VIVEK
Email : vivek.363383@2freemail.com
Chartered Accountant with 24 years of experience (13 years in Agribusiness) in Finance, Accounts, Taxation, Working Capital and Treasury Management, Budgets, Costing & Variance Analysis, Corporate Governance, Cash & Procurement Planning, Liaison with Financial Institutions for funding, Project evaluation and preparation of feasibility studies, System Monitoring and Control, Internal Audit & ISO Audit .
PROFESSIONAL/ ACADEMIC QUALIFICATION
Member of the Institute of Chartered Accountants of India (ICAI) in May 1992 
Member of the Institute of Certified Chartered Accountants of UK -ACCA (UK) since June 2009 
Degree & Post Graduation
Master’s degree in Commerce (M.Com) from the University of Bombay in 1992 Bachelor’s degree in Commerce (B.Com) from the University of Bombay in 1988 
MERIT RECORDS
Merit Rank Holder. Secured 46th Rank in Bombay University, 1988 and College Topper at the B.Com examination. 
Awarded National Merit Scholarship by the Government of India at the H.S.C. Examination, 1985 
Secured highest marks in Uganda in ACCA (UK)– Performance Management, 2007 Secured highest marks in Uganda in ACCA (UK)– Business Analysis, 2009 
EXPERIENCE SUMMARY
1. Presently working with Mtibwa Sugar Estates Limited as Finance Manager since May 2011 todate. A sugar manufacturing company with approximately 7,500 hectares caneable area and employing 3,500 workers with a turnover of US $ 25 Million. 
Working closely with the General Manager and playing a key role in liaising with staff and external agencies. 
Developing procedures & controls to ensure the company continues to safeguard its assets in an efficient manner 
Supporting the operational management teams in maximising every departments financial performance 
Establishing and maintaining effective business relationships with both internal and external company customers 
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Writing up annual budgets (actual and forecast), cash flow forecasts and monthly management accounts 
Negotiating & working with a variety of internal and external stakeholders on issues of mutual financial concern. 
Acting as a General Manager whenever the General Manager is not on the estate and during leave. 
Managing the receipt of a high volume of electronic accounts, manual paper supplier invoices and general queries. 
Providing financial information to superiors. Preparing financial reports for banks. 
Daily visits to field to ensure that what was declared as work done during the day is actually done. 
Ensuring application of herbicide and fertilizers are applied as per the program given by the agriculture manager and strict follow up of the same to ensure high yields are achieved. 
Analysing manpower data provided with the work done and ensure that there is no ghost workers. 
Monitoring the harvesters yield compared to the delivery and taking the harvesting manager to task if the norms are not achieved. 
Dealing with government officials and other outside agencies. 
Ensuring timely delivery of cane from kill to mill to achieve maximum output from sugarcane through constant communication both at the cane yard and the field. 
Minimise the turnaround time of vehicles that bring cane to ensure that more cane is brought to the factory for crushing. 
Daily analysis of weighbridge report to check on the quantity of cane that has come from estate and outgrowers and ensuring that there is no fraudulent supply of cane (estate cane shown as outgrowers cane). 
2. Worked with Sugar Corporation of Uganda Limited (SCOUL) as Sr. Manager Finance & Accounts from May 2006 to May 2011 reporting to Sr. GM Finance/CEO having a team of 16 staff reporting to me. A sugar manufacturing company with approximately 11,000 hectares caneable area and employing around 6,000 workers and having a turnover of approx. US $ 27 Million. 
Preparation of monthly MIS reports for management, yearly budget for the company, preparing cost centre reports, finalisation of accounts, monthly & weekly cash flow reports, ensuring timely preparation & submission of statutory dues, liaisoning with auditors and bankers, preparing project evaluation report, monitoring & controlling projects, planning & scheduling payment to suppliers & contractors on a weekly basis. 
Supervision & training of staff and establishing financial discipline of operations in the department thus ensuring integrity and accuracy of financial reports. 
Being an ISO 9001:2000 & ISO 14001:2004 auditor for the company since the company is ISO certified, and as coordinator for internal audit of the company being carried out by an external auditor for Risk & Compliance Audit. 
Worked for 2 years as Manager Estate Data wherein job profile included budget preparation , monitoring and control of finance needed on a daily basis, physical verifications of the various sections in the plantations and report deviations if any to the management, preparation of planning for procurement of fertilizer & herbicide on a monthly basis depending on the availability of stock & lead time, carrying out audit on the plantation for fuel, ghost workers and brought about systems and procedures in place to minimise the misuse of company property, checking & timely submission of payroll to finance payment for the 6,000 plantation workers, pre auditing payroll which 
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is a prerequisite for monitoring actual workers & reduction of ghost workers, follow up of Land and Legal issues such as ensuring timely payment of land lease, handling land issues with the Land Lords and registration of documents at the Land Registry.
Developed Microsoft access program to calculate the yield/ha of each plot, tonnes supplied on each plot and getting an average yield/ha for the plot, block, section as well as the entire plantation. 
