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	PERSONAL PROFILE 


I am a 37 year old experienced and skilled Executive professional. I have over 12 years’ experience in financial, commercial and general management specialising in financial processing and systems as well as demand and inventory planning in a complex, multi-faceted manufacturing and distribution environment. My experience extends, but is not limited to, the management of multiple concurrent technology projects, sales, operations, manufacturing, warehousing, distribution and supply chain management.
I am astute at marrying the financial, technical and operational needs of a complex and multifaceted business, analytical and technology application, and company-wide financial management.
Being calm and dependable under extreme pressure, I am able to direct and manage staff with ease and efficiency. I have a passion for human capital and transfer skills whilst meeting deadlines and challenges head-on. I thrive on the momentum garnered through teamwork and positive stakeholder engagement. 

	NOTEWORTHY ACHIEVEMENTS


· Definition and application of business turnaround strategy including restructuring of the entire group (structurally, human resource, and cost base) to return it to profitability

· Successful implementation of SAP Business One and integration of entire business onto single ERP platform, including automation of entire organisation

· Successful merger of two large competitors into our organisation, and oversight of the acquisition of Maby by J Gross & Company, leading to a three-fold increase to revenue and profits

· Multiple restructurings of the internal divisions of the company to facilitate and cater for exponential growth

· Maximising operational efficacies through the application of best practice in supply chain management, and warehousing and distribution, maximising cash flow and profitability

	PROFESSIONAL COMPETENCIES 


	· Leadership & management
	· Project management
	· Analytical ability

	· Business development 
	· Systems implementation
	· Technological application

	· Business/strategic planning
	· SLA & risk management
	· Problem solving

	· Financial management
	· Supply chain & procurement
	· Production management

	· HR management
	· Operational restructuring
	· Change management

	· Strong work ethic
· Negotiation
	· Client relationship management
· Team leadership and management
	· Stakeholder engagement
· Emotional Intelligence 


	CAREER PROGRESSION 


	MABY CORPORATE CLOTHING (PTY) LTD / J GROSS & CO GROUP, South Africa

	A medium sized (300+ employees) full service and clothing manufacturing company, Maby Corporate Clothing (Pty) Ltd. / J Gross & Co Group consists of 3 companies, providing a mixture of bespoke designed and manufactured corporate clothing, PPE (workwear) and culinary garments. Group revenues in excess of USD 10m annually.



Commercial Director
|
AUG 2013 – PRESENT (Roles fulfilled during tenure: COO; CIO; CEO)
Director of Finance
| 
APR 2009 – JUL 2013
Financial & General Manager 
|
JULY 2005 – MAR 2009
· General business strategy / direction and successful implementation of business turnaround

· Negotiations (mergers and acquisitions, client/supplier negotiations, employees, etc.) 

· Human capital management to achieve strategic goals

· Business reorganisation and profitability focus through direction of various project teams 

· Building and management of executive team; guiding executive team with equity, cash flow, and supply chain structuring 

· Working capital realignment to achieve maximum profitability  

· Multi-layered technical project management
· Responsible for design, development, and implementation of business control  environment for ERP review and implementation 

· Definition and implementation of change management project to migrate to new ERP platform

· Management of Microsoft Dynamics AX development and deployment project 

· Facilitation of system elements of ISO process and completion of ISO certification  

· Creation, development, and project management of MIS department

· Electronic platform and infrastructure assessment, stabilization, and securitization  

· Consistent, accurate, and effective business intelligence output for strategic decision making 

· Policy creation of IT governance and compliance  

· Successful project completion of demand planning automation and integration of  inventory and supply chain management systems  

· Responsible for product design, relevant costing, development, sourcing, procurement,  manufacturing, quality control, receiving, safekeeping, WMS, picking, packing, distribution, and logistics for group

· Demand planning, inventory control, and management to ensure continuous supply and  limitation of out-of-inventory, while balancing inventory levels and cash flow efficiency 

· Review, development, implementation, and improvement of company efficiencies and  profitability 

· Risk management and compliance 

· Budgetary control (setting, management, reporting) 

· Defining company policy and implementing with assistance of HR department 

· Monthly report back to EXCO and shareholder investment committee 

· Restructuring and realignment of internal divisions 

· Daily management of financial, administrative, and statutory function of company 

· Oversight of sales divisions, including budgeting, strategy, and planning

· Financial processing, analysis and modelling
· Financial performance reporting to shareholders and preparation of consolidation / management packs  

· Coordination of internal and external audit functions
	EARLY CAREER


	RSM INTERNATIONAL – RSM BETTY AND DICKSON, South Africa

	


Senior Audit Manager (Articles) | JULY 2001 – JUNE 2005

· Audit management 

· Risk analysis and development of audit methodology to address risk 

· Staff and budget management 

· Completion of financial year-end audits, reviews, and business process audits

· Management of audit teams to achieve accurate results in limited timeframes and with  limited resources 

	QUALIFICATIONS


· Bachelor of Commerce (BCom), Accounting

Rand Afrikaans University, 2004

	REFEREES 


· Professional and character referees available on request.
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