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Morshed
Morshed.363127@2freemail.com                            
A Highly-Qualified Aviation Maintenance Engineer with 33 years of experience, graduated from UK, USA & Jordan. Senior Aerospace Professional successful at leading and building high-performance executive and sophisticated technical teams. Expert at introducing state-of-the-art technology, operational excellence initiatives to streamline procedures, processes, improve efficiency and productivity, reduce costs, enhance quality and ensure a safe environmental compliant work place. Skilled at managing international operations within culturally diverse environments and planning / executing multi-faceted global operations.

Specialties: advertising, army, air force, budgeting, business plans, contract management, customer relations, executive management, functional, general management, government, materials management, mechanical, negotiation, operations management, personnel, policy analysis, process engineering progress, public speaking, quality control, read, repair, requirements, safety, structured methods, supervisory skills, technical support, technical training, trend, troubleshooting.
Personal Information
Marital Status            :

 
 Married With 5 Children
Nationality                 : 

 Jordanian
Age
                      : 
 
 51 Years
Date & Place Of Birth:
 
             22nd Of April 1965 
Amman - Jordan
Languages                : 

 Arabic (Native), English - Speaking, Reading, and Writing (Very Fluent)
Highlight of Qualifications
1984 – 2017
· Aviation Technical Training Manager / Technical Training Support Manager and Training standards & Compliance Assistant Manager.

· United Arab Emirates / GCAA CAR Part 66 /147 Organization Training Quality Assurance & Examinations Manager, Approved Aviation Maintenance Engineers Instructor/ Examiner, Assessor, & Practical Instructor.
· United Arab Emirates / GCAA Approved Pilots Ground Instructor for (ATPL, CPL, PPL).

· Development Director & Deputy of General Manager.


· Aviation Maintenance Engineering College Director & Training Manager 

· Ground Instructor for Pilots (PPL, CPL, CPL.IR, ATPL, CFI & CFII).

· Aviation Maintenance Engineers Supervisor.
· Aviation Maintenance Engineering Instructors Evaluator.
· Aircraft Power-plant Maintenance & Training Section Supervisor.
· Airframe and Power Plant Aviation Maintenance Engineer.
· Quality Assurance and Quality Control.
· Training Projects Designer
· Projects Manager.
· Instructor for Basic Instructional Techniques Courses.
· Computer Application and Skills (ICDL).
· ISO 9000 Quality management System Auditor..

· ISO 9001: 2000 Internal Quality Auditor.
· Human Factors-Managing Risk and Maximizing Effectiveness Trainer.
· Certified KPI’s Professional.
Education
    1984 – 2017
· 15th Oct.1984 –12th Nov.1986        Aircraft Power–plant Applied Diploma




 

    
     Prince Faisal Technical College, a branch of Al- Balqa Applied University / Royal Jordanian Air Force – Jordan.







· 10th Apr.1986 – 17th Oct.1986       Aircraft Technician (PROPULSION) Further Course







                    No. 1 School of Technical Training / Royal Air Force – Halton – United Kingdom (UK).
· 10th Apr.1986 – 30th Jul.1986      Skills Test in The Mechanical Specialism Course

     City and Guilds of London Institute – United Kingdom (UK).
· 8th Apr.1986 – 10th Oct.1986 
   The Part Two Certificate in Aeronautical Engineering Craft Studies Course
           City and Guilds of London Institute – United Kingdom (UK).

· 15thMar.1987 – 16thMay.1987         Mirage F-1 Aircraft Engine Specialist Course



 

    Martyr Mouafaq Al- Salti Air Force Base / Royal Jordanian Air Force – Jordan.

· 15th Aug.1987 – 6th Sep.  1987       Technical Training Instructor Course 




      Prince Faisal Technical College, a branch of Al- Balqa Applied University / Royal Jordanian Air Force – Jordan.

·   2nd Feb.1989 – 16th Mar. 1989         Technical Training Instructor Course 







           3700 Technical Training Wing / Sheppard Air Force Base –Texas - United States Air Force (U.S.A).

· 28th Aug.1993 – 29th Sep.1993         Technical Management Course 






          Prince Faisal, Technical College, a branch of Al- Balqa Applied University / Royal Jordanian Air Force – Jordan.

