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ASAD 
Asad.363221@2freemail.com 

Career Summary:
Manufacturing Professional with 10 years of manufacturing management experience in FMCG, Pharmaceutical and Printing industries including cross-training and scheduling, record-keeping 

and meeting all production deadlines. Also maintaining and improving safe working environment, quality standards, machine reliability and balanced manpower skills. Leading high-producing teams and using lean manufacturing to reduce costs and increase process efficiency.

Successful in supervising the day-to-day operations of a large manufacturing plant

Employing 40-60 production staff.
Responsibilities & Achievements:
· Completed daily shift reports to provide management with detailed information on production, wastages and maintenance needs for department.
· Make sure printed materials are designed, created and shipped according to client specifications.
· Insures adequate supplies are available to accomplish various special colors on demand jobs.

· Hands-on experience with offset printing equipment and process used in Visa, master and commercial plastic card manufacturing. 
· Monitor each job to insure ISO and CQM quality standards are achieved.
· Managing flow to increase efficiency resulting in consistently meeting monthly, quarterly and year end revenue.
· Increased manufacturing capabilities by implementing Lean Manufacturing approach that resulted in the reduction of 30% equipment downtime
· Encouraged an optimally safe working environment through innovative safety training for all employees and promoting the application of new safety standards in the work place.
· Implemented personnel matrix development for continuous training on current GMP's and SOP's changes as per ISO and quality systems regulations.
· Implemented 5S project to create a more organized working environment.
· Led Performance measures on 3rd shift operation, resulting in OEE increase 33% on all lines by retraining operators and cross training operators for more skilled and flexible workforce.
· Reduced setup times 20% for production lines by developing advanced methods for application.
· Organized daily work and vacation schedules to ensure all product lines are manned and capable of fulfilling production schedule.

· Prepared and executed manufacturing protocols for complex manufacturing processes and associated change controls
· Provided operational guidance to all production associates ensuring part specifications are met and all produced material meets quality expectations.
· Implemented a Quality System which involved Employee responsibility and interaction to achieve the highest level of Quality standards with a goal of zero defects

· Performed as "In Process Quality Control Inspector" to achieve a zero defect rating on out of box audits of customer orders.

· Reduced costs by 10% annually on required lines by Implementing Lean manufacturing, SMED and kaizen supporting.
· Controlled the reordering of consumables, monitored inventory, and strategized production using SAP

· Provide daily supervision including training, evaluations, disciplinary action, coaching, counselling, and termination actions with direct reports
· Implemented employee recognition team to reward employees for outstanding performance.
· Managed and empowered cross-functional teams and implemented continuous improvement programs to increase productivity and quality while reducing costs.
· Provide training seminars in areas such as Interpersonal Relationships, Performance Management, and Communication.
· Ensure the availability of materials (Raw materials, Packaging, WIP) required for completion of Production Plan
Work Experience:     10 Years

Job Duration:       Since Oct. 05, 2015 to till date                                                                                          Organization:      Oberthur Technology JAFZA UAE.                                                                Designation:         Production Supervisor
Job Duration:       Since Jun. 10, 2012 to Oct 05, 2015                                                                                          Organization:       Gulf Pharmacutical industries Julphar UAE.                                            Designation:         Packaging Supervisor
Job Duration:       Since Apr. 05, 2010 to Jun 05, 2012                                                                                         Organization:       Coca Cola Beverages Gujranwala Pakistan.                                                                Designation:        Production Supervisor
Job Duration:       Since Jan. 15, 2007 to Apr 05, 2010                                                                                         Organization:       Coca Cola Beverages Gujranwala Pakistan.                                                       Designation:        Machine Operator

Highlights & Skills:
Experienced in production scheduling                          Results-oriented
Knowledge of quality control                                        Operations management
Knowledge of 5S, HACCP ,LEAN,TPM                      People management
Continuous Process Improvement (CPI)                      Quick learner       
Compliance with SHE, OHSAS and ISO                     Computer proficient
ACCOMPLISHMENTS:
Planned, directed, coordinated and assigned manpower to efficiently meet production requirements.
Protective Services
Applied safety procedures and policies as outlined in Department Safety Manual. 
Process Improvement
Created new departmental procedures, Assessed organizational training needs.
Competitive Analysis
Performed competitive analysis to make recommendations for future company growth. 
Education:
2010                Bachelor of technology (Electronics)

                              Preston University Lahore Pakistan

2006                DAE (Instrumentation)

                              PBTE Lahore Pakistan

2002                Matriculation (Science)

                                   FBISE Islamabad Pakistan
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