Hesham

Hesham.363465@2freemail.com   


iPMO, PMP, ITIL Certified with more than 16 years’ track record in end-to-end Project Management

PMO Manager / Program - Sr. Project Manager / Sr. Consultant

Snapshot: Solutions-driven IT professional with extensive diverse IT Turnkey Solutions experience across GCC countries; demonstrated expertise in driving multiple high-value projects, managing delivery for large and complex deals, collaborating with project teams and deploying technology to build successful solutions and services for clients, ensuring project completion within assigned time, budget and quality parameters; Well-proven project management skills with a long track record of project-driven expertise in the area of corporate, business strategy, and restructuring.

Proven expertise in building and managing the Project Management Office (PMO) to ensure IT projects meet organization goals and requirements. This includes, designing, operation model, Governance model, Interaction model, Handbook, templates and processes, defining roles and responsibilities, and performance measurement (KPI’s), PMIS, Quality Assurance and Quality Control

Management
Negotiating
Dynamic
Smart
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Believes in… Team Effort and Continuous Learning to achieve Strategic Business Goals
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Key Clientele: Aramco (Oil & Gas), STC, Etisalat Group, and ictQATAR (Telecom), SABB and SAMBA (Banking), MOH, MOJ, GCS, SGS (Government), Saudi Airlines (Airlines), Alex. Pharam. Co., & Delta Pharm (Healthcare), etc.
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Core Competencies include…

	•
	Portfolio/Program/Project Mgmt.
	•
	PMO Office
	•
	Stakeholder Interaction

	•
	Business Strategies/Strategic Obj.
	•   Change / Risk Management
	•
	Client Relationship Management

	•
	Management Consultancy
	•
	Process Management
	•
	Cross-Functional Team Coord.

	•
	Solution Architecture
	•
	ITIL Best Practices
	•   Team Building & Leadership


Executive Summary

· Extensive knowledge and expertise in portfolio/program/project management, PMO offices, systems development methodology
· Extensive experience in delivering different IT Turnkey Solutions like SDLC, Systems Integration, HW Infrastructure, Storage, Backup, Archiving, Oracle/Tekelec DSR, Telecom Network Inventory, Telecom Number Management Systems NMS, Telecom Number Portability NP, Telecom Voice and Data Networks (2G, 3G, LTE), Mobile Application, Data centers, Network Infrastructure, ERP (Oracle, Great Plains, MS Dynamics AX), Servers, Switches, etc.
· Visionary & decisive leader, noted for sound, practical management style; proven ability to lead and motivate large teams across broad technical, financial and business disciplines, ensuring technical solutions meet business requirements; successfully bridge the communication gap among business and technology groups
CAREER OBJECTIVE

· Decisive, action required professional driven by new challenges. Seeking a position to effectively utilize my Program/Project management skills.
· I believe in team effort and continuous learning to achieve strategic goals.
KEY SKILLS

· Expert PMO, PMP, and Program/Project Management for Enterprise account.
· Diverse IT Turnkey Solutions Experience, in GCC countries.
· Strategic planning, and superior in controlling and tracking project budget, and Schedule to the fine details.
· Project Management Tools like (MS Projects, MS EPM, Primavera P6, Clarizon, Replicon (TS), JIRA, VSS, Box).
· Worked across diverse organizational structures, Led teams across broad technical, financial and business disciplines.
· Defined processes and tools best suited to each project. Moved between agile and waterfall approaches depending on project specifics and client goals.
· Leadership, have Strong communication and relationship-building skills.
· Innovative, self-directed and proactive.
· Strong technical, analytical, problem solving skills, and delegation wherever possible.
Professional Experience
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STC Solution, KSA