· 12th Feb.1996 – 23rd Feb.1996          Trade Instructional Techniques Course No. 619 Course

            Training Development and Support Unit / Royal Air Force – Halton – United Kingdom (UK).

· 16th May.1998 – 3rd Jun. 1998           Computer Course in (DOS, WINDOWS, WINWORD, EXCEL)
             Department of Information & Electronic Computers / Head Quarters of Royal Jordanian Air Force – Jordan.
· 28thNov.2000         CARC LICENSE No. (2314) With Ratings and Limitations of AIRFRAME & POWERPLANT

Civil Aviation Regulatory Commission (CARC) / Jordan.
· 14thOct.2002–18thOct.2002              Piper Aircraft PA44-180 Maintenance Course And O.J.T
Piper Service Training School.
· 15thMar.2008 – 16thMay.2008 
         Computer Application and Skills (ICDL).
                 Mideast Aviation Academy & Falcons Training Center (JORDAN).
· 12thMay.2008–12thMay.2008             Introduction to ISO 9001: 2000
             
  Talal Abu Ghazaleh & Co. Consulting (AGCON) Management & Industrial Consultants & Mideast Aviation Academy (JORDAN)

· 16thOct.2008–18thOct.2008              ISO 9000 Quality management System
       Talal Abu Ghazaleh & Co. Consulting (AGCON) Management & Industrial Consultants & Mideast Aviation Academy (JORDAN)
· 30thDec.2008 –31st Dec.2008            ISO 9001: 2000 Internal Quality Auditing
       Talal Abu Ghazaleh & Co. Consulting (AGCON) Management & Industrial Consultants & Mideast Aviation Academy (JORDAN)

· 03rdMay.2009–04thMay.2009 Human Factors-Managing Risk and Maximizing Effectiveness Training Course
LRQA Measure the Difference / London- United Kingdom (UK).
· 12th Dec. 2010

       Approval Pilots Ground Instructor for (ATPL, CPL, PPL) Ref.:22520/DXB- 4030/10
           General Civil Aviation Authority (GCAA) – United Arab Emirates (UAE).
· 1st May. 2011    Approved Aviation Maintenance Engineers Instructor/ EASA standard Ref.:22520/DXB- 1624/11
      General Civil Aviation Authority (GCAA) – United Arab Emirates (UAE).

· 06th-08th Nov. 2012    
AMMROC INDUCTION TRAINING COURSE /AMMROC HQ – United Arab Emirates (UAE).

· Feb. 2012    

MANAGERS TRAINING COURSE / GCAS – United Arab Emirates (UAE).
· 2013 and 2014 
Many Soft Skill Courses 

/ AMMROC – United Arab Emirates (UAE).

· 2013 


Excel 2010 Advance Course 

/ UAE Academy – United Arab Emirates (UAE).

· Apr.2014

Decision Making 


/ AMMROC – United Arab Emirates (UAE).
· Apr.2014

Coaching & Mentoring 

/ AMMROC – United Arab Emirates (UAE).
· Nov.2014

Certified KPI Professional 

/ GCAS – United Arab Emirates (UAE).
· Dec.2014

Confidential Information 

/ AMMROC – United Arab Emirates (UAE).
· Dec.2014

Preventing Workplace Harassment 
/ AMMROC – United Arab Emirates (UAE).
· Mar.2015

U.S Export Control online training
/ AMMROC – United Arab Emirates (UAE).
· Apr.2015

Assessors course / ADVETI (Al Jazeera Institute for Science & Technology & MBZ Campus) 
United Arab Emirates (UAE).
· Jun.2015

Code of Conduct 2015 Annual Acknowledgment / AMMROC – United Arab Emirates (UAE).
· Jun.2016

Code of Conduct 2016 Annual Acknowledgment / AMMROC – United Arab Emirates (UAE).
· Feb.2017

Code of Conduct 2017 Annual Acknowledgment / AMMROC – United Arab Emirates (UAE).
Experiences 
· 01st Nov.2012 – Current


 Aviation Technical Training Manager / Technical Training Support Manager / 




   Training standards & Compliance Assistant Manager
Advanced Military Maintenance, Repair & Overhaul Center (AMMROC) - United Arab Emirates

Manage a skilled team in the provision of administrative and logistical support to TTD Base personnel and
 deployed HQ 
personnel, to ensure the smooth and efficient operation of the training function. Works closely with the Team Leaders –

Instructors; Managers, Learning Management Systems; and the Training Management Bases to coordinate activities and

deliver efficient and effective training.