Undertook projects involving preparation of financial reports for securing funds from banks and other financial institutions. 
Independently monitoring budget preparation, implementation & control and submitting monthly operational reports for management review. 
Involved in formulating policies and norms for proper reporting standards on a monthly, six monthly and annual basis. 
Exercise a high degree of discretion, mature judgement, and tact in handling issues of sensitive nature. 
Strong leadership, problem-solving, planning, team-building and project management skills. 
Instituting financial management systems and procedures including regular updating of the operating & finance manuals. 
3. February 2002 to April 2006 
Financial Controller with AMR Group of Companies (Rwenzori Coffee Company Limited, Commodity Trading International Ltd, V.R. Promotions Ltd) Reporting directly to MD leading a team of 25 staff in the dept. Rwenzori Coffee Company (now renamed as The Good African Coffee Limited) & Commodity Trading International Ltd deals in procurement of agricultural produce i.e coffee beans & maize. Main area of activity being purchase of coffee beans from farmers, processing, packaging and selling in various outlets in Kampala, Uganda as well as exporting. V.R. Promotions is an advertising agency undertaking advertising on retainership & event management. The entire group has a turnover of approx. US $ 10 Million. 
Managing the financial operations of the group as a whole i.e. for the 3 companies which included preparation of monthly and annual Profit and Loss and Balance Sheet, supervision of day to day routine accounts, bank reconciliation, responsible for preparation of annual budgets and monthly estimates including variance analysis between actual, budgets and estimates, co ordinated the conduct of audits and handled all statutory compliances ensuring that all statutory requirements of the company are carried out in time. 
Set up a complete accounting system for Rwenzori Coffee Company Ltd when it underwent expansion and needed to set up its own independent commercial department 
Involved in formulating policies and norms for proper reporting standards on a monthly basis and advising management on financial aspects for undertaking business development activities 
Developed computerised cash billing system for the coffee shops and generating various reports from the system. 
Dealt with farmers and negotiated prices for the coffee beans based on world prices and responsible for preparation of various monthly, six monthly & yearly reports and accounts of the same. 
Handled tax issues with URA, and submission of various monthly returns to the taxation authorities and other institutions. 
Involved in recruitment of personnel for both administration & finance departments and their performance appraisal. 
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Negotiating with banks for working capital needs of the company. 
Built strong internal control systems in the organisation, having trained staff on basic accounting knowledge upto a level where they could independently prepare Balance Sheets under my supervision. 
Was actively involved in arranging big Events like Joyce Meyer Crusade & Music concerts - Lucky Dube with the advertising agency company V.R. Promotions Ltd. 
4. July 1997 to January 2002 
As Head-Finance with Mugoya Construction, Uganda Branch reporting directly to the MD, leading a team of 20 staff reporting directly to me, having its Head Office in Kenya, Nairobi. It undertook various projects in Uganda & Kenya constructing roads, buildings, malls (Shoprite Uganda), educational institutions, godowns, etc. employing on an average 1,000 casual workers on a daily basis. Mugoya Construction had a turnover of approx. US $ 60 Million. 
5. July 1994 to June 1997 
As Chief Accountant with Skanska Jensen International, Uganda Branch reporting to the Financial Controller and leading a team of 16 contract accountants. This is a multinational construction company with Head Office in Sweden. It was undertaking projects worth US $ 3 Million & above only in Uganda and the turnover of this company was approx. US $ 50 Million. 
6. September 1993 to June 1994 
Asst. Financial Controller with Hotel Equatoria, Uganda reporting to the Financial Controller and leading a team of 10 accounts clerk. This is one among the chain of Five Star/Three Star Hotels & resorts located in Kampala city centre with all facilities. The turnover of this company was approx. US $ 15 Million. 
7. July 1991 to September 1993 
Assistant Manager – Accounts with Unichem Laboratories Limited, India. This company is a Pharmaceutical Company manufacturing drugs for human consumption based in Mumbai, India. 
SPECIAL TRAINING
Internal Auditing of Quality Management System - ISO 9001:2000 Audits conducted by Quality Assurance and Management Consultants, Kampala, Uganda. 
Completed a one month crash course in Oracle Developers & Visual Basic Attended French learning school at Alliance Françoise, Kampala, Uganda 
COMPUTER SKILLS
Well conversant in usage of Tally, Pastel & QuickBooks Accounting Packages Proficient with MS Excel, MS Word , MS Access, MS PowerPoint 
Developed a data base in Microsoft Access to generate reports for calculating the yield of cane per plot, per block, per section & for the entire plantation. 
Developed a data base in Microsoft Access to generate report for calculating the productivity of harvesters. 
Involved in the implementation of ERP system in Sugar Corporation of Uganda Limited for the Plantation section as well as the Finance, Purchase, Sales & Inventory modules which helped in gaining in-depth knowledge and understanding of critical business processes and their recording in the ERP system 
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DATE OF BIRTH
8th June 1966
LANGUAGES KNOWN
English, Hindi, Tulu (Fluent)
Marathi & French (fluency yet to achieve)
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