PMO Manager (April 2016 till Present)
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Key Highlights/Achievements:
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· Played key role in developing and setting up the PMO office including the Structure, Governance model, Methodology, R&R, PM Handbook, and Processes.
· One of the best and top achiever in 2016.
· Supported the decision making at all managerial levels of the STCS organization
· Ensured consistent approach of delivery, processes, tools, reporting standards, according to predefined governance and project management quality standards
· Continuously improve the overall performance of SD at both departmental (Strategic) and individual (PM) levels
· Successfully closed all 2015 internal audit observation.
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· Setting up the PMO office including the Structure, Governance model, Methodology, R&R, PM Handbook, and Processes and head of 17 Team members (Engagement Team, PMIS Team, Governance and Quality team, Financial Controller Team)
· Program/project planning including milestone management; risk and issue management; and vendor management, scope and Time management, quality management; stakeholder management.
· Financial management; maintaining risks, issues, assumptions, actions logs; resource utilization; change control.
· Executive/portfolio/project Dashboards and analytical reporting, departmental KPI’s measurement, and staff KPI’s measurements.
· Operationally, liaison with STCS internal stakeholders (Finance, OE, Quality, IT...) and external stakeholders (STC network PCC team, EBU PCO)
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PwC, KSA

Program Manager | Consultancy | Government (Dec 2015 till April 2016)
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Key Highlights/Achievements:
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· Played key role in developing and setting up the PMO office including the Structure, Methodology, EPM, and Governance model at one of PwC Governmental client (TVTC).
· Successfully managed the project portfolio of Vice Governor of TVTC.
· Supporting business owners and sponsor in defining new initiatives’ objectives, and linking them with 2030 country vision.
· Coordinate and liaison with the OSM Team in developing new initiatives, projects scorecard, and business cases.
Responsibilities:

· Setting up the Strategic PMO office under the auspices of his Excellence TVTC Governor.
· Managing the project portfolio of the Training Vice Governor. Key project: Tri-semester and Bi-semester Calendar Project.
· Supporting the decision makers with different Consultancy studies and research.
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STME, KSA

Regional Program Manager (Mar 2014 till Dec 2015)


Key Highlights/Achievements:


· Played key role in developing new project management methodology for the organization; developed program dashboard to consolidate projects planned, actual, and forecast values
· Obtained good customer feedbacks and appreciation for enhancing client satisfaction by providing superior service quality
· Successfully managed 35+ program/projects on different storage technology products (Symantec, NetApp, HDS, Quantum, Oracle, etc) which resulted to double 2014 company financial targets.
· Recipient of highest department award evaluation in 2014 Appraisal.
· Leaded and supervised a high qualified team of Sr. PM and PM in KSA, who were able to work together in highly collaborative way and achieve the company strategic objectives.

Responsibilities:

· Managed STME Enterprise accounts programs (Aramco and STC).
· Work on projects aimed at enhancing clients’ business applications, infrastructure and processes in collaboration with senior project managers and project managers in the region
· Define/ update project management methodology for rendering qualitative delivery across assigned projects
· Render support to the sales & presales team during bidding process pertaining to new opportunities
· Prepare project budgets/ estimates and conduct risk assessments based on project requirements
· Assist the senior management (CEO, Managing Director, Sales Director, Services and Support director) in evaluating project progress and restructuring strategies
· Collaborate with the project manager in evaluating statuses of other projects; consolidate/ review project statuses
with the PMO director

	Key Clientele:
	
	
	

	•
	STC
	•
	Bank SAMBA
	•  Royal Commission Jubail (RCJ)

	•
	Aramco
	•
	Sedco
	•  Prince Sultan Military Medical City

	•
	Saudi Airlines (SV)
	•
	Nahdi
	(PSMMC)

	•
	ELM
	•
	AlJazeera Ford
	•  Public Pension Agency (PPA)

	•
	AEC
	•  Ministry of Justice (MOJ)
	

	•
	Bank SABB
	•  Ministry of Housing (MOH)
	



Giza Systems, KSA

Senior Project Manager (Jan 2009 – Mar 2014)


Key Highlights/Achievements:


· Rendered analytical support to 250+ projects with EBU, HBU, and WBU business units to STC senior management
· Defined new capacity planning methodology and time to market analytical process for STC/IT sector
· Managed and successfully delivered 4 frame programs (has more than 30 subprojects) with STC and Mobily of Large-medium size projects
· Worked with the sales and presales team in different opportunities/CRs and helped in increasing the company sales revenues. Instrumental in revising PMO methodology “Fanar”