       




Major Team Player in establishing and developing 

          AMMROC Training Department as a Training Centre of Excellence.
Some of My Duties & Responsibilities but not limited to the below: -

· Organize and supervise the activities and work of a team of subordinates to ensure that all work within a specific area of technical training activities is carried out in an efficient and procedurally compliant manner.

· Provides logistical and administrative support and local problem solving assistance to HQ TTD staff members deployed to the base to complete training activities such as job analysis, course design, audits etc.

· Ensure health, safety and welfare of all subordinates and students.

· Creates a best practice culture contributing to the establishment and maintenance of Training Centers of Excellence.

· An efficient and effective technical training team.

· HQ personnel have work space and tools and the local support required to complete their work. Obstacles are removed.

· Staff members know what their jobs are and how to perform their duties

· Provides all details related to course schedules, pre-requisites, instructors, locations etc.

· Scheduling and management of training facilities, resources, equipment, and catering.

· Assistance with course set-up, resource coordination and catering.

· TTD Base personnel have the support they need to operate a smooth and efficient training operation.

· Reports are accurate and timely.

· Employees training records are accurate and up-to-date.

· Customer inquiries are addressed within acceptable service level turnaround times.

· Deployed TTD HQ personnel have the facilities and support required to work efficiently and effectively.

· Instructors have the assistance and resources required to enable timely delivery of training.

· Coordination with HQ and Base personnel to problem-solve and address issues and concerns.

· Maintenance of physical and electronic training resource libraries.

· Maintenance of database of SME’s and instructors.

· Communicate to and schedule participants.

· Track and report on training outcomes. Gather data, complete analysis and prepare trend and statistical reports.
· Arrange physical space, administrative support and equipment for TTD HQ staff deployed to the base.
· Provides administrative support to the TTD staff, as needed. This includes but is not limited to correspondence with training participants and clients, data entry, filing, photocopying, scheduling, etc.
· All efforts support the Base as a Training Centre of Excellence.
· Communicate the requirement of operational procedures and instructions to subordinates and monitor their adherence so that work is carried out in a controlled manner.

· Compliance with operational procedures and instructions.

· Contribute to the identification of opportunities for continuous improvement of the Base Level Training operations, taking into account ‘international best practice’, improvement of business processes, cost reduction and productivity improvement and the effect of any changes on the overall company training function.

· Number and quality of improvements are in-line with corporate expectations are implemented.

· Input data and manipulate/extract reports for the Oracle Learning Management System (LMS).

· All department IMS statements and reports are prepared timely and accurately and meet company standards.

· Ensure compliance to all relevant safety, quality and environmental management policies, procedures and controls when conduct training.

· Frequency of non-compliance with ISO standards, local legislation, and company policies on HS&E.

· Frequency of safety incidents and near misses.

· Manages the overall responsibility for Technical Training Instructions, delivery, and resourcing at the Base level in accordance with the Annual Training Plan.

· Provides Leadership to the team of Technical Training Team Leaders, instructors & administrative coordinators ensuring training is delivered on time & in accordance with the plan, training records and schedules are up-to -date & accurate.

· Works closely with AMMROC Base Managers / clients to ensure achievement of contract deliverables, determine requirements, manage and influence expectation. 

· Monitors performance against the contract, plans, executes interventions required to meet targets. 
· Bases personnel have front line contact with the customers. 

· Training Managers are responsible for establishing and maintaining the Base training culture, faculties and operations contributing to the creation and maintenance of Training Centers of Excellence.

