	Areas of expertise
KPI Targets
Flagship Standards
Line Management
Customer Satisfaction
Developing performance managing Others
CRM development

Personal attributes
Passionate

Forward thinking

Focused

Confident

Act on solving problems

Can-do attitude

Naturally curious

Strong interpersonal influencing skills

Thriving in a high volume, pressurized environment


	
	Zoltan
Zoltan.363302@2freemail.com
Retail Manager
· Successful in both startup and turnaround management roles — have propelled multiple stores to #1 in sales and customer satisfaction district-wide while simultaneously lowering shrink and staff turnover to all-time lows. 
· Comprehensive background leading all aspects of retail operations (e.g., P&L, merchandising, sales, customer service, inventory, personnel and payroll management) reinforced by extensive retail management training.
Key Skills  

	
	
	·  Retail Store Operations
·  P&L Management
·  Budgeting & Cost Controls
·  Shrink Reduction/Loss Control
	· Customer Service Excellence 
· Teambuilding/Training/Supervision 
· Inventory Management
· Brainstorming, innovation

	
	
	Career History
Store Director, Zara, Budapest, Hungary                                             2017-Present

Responsible for a team of 30 over 3 sections covering 2500m2 at one of the largest shopping malls in Budapest. Reporting lines include 3 section managers, 3 commercial managers, an operations manager, manager potentials and the sales team. 
Key focus in this quarter include, maximizing sales turnover, improve staff retention, staff training and motivation, improve on planning and executing commercial activities and actions. 
Flagship Store Manager, Miss Sixty, London, UK,                                  2011 - 2016        

For 3 years responsible for Dual sites. Locations included High Street Kensington, Westfield Shepherds Bush, Covent Garden  and the newly opened Flagship site on Brompton Road,  mono Miss Sixty sites and a Multi brand site. 

Enforced sound merchandising and loss control strategies; executed corporate programs, promotions and policies; and drove optimal customer satisfaction, associate productivity and P&L results.
Maximum overall turnover controlled was £2.2 million a year. Largest reporting line, a team of 24 employees, including 2 assistant managers, 2 supervisors, 3 Senior Sales, 2 In-store VMs and 13 sales assistants, reported directly to the managing director based in Italy.

Key Results:
· Led startup and grand opening of new the concept Flagship Store on London Brompton Road. 
· Elevated White City store to #1 in sales (2014) , the store achieved a refit with the new store concept as a result, first store in the UK market.
· Elevated High Street Kensington store to #1 in sales (2015) , the store achieved a relocation to Brompton Road. 
· Lowest shrink in region in 2011-2013.
· Launched CRM - VIP loyalty program in the UK market
· Superior sales, profit and customer satisfaction results with the White City and High Street Kensington stores in 2013-2015 period. 
· Excelled in building and motivating management and hourly teams. Developed many entry-level associates to leadership positions and quickly became one 
of the primary trainers of new managers across the district. 
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Project Management Skills:
Created a B&B business from A to Z

HR training and team management

Created a Website, marketing and communication tools

Developed contact and relationships, built strong relationships with clients

Human Resources Skills: 
Managing the recruitment process
Quarterly, annual development plans and monthly reviews 

Clear career path to employees

Create and maintain personnel files

Available for Relocation

	 
	Career History  (Continued)
Flagship Store Manager, Kathmandu UK Ltd. , Westfield-London, UK     2009 – 2010

Retail store with £1.5 million a year turnover over 1200 sq feet with a structure based on 18 employees, an assistant manager, 2 supervisors and 10-15 sales assistants; reported directly to the managing director. 

Accountable for: Recruitment,  P & L, Visual Merchandising, Team Management and Development, Store Compliance and Security, Payroll Budget Management, Stock Control, Drive Brand Awareness, Monitor Service Standards.
Key Results:
· Transformed the ranking of the store from the bottom to #1 in sales within 4 months 
· Reversed the store’s downward spiral by overhauling systems, processes, training programs and personnel. Corrected issues such as internal theft, lagging customer service and poor morale.
· Motivated the rest of the stores managers with strong commercial awareness and analytical approach.

Assistant General Manager, Miss Sixty, London, UK,                             2007 - 2009        

Recognized as one of store’s “rising stars” (elevating sales, visual standards, staff retention and customer satisfaction ), resulting in a promotion to the flagship store.

Key Results:
· Denim salesman-alongside the store’s denim specialist receiving 1% commission from the sales

· Raised menswear’s (Energie) profile by increasing sales over 35% of the stores takings alongside a target driven team

· Managed the store that is responsible for upholding the personal shopping and customer service for all A to C grade international celebrities 

Cash & Carry Admin Assistant, French Connection, London, UK             2004 - 2005
Junior Assistant Manager                                                                          2005 - 2007
Administration assistant to the Wholesale Business Manager and C&C Manager. 
As Junior A. M.: Sales role based in the Flagship Oxford Street Store. 
Level 1 Support Analyst , MOL ZRT - Budapest, Hungary                         2003 - 2004

Key link between the Project Management team and franchise partners, wholesale customers
Education
Technical Management Course Logistics & Distribution specialization                        Sept 2000- June 2003 Dunaujvarosi Foiskola ( College of Dunaujvaros ), Hungary                                                                              
Main subjects covered: IT , Technology,  Mathematics, Business Analysis & Budgeting, Statistics & Logics, Supply Chain Management, Project Management, Marketing, Economics, Analytics and Data Management
NWQ Level 3 Business Management Certificate                                       March 2009



	
	

	
	
	Technology & Language Proficiencies
Computers: MS Office (Word, Excel, PowerPoint); Inventory Systems
Foreign Language: Fluent in English and Hungarian 
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