Responsibilities:

· Functioned as Senior Project Management Consultant with STC senior management levels for 6 months
· Spearheaded team efforts in delivering 35+ large-medium size projects with STC and Mobily
· Assisted sales & presales teams for closing identified opportunities during the bidding phase; recommended subsequent budget and risk required changes prior to submitting proposals
· Developed project P/L, Cash flow, detailed project implementation plan for managing PM knowledge activities E2E
· Maintained regular interaction with customers/stakeholders for collating/evaluating project / business requirements
· Enhanced project profitability by managing costs, schedules, scope, resources as well as quality and client interactions
· Evaluated project status with the Saudi Arabia country manager, program manager, PMO and BU manager
Key Clientele:

•
STC
•
Etihad Etisalat “Mobily”
•
ictQATAR


GS1, Egypt

Business Solution Architecture Manager & Project Manager (Oct 2003 – Dec 2008)


Key Highlights/Achievements:


· Successfully doubled sales target revenues by acquiring new valued customers through a team of engineers in the business solutions department in 2007
· Played key role in developing medium size ERP Traceability System “One Trace”
· Represented the organization in various government meetings, clients and business fairs
· Distinguished speaker at GS1 2nd Supply chain Annual conference presenting two success stories
· Functioned as Member in the International Healthcare Interest User Group (HUG) representing GS1 Egypt
· Successfully created and managed an implementation team of engineers and delivered 30+ projects

Responsibilities:

· Involved in design, sale & implementation of Supply Chain Traceability and Inventory Management Systems across sectors/ companies like Unilever, Hero NFI, MultiApex, Delta Pharma, Nile Phara. Co., Alex. Phara. Co., Ameco, Haidleyna, Euromed, Belco, Technogreen, Alshams agro-group, Nahdet Misr, Trade waves…etc
· Coordinated activities related to promotion, design, implementation of GS1 standards in the country
· Developed new business and solutions for the organization
· Involved in end to end management of assigned projects in compliance to project delivery schedules and other SLA parameters
· Maintained regular interaction with partners, vendors and subcontractors as well as the implementation team based on project/ operational requirements
Key Clientele:

•
Unilever
•
MultiApex

•
Hero NFI
•
Delta Pharma

Previous Assignment


ABB Industrial Systems, Egypt

Project Engineer (Jun 1998 – Sep 2003)

ABB is one of the largest engineering companies as well as one of the largest conglomerates in the world. ABB is a leader in power and automation technologies that enable utility, industry, and transport and infrastructure customers to improve their performance while lowering environmental impact. The ABB Group of companies operates in roughly 100 countries and employs about 140,000 people.


Key Highlights/Achievements:


· Ezz Steel Factory production line control system.
· Elmohandes Pasta factory in ismailia : Developed a full control system to manage and control 4 production lines through a PLC system and process panel.
· Managing ABB Electronic Workshop and supporting/providing the project teams with any missing or required spares.
· Attended and supported the senior engineers’ maintenance calibration visits of most ABB Customers in the Cement sector.

Education


· Bachelor in Communication and Electronic, Ain Shams University (2001) Ain Shams University, Faculty of Engineering
Dissertation: “EPROM programmer and eraser System” - Honor: Passed “with Distinction” (Best graduation Project).

Professional Development

· Living the Values - STCS
· Program Management Exam Preparation Course- KPMG
· Advanced Leadership Certification – KPMG
· Certified PMO Professional No. 2016/18062
· Information Security Certification - PwC
· Anti-Money Laundering - PwC
· Clean Desk Policy Certification - PwC
· Professional Spotting Development Opportunities Certification - PwC
· Project Management Professional Certified No. 1333546
· ITIL Certified
· HDS, CommVault, Quantum, Oracle Library products Orientation
· Symantec and NetApp products Orientation
· Oracle ERP OLT, HR, Successive Planning Modules, General Overview
· Ericson Network Inventory, General Overview
· Project management Preparation Course PMP 4th Edition
· Team Development
· Financial Principles – Finance for Non-Finance Professionals
· Project management Preparation Course PMP 3rd Edition (Ranked No. 1)
· Traceability Implementer Certification
· Unix/Linux operating System
· VC++, C++, HTML, SQL 2000
· ABB Industrial System
Personal Details

