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 Profile Summary
Currently working with Akbar Holidays Mumbai as   corporate head since October 2016  



	Setup new Travel Companies
Strategies P & L 
Strategies Business Plan

Strategies Sales & Marketing

Presentation to the board

Set up corporate travel division

Set up Mice division

Monitoring payable and receivable 

Setting up branch locations

IATA Licensing

 Operation Management
	· worked as Head – Travel for a leading Travel Management Company in Doha – Qatar 
· Expertise in managing a wide range of travel operations including Operation Management, heading marketing, holiday and leisure, Business development, HR, Credit Control, Finance and corporate travel divisions
· Proficient in setting up new travel companies; well versed with all IATA formalities
· Independently formulate systems and process for new office as well as business process reengineering

· Excellent in negotiating with the airlines, hotels and other suppliers for better PLB and Deals   

· Exhibited excellence in achieving budgets, guest standards & ratings as per company guidelines and making improvements
· Experience of providing high value-added services to customers by providing them effective travel packages, thereby enhancing their satisfaction levels
· Proficient in creating package tours for corporate clients and building rapport with service providers

· Achieved sales & profit target for the year 2007-08 by 25% at FCM Travel Solutions India Ltd., Mumbai
· Practical and business-focused approach to achieve organization goals coupled with communication, analytical & presentation skills
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MBA (Marketing) form Sikkim Manipal University, 2010
· Diploma in International Travel & Tourism Management from IITC, Mumbai, 1991 
· B.Sc. from MG University, Kerala, 1990
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Career Timeline
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 Work Experience 

Since Feb’09 Till 30th April

	
	OITC Travel & Tourism, Doha-Qatar as Head- Travel Division OITC Travel & Tourism
Key Result Areas:
· Set up the company from Zero in 2009.

· Heading the operation, Holiday & leisure ,MICE, HR, Business development, Marketing, Credit Control, Finance and corporate travel division.

· Driving complete entire travels operations including planning, budgeting, marketing and business promotion for the company
· Managing airline deals for PLB and other benefits
· Managing hotel and supplies deals

· Promoting package tours and medical tourism 

· Meeting with corporate for SLA and agreements
· Preparing budget and presenting the same to Board Members
· Setting up process flow for the corporate, implant and back office team for better payment flow
· Implementation of new systems and process 
Significant Achievements:

· Played a key role in formulating new business strategies to ensure achievement of targets worth Rs. 50 crores
· Revamped receipt of credit payments from 90 days to 45 days through continuous follow-up with key clients
· MICE, Successfully negotiated with hotels and other suppliers and cracked big corporate deals worth Rs. 20 crores
· Received several appreciation from clients for better services
· Augmented revenue by 20% through the implementation of one window services strategies  

	Jul’08 to Jan’09
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	Gilpin Travel Management, Mumbai as General Manager

Key Result Areas:
· Established and streamlined process for the corporate, implant and back office team along for better payment flow

· Negotiated with the airline companies for corporate deal and other service providers for PLB and other benefits

· Taking reporting of three branch locations.

	Oct’03 to Jun’08 
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	FCM Travel Solutions India Ltd., Mumbai as Implant Manager 

Key Result Areas:

· Spearheaded operations of more than 25 Implants for key clients like  Sandoz, Patni Computes, Sun Pharma, Pfizer and many more
· Led operations of the following:

· ABN and WPP groups as National Account Manager 
· Walt Disney and Credit Suisse as Global Account Manager

· Airline deals and PLB
· Established and streamlined process for the corporate, implant and back office team along for better payment flow

· Negotiated with the airline companies for corporate deal and other service providers for PLB and other benefits
· Managed a team of 55 staff members including 5 team leaders and monitored their daily routine works
· Assisted in activities like confirmation, fares and other related problems
· Met corporate groups for SLA and agreements through sales presentations and meetings 

· Advised the staff towards better revenue earning itinerary
· Analyzed MIS reports and projected the savings to corporate houses
Significant Achievements:

· Achieved sales & profit target for the year 2007-08 by 23%
· Set up centralized ticketing system for Patni Computes, remote ticketing for all the implants and streamlined process of invoicing on daily basis

	· Previous Experience
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Jul’01 to Sep’03
Mar’99 to Jun’01
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Oct’93 to Oct’98
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Mar’91 to Sep’93


	
	Balmer Lawrie & Co. Ltd., Mumbai as Supervisor

Voltamp Travels, Mumbai as Counter Supervisor

Reliance Transport & Travels Ltd., Mumbai as Assistant International Counter (Travel division of Reliance Industries Ltd.)

Concorde Travels, Mumbai as International Counter Staff


	Experience Summery-Area of Expertise

	Category
	No of Years

	New Travel Setups
	8 Years

	Operation Management
	15 Years

	Corporate Travel Management 
	24 Years

	MICE, Holiday & Leisure
	15 Years

	Medical Tourism
	7 Years

	Customer Service
	24 Years

	Sales & Marketing 
	15 Years

	Business Plan, P&L
	10 Years

	Finance Management
	15 Years

	Certifications

	
	· SABRE Basic and Advanced Training from Sitar- Air India for basic SABRE Computer Reservations, 1995
· Basic Fares and Ticketing from Air India staff College Mumbai, 1997  

· Advanced Fares Constriction Rule from IATA BSP, 2005
· Automated BSP Ticketing and Re-issue from SABRE, 1997
· Time Management from SHARDHA HRD Pvt. Ltd., 2002
· Knowledge Amadeus, Sabre and Galileo, 1994

	Trainings 


	
	· Product Orientation Training from Hotel Marriot in 2004
· Hotel Excellency Training form Hotel Marriot in 2010 

	IT Skills                          
	
	· Windows, FoxPro, D Base, Lotus, Word Star, MS Office and Internet Applications
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SIVA


� HYPERLINK "mailto:SIVA.363462@2freemail.com" �SIVA.363462@2freemail.com�  


Impactful Top Management Professional with over 25 years of rich experience in spearheading International Travel & Tourism Operations

