· Manage the effective achievements of technical training base objective through the leadership of base personnel.

· Set individual objective, manage performance, develop, and motivate staff, provision of formal and informal feedback and appraisal, planning meetings and work schedules to maximize the performance of the base.

· Identify vacant positions and participate in the hiring process.

· Working collaboratively with other TTD, managers to provide deployed personnel with the resources and support required for effective and efficient completion of tasks.

· Work confidentially on issues related to contracts, departmental budget, headcount, and staff planning.

· Ensures consistency of the total operation enforcing the centralized decision-making model, communicating instructions to personnel so work is carried out in consistent and controlled manner.

· Creates a best practice culture contributing establishment and maintenance of Training Centers of excellence.

· Individual objectives, Training, and Development Plans in place for all direct reports within the timescales defined by the corporate performance management process.

· Conduct annual performance review.

· Efficiency of the department and delivery of the outputs.

· Deployed personnel have the resources and supports necessary to complete their work.

· Must have an excellent understanding of client contract deliverables and how to meet and exceed them.

· Builds strong relationships and with AMMROC Base Manager to ensure their cooperation in the provision of resources and assistance; and ensure costumer needs are met.

· Supports HQ training personnel deployed the base through provision of space, equipment, access instructors and subject matter expert’s (SME’s) and communications, as an example.

· Build strong relationship between HQ personnel and the base to behave as one team.

· In collaboration with HQ, AMMROC Base Manager and client groups, participate in the development of annual training plan for the base. Consideration are the addition of new equipment, new hires, regulatory requirements etc.
· Meet or exceed client’s expectation as a service provider
· HQ staff is part of the Base team.
· An annual Training plan.
· Overseas the delivery of training and provide direction and recommendation to ensure to quality of instruction meet sets standards and regulations.
· Ensure Base technical training team members are equipped with all resources necessary to provide training in-line with costumer expectations.
· Training scheduled as required (classrooms, regulatory, OJT).
· Instructors have access and assistance with resource acquisition and deployment to training rooms and sites.
· The learning managements system in used by all personnel to schedule, resources, register participate and manage client records
· Training library is current, up-to-date, and available for use.
· Training instruction meet all quality standards.
· Team members receive necessary resources in time to prepare and deliver training in-line with the training plan.
· Oversee the Base technical training faculties to ensure faculties are maintained and meet or exceed quality and safety standards.
· Faculties has a clean, safe environment, equipment is orders and delivered on schedule and quality assurance is maintained.
· Review implement and update Base specific objectives identified the technical training plans.
· Develop the Base training short term and long term objectives and keep abreast of training and instruction design leading practice in the field of aircraft maintenance and repair.
· Provide decoration to contract instruction personnel.
· Technical training plan executed as per the set milestones and timeframe.
· Contract personnel perform to contract requirements.
· Plan and prepare the Base’s budget and monitor financial performance versus the budget so the TTD Sr. Manager is aware of anticipated and unanticipated costs and requirements and areas of unsatisfactory performance are identified, and opportunities capitalized upon.
· Prepare reports and documents.
· Budget and requirements are prepared accurately and timely manner in-line with budget parameters and timeframes.
· Contribute to the identification of opportunities for continuous improvements of instructional and technical training delivery processes and practices considering international practice, improvements of business processes, cost reduction and productivity improvement. 
· Align continuous improvement with ACE operation system.
· Number and quality of improvement are in-line with corporate expectation and implemented.
· Make Positive ACE audit scores.
· Meet with staff on a routine basis to discuss assignments, provide direction and solve problems.
· Communicate information from TTD HQ, regarding changes to policy and procedures.
·   Best practice facilities, instruction, administrations, and culture contribute to the training centers of excellence.
· Priorities for operations at the base are planned and communicated.
· Recommend improvements to base policy and direct the implementation of procedures and Controls covering the base technical training activates so that all relevant procedural/ quality and regulatory requirements are fulfilled while delivering a quality, cost effective services to customers.
· Compliance with procedural and regulatory requirements.
· Effective communication and adherence to policies and procedures by technical training team members.
· Assure accurate timely documentation.
· Participate in department’s communication plan.
· Any other reasonable request or work task as a located by the line manager or other senior management member.  
· 22nd Nov.2010 – 18th Oct.2012
 