•
Date of Birth
: 22nd March 1979

· Languages Known : English, Arabic & French
	•
	Nationality
	: Egyptian

	•
	Visa Status
	: Valid Transferable Saudi Iqama

	•
	References
	: Available Upon Request


Key Projects Details

Aramco – HDS Program, Duration: 8+2 Years, Team Strength: 23


Description: Involved in designing integrated and centralized Data storage solutions, including hardware/ software delivery, installation, analysis, configuration & migration in addition to 5 years of onsite managed services.

· Managed vendors like Hitachi Data Storage “HDS” pertaining to products like VSP, HUSVM, HUS 130
Storages, Brocade Switches

STC LogFilter Program, Duration: 20 Months, Team Strength: 15


Description: Involved in designing integrated and local Data storage solutions, including hardware/ software delivery, installation, analysis, configuration in addition to 1 year of onsite managed services. Managed vendors like Hitachi Data Storage “HDS” pertaining to products like HUSVM and HNAS Storages Solution

STC DSR “Diameter Signaling Router” Project, Duration 20 Months, Team Strength: 22


Description: Implementation, designing and integrating Oracle/ Tekelec SW “DSR Signaling SW” Signal Routing solution in STC LTE (4G) Network. The solution contains 2 main components; the DRA, and DEA, responsible for managing the signaling messages inside STC network and outside STC network (with other operators)

· Involved in analysis, delivery of hardware/ software, installation, integration & training in Riyadh and Jeddah Data centers.
· Vendors:
o  Oracle/Tekelec SW “DSR Signaling SW” , HP Servers, Cisco Switches


STC NNP “National Numbering Plan” Frame Project Extension, Duration: 6 Months, Team

Strength: 5:

Description: Integration and systems configuration/upgrade project to increase the STC land number with one digit

STC Internal Clients Program, Duration: 3 Years, Team Strength: 18


Description: A frame project consisting of various sub projects enhance some of STC IT internal clients (other business units) in collaboration with multiple vendors like AOT for Oracle ERP 12.0 integrations & customization projects, Siemens for STC access control systems using RFID technology, Wipro, Oracle Training Academy, Prosol, and EJADA

· Worked on major sub projects like Oracle ERP 12.0 Time attendance Module customization (OTL), Successive Planning Module Imp, Vehicle Management Systems (VMS), RFID Access control, and Legal Affair System (LAS)
STC RMS 2010 and RMS 2011 Program, Duration: 4 Years, Team Strength: 16+


Description: A frame project consisting of 30+ subprojects to customize/Integrate STC Inventory Systems (Granite and NE) with many other systems like RTTS, OMS, BMS, SLM, etc.

Major Sub-projects:

· OMS – Granite “NI” Integration Network Reconciliation project for Transmission, FTTH, MSANs/ DSALMs Interface between SLM, RMS, CRM, RTTS, RMS, BMSOSP Indoor/ Outdoor application to upload the FTTH network data to RMS inventory
· Integration between Granite RMS inventory with NetCool, CIC, NGN-AS
ICT Qatar NMS “Number Management Sys.”, Project, Duration: 1.5 Years, Team Strength: 14


Description: Installation, implementation, training, deployment, & support of Telcordia NMS solution to manage, control, and automate Qatar number block ranges allocation between regulator (ICTQATAR) and the operators (Qtel, Vodafone).

· Vendors: Telcordia (NMS SW) and HP (Servers).

Mobily DQA “Quality device Agent project” Project, Duration: 3.8 Years, Team Strength: 9

Description: Installation, implementation, deployment, training, & 3 years Manage Services for Metricell Mobile Application “DQA” solution on Mobily (IOS, Android, BB) customer to get and measure the customer experience and the actual networks KPIs statistics.

· Vendors: Metricell (UK), Dell.
