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MAHESWARI
MAHESWARI.363194@2freemail.com 
OBJECTIVE: 
To engage in a conscientious career oriented assignment in the field of Human Resource Management and finance  to endow top quality executive support. Strength lies in my leadership quality and strong problem solving skills.

PROFESSIONAL SUMMARY:
MBA-HR with 11+ years of experience in Generalized HR practices and Talent Acquisition (IT Recruitment) with outstanding persuasion, diplomacy and strong negotiation skills. Excellent in investigative, creative, communication, managerial skills and problem solving abilities. Ability to work effectively in high-pressure environment. Support and enhance the organizations mission statement as well as corporate culture. Aggressively committed to employer and employee satisfaction. 

WORK EXPERIENCE:
· Ione HR Management Services, Coimbatore, Senior Manager-HR, Apr ’12 to Till date
· DIIL, Deepak Infrasture India (P)Ltd, Chennai, Asisstant General Manager HR, Oct ’09 to Mar ’12
· Global Innovsource Solutions (P) Ltd, Chennai, Sr Executive HR, July ’07 to Sep ’09 

· Zeetaa Business Solutions (P) Ltd, Chennai,  HR Executive, Dec ’04 to Jun ’07
 

RESPOSIBILITIES:
· HR Build-Operate-Transfer Model - After setting up the entire HR operations, we transfer HR operations to the client, (IT clients ) ,Involved and trained the team with end to end recruitment solutions.
· Skillset handled: Microsoft technologies, Technical consultants of ERP, Cloud Architect, Mobile Application Developers,webdevelopers Data base Administators.etc..
· Sourcing : Personel network, head hunting ,online sourcing reference through portal.
· Staffing –Responsible for staffing the Business Unit. Participating in the selection process.  Coordinating and supporting the line managers in their interaction with the staffing group and facilitating the speedy closure of staffing requirements.
· Resourcing partners Management- Allocate the requirements among various consultants according to their strength and database on the particular profile.worked for Clients in various states like Andra Pradesh,kerala and Karnataka.
· Team Handing – (Team of 12 )Nail downTeam Meets Daily, weekly, Monthlytargets.

·  Pay Roll and Time Management- Preparing and maintaining attendance of all employees and integrating the attendance based on Leave taken for Salary preparation.

  Asissting to the accounts department for Calculation of pay roll, Ensure the cost to company is up to industry standard.
· Conflict Management- SPOC -clients , management and Employees.
· Motivating  Team members to achieve the oranisation  Goal. Monitoery/nonMonetory 
· Monitering  Periodical meeting with client  and building  cordial relationship.
· Training- Arrangement of training (on the job/of the job) as per the requirement. Time Management, communication channels and organizational climate.
· DBMS- Responsible for Daily weekly monthly  report management and ensure periodic review by matching with target leverating any deviation points on time  in chennai as well as ROT with ERP ,oracle  and peopesoft based DBMS HR budget MIS - Induction, Feedbacks, Attrition. 
· Conducting recruitment  Drives   for bulk clousers and ensure higher turn out ration. ( supporting  Line managers to take decision in interview panel)
· Cost management -Reduced the hiring cost by implementing the HR strategy -Increasing  the job staticfaction by the way to reduce attrition and increasing internal refereal scheme utilization of social media and job sites.
· Performance appraisal-  360  degree feeback, MBO& rating scale methods of performance appraisal procedures.

· Employee Communication and Administration - Providing support to the administration of various employee internal communication programs.
KRAs - RECRUITMENT:
· Sourcing and screening candidates from various recruiting sources consultants and through own network of contacts.

· Handling key recruitments of the company, which involves interaction with the Project managers to understand their specifications and provide profiles/ candidates accordingly.

· Establish and maintain good working relationships with hiring managers by working with them to determine the skills and qualifications for their needs..

· Evaluating CVs and Screening the candidates with telephonic, direct interview for their communication skills, personality profile and attitude for the assignment.

· Well exposure in E-Recruitment process including sourcing through Groups, Messenger, Posting in the web portals. Head-Hunting the high performers form the various organization based on the required skill set..

· POST-RECRUITMENT:  
· Coordinating - Candidates, Following up – till joining , Joining formalities.
· Induction and file handling documentation.
· Follow up on joining and medical status of the candidates and verifying candidate’s original certificates, passports, experience letters  contracts .
· Filing of documents, and giving it to the induction team, and introducing  the new joinee to the project office and the respective staffs.
ACHIEVEMENTS: 

· International Trade Fare-Incharge of installation of stall ( In Chennai Trade center ) acquired international clients and requirements  closed position on bar with client requirement .
· Closed more than 900 positions across skillset in a span of  one year six months.
· Best TL Award  in  Mar 2008, Got Selected for Company’s on the  Job Training   “Land Mark  Forum for  Personality    Development  and leadership skills by “An  Austrailan Training Company.
· Represented Chennai Branch in MUMBAI and  Goa in pan  india Business meet.
· Implemented the stratergy of  BOT MODEL services. ESOP STRATEGY  .
EDUCATION:

· MASTER OF BUSINESS ADMINISTRATION (M.B.A) -  HR Specialization from  Bharathiyar University (Regular ) --2002-2004 

· PG –Diploma in Computer Application –(2003)

· BACHELOR OF BUSINESS MANAGEMENT (B.B.M) - From Bharathiyar University (Regular)   --1999-2002 
