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CAREER OBJECTIVES:
     To be associated with a progressive organization that gives scope to apply my knowledge and skill to                   be a part of a team that dynamically works towards t he growth of t he organization.
PROFESSIONAL EXPERIENCE:
1.  Currently working in Starcare Hospital, Calicut, as Senior Executive Operations Department since February 2016 – (Reporting authority Managing Director and Manager Operations).
· Support clinical, operational and facility services throughout the entire hospital.

· Standard intervene in situations involving patients, visitors, hospital staff and other external customers.

· Oversees Hospital revenue generating sources and make it better the weak part of the specific areas. And also discuss the points with Business development department and give more inputs to get a better output.
· Maintain visibility with hospital staff through rounds.  

· Oversees patient care flow while redirecting and allocating resources.
· Determine necessary space, equipment, supplies and support system to ensure effective functioning of unit/ department.

· Investigate patient / visitors concerns and implements appropriate courses of action.
· Facilitate inter departmental communication, negotiation and decision making.

· Document pertinent information, actions and decisions and communications to appropriate leadership.

· Function as on site coordinator for internal / external disasters or other major event.
2. Employed at Aster Medcity Cochin, as Executive Operations Department -2014 June -2015 December (Reporting authority Manager Operations).
· Coordination with doctors and nurse managers to manage the daily operations of the assigned service area to ensure its smooth running daily.
· Review key processes to improve overall key performance indicators / outcomes in the areas of all          customer experience, operational efficiency and optimal resources utilization.

· Track, monitor and make recommendations to achieve excellent customer satisfaction ratings.

· Manage a team of support staff (Executive assistants/ Patient service associates, Ward clerks, and others as necessary) to deliver timely, appropriate and excellent services to our patients.

· In consultation with the Senior manager, tracks, monitors and makes recommendations for all hospital related requirements, including financial, manpower and training.

· Work closely with relevant colleagues to participate actively in quality improvement initiatives, IT projects and initiatives. Constantly reviews within assigned areas, systems process initiatives to achieve safer, better, faster and cheaper care for the customers.

· Manage customer complaints and follow up with service recovery if necessary

3. Employed at Metro International Cardiac Center , Calicut  as Executive in General Administration and Quality Department 2013 May – 2014 May (Reporting authority General Manager Administration)
· General administration and operational management.

· Documentation of department manuals, standard operating procedures etc.

· Various audit conducted in clinical and non clinical department.

· Hospital accreditation procedure for NABH, ISO
INTERNSHIP & PROJECT:
Part of MBA curriculum:
a. Quality Assurance in SRM Hospital and Medical College, Chennai.
b. Referral marketing in MIMS Hospital Calicut.
Part of  BPT curriculum:
a. Internship in Sagar Appolo Hospital Bangalore, Two months.

b. Internship in Lourde Hospital Kannur, Two months.

c. Internship in AWH College of  Physiotherapy.
EDUCATIONAL  QUALIFICATION:
POST GRADUATION:
MBA In Healthcare   &  Hospital  Administration    (SRM  University , Chennai   June 2013)
GRADUATION:
Bachelor Of Physiotherapy from AWH Special college (Calicut University January 2011)
OTHER EDUCATION:
 Science  (Vocational Higher secondary ),Government  of Kerala Board of  Higher  Secondary  Examination (May 2006) Government of  Kerala Secondary school leaving  certificate (MARCH  2004) 
I.T. SKILLS:
· Fair com m and over PC based application package (Windows 2007, XP Professional, windows 7and 8,      MS-Word, MS-Excel, MS-Access , and PowerPoint )
· Excellent knowledge on Internet & E-mail

QUAL ITIES:
Honest, Punctual and Smart working.

Logical thinking and Organizational skill.

Willing to learn and adapt.

Positive approach and good communication skill.

PERSONAL DETAILS:
Date of Birth                                       : 3/ 9/ 1988
Religion                                               : Islam
Current Residence                             : Dubai (visit visa)
Nationality                                           : Indian

DECLARATION;
I here by declare that all the above mentioned details are true and correct to the best of my knowledge and belief.