Aviation Training Quality Assurance & Examinations Manager 
& Approved Pilots Ground Instructor (ATPL, CPL, PPL) & Approved Aviation Maintenance Engineers


   
 Instructor, Examiner, Assessor & Practical Instructor (CAR Part 66, Part 147) EASA standards
United Arab Emirates Approved GCAA CAR Part 66 /147 Organization
Fujairah Aviation Academy/Aviation Maintenance Engineering College – United Arab Emirates
I established Aviation Maintenance Engineering College and I was Responsible for Aviation Maintenance Engineering College Training /EASA (CAR Part 66, Part 147) standard Training Quality Assurance & Examinations Manager + GCAA Approved Instructor, Examiner, Assessor, and Practical Instructor in All Aspects.

Also, I am a GCAA Approved Pilots Ground Instructor JAR+FAA So I train PPL, CPL, ATPL student pilots.

· 28th Sep.2009 – 01st Jun.2010             







Development Director
Global Aviation Technological Academy – Jordan
I was Responsible for development of the Academy in all aspects such as: Training Management, Training Programs, Instructors, Administration, Public relations, Marketing, Media, Exhibitions, Seminars, Financial Management …..Etc.  

· 15th Jan.2002 – 27th Aug.2009
Deputy of Aviation Engineering College Director and Training Manager
Mideast Aviation Academy /Aviation Engineering College- Jordan
I established the Academy as FAA standards and I was Responsible for development of the Academy, establishing New Training programs, Responsible for all Aviation Maintenance Engineering Instructors & all Training Programs also I trained at this Aviation Academy the followings:

· Pilots Ground Instructor for (PPL, CPL, CPL.IR, ATP, CFI, CFII, MCC).

· Airframe & Power-plant Technicians.

· Avionics Technicians.

· Train the Trainers Courses.

· Special Courses for Pilots, Technicians, Aeronautical Engineers, and Instructors.

· 15th Oct.1984 – 15th Oct.2001


During this period, I was the post holder for the following positions: -








· Aviation Maintenance Engineer.

· Quality Assurance & Quality Control officer.

· Airframe & Power-plant Maintenance Engineers Specialist Trainer.

· Power-plant Section Supervisor.

· Aviation Maintenance Engineering Trainers Evaluator.


· Computer Data Analyzer.

· Aircraft Maintenance Engineers Supervisor.




Royal Jordanian Air Force – Jordan.
1. Theoretical & Practical Training as Aviation Maintenance Engineer 
on different types of Reciprocating & Jet engines Aircraft (Piston, Gas Turbine, Turbo-prop, Turbo-shaft, & Turbo-fan).

At Royal Air Force – Halton – United Kingdom (UK) & Royal Jordanian Air Force – Jordan.
2. Training and working as Aviation Maintenance Engineer 
   on different types of Aircraft such as: Bulldog, Dove, Copra, Super-puma, Mirage F-1, F-5 E&F, T-37, F-16, Casa 212,        Casa-101 & C-130

Royal Jordanian Air Force – Jordan.
             3.  Aviation Maintenance Engineers Trainer: -




     





During This Period, I Trained Fitters and Diploma Certified Aviation Maintenance Engineers for Royal
 Jordanian Air Force Students Also I Trained Royal Jordanian Air Academy Aviation Maintenance Engineering Students on Different Types of Aircraft. (This training includes Theoretical &Practical Training on Aircraft A&P).

Prince Faisal Technical College a Branch of Al- Balqa Applied University /Jordan Air Force – Jordan.
             4.  Quality Assurance Control & Airframe and Power-plant Maintenance Engineers Training Instructor Specialist 




for Different Types of Aircraft (F- 5 E&F, T-37, Casa 212, Casa 101 & C-130).






 

Royal Jordanian Air Force – Jordan.
Certificates:
Will be given upon request
   References:              Will be given upon request
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