increasing crop production by more than 54% over a period of 4 seasons in 42,830 households. 
5. Initiated partnership with 32 Youth Agribusiness Associations, WFP and a Private Artisan to manufacture post-harvest handling technologies for maize, beans and upland rice, improving the quality of the commodities and increasing profit margin by 20% over a period of 12 months.

6. Commissioned 165 Youths Village Agent Trainers (VAT), 60 Community Based Trainers (CBTs) and 206 volunteer Trainers in April 2013 as Change Agents in the community for value-chain production and marketing of agricultural commodities.

7. Initiated and scaled up more than 1,250 Youth and women community savings and loan management groups each composed of 30 members and saved about 4.5 billion Uganda shillings and accessed loans equivalent to 8.2 billion over a period of 3 years (2011-2013)  from their own revolving loan fund, without external funding.
8. Initiated a Youth and women empowerment project and the  Youth supported families as a result of agribusiness projects had reduced dropout rate from school by 45% and their  performance in school  increased by 15%  after 3 years of project implementation in 2012.
9. Able to manage uncertainty, rapid change, ambiguity, surprises, and a less defined environment during gap periods of no-funds. 

10  Able to manage the client relationship during project implementation by using an adequate direct,  yet complete and formal financial and narrative Donor reporting format that compliments  a respected and productive relationship for WFP, UNHCR, VEDCO, RUCODE and Care International, UNDP, Plan International, CORDAID-Netherlands, Child Fund International, European Union and USAID for the last working period of  15 years. 

11.  Able to drive the Agribusiness, Village Savings and Loan Management (VSLA), environment Management, gender, integrated projects by leading by example, and motivating all-concerned stakeholders until the project accomplished the goals and objectives receiving merit of performance in 2012. 
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