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Summary
· Supply Chain & Procurement professional with Entrepreneurial spirit & Strong business acumen experienced in End-to-End Supplier / Customer Management (Demand & Supply), S & OP and strategic sourcing operations in Middle East and Asian Markets. 
· Passionate about sustainable Innovations and continuous business process improvisation 
Qualifications
· CIPS (Chartered Institute of Procurement and Supply) member, pursuing Level5, LEAN trained with strong business acumen.
· Master’s degree in Business Management (Strategic Marketing) and Bachelor’s degree in Science.
· Proficient in ERP Tools : SAP, JD EDWARDS, SCALA   
· Behavioral attributes include strategic thinker, analytical, dispute & problem solving skills, mentoring and cross-functional leadership.
Professional Experience
PHILIPS MIDDLE EAST – GCC & LEVANT



Feb 2013 – July 2015
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Supply Chain & Procurement 

Lead design and implementation of Supply Chain & Procurement processes that support business strategies using LEAN principles - considering current market dynamics, new ad-hoc business opportunities including cost reduction strategies.
End-to-End Customer Management of Strategic Accounts
· Manage, track and monitor customer orders, deliveries and returns in SAP R3 ERP system.
· Billing targets with linearity as essential KPI along with other delivery reliability measurements.
· Partnering with Philips regional sales team, internal stakeholders and customers’ sales at all levels, including senior management to identify business dynamics, perform root cause analyses, and provide solutions to resolve various business issues pertaining to supply & demand.

· Maximizing cash flow by managing the order to cash accounting cycle and proactively ensuring high level of interaction with key accounts for managing the business relationship.
· Mentor & mobilize team members by sharing best practices and providing guidance and expertise. 
Supply Chain & Procurement Process Management

· End to end, vendor to customer management (Philips’ own and 3rd party manufacturers)
· Monitor performance of key customers and suppliers, facilitate regular performance reviews with stakeholders in order to improve overall supply chain efficiency.
· Monitor main outsourced services in order to improve efficiency, revenue and reduce total costs

· Lead negotiations and design processes with suppliers where local solutions are required ensuring lowest total cost of ownership to contribute to the profitability objectives for projects.
· Lead the development & implementation of an integrated set of customer management dynamics within the supply chain market strategy
ACUMEN, UAE 
      2010-to-2012
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Partner - Business & Operations  (Entrepreneurial venture)
Driven by the profound long term desire for product conceptualizing, strategic sourcing, curiosity for identifying market need gap and delivering solutions, combined with the passion for earthy & natural products we set out to create our own brand of nature based personal care products.
· Steered the product development including packaging, artwork development, sourcing raw materials & components.
· Managed regulatory activities, MOH and Municipality approvals for new product introductions
· Supported business developments identifying new product & concept opportunities
Key achievements:
· Designed Developed a Skin care range in Ayurveda/Herbal category – 15 variants 
· First aid topical sprays – 4 variants 
GlaxoSmithKline Consumer Healthcare, Dubai              2003 - 2010               
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Customer Service Manager / Market Management – 2005 – 2010
Demand Manager – 2003 - 2005
In-charge of Gulf & Yemen markets, managed over 6 Distributors, involving sales in excess of USD 65million 
· SC New Product Launch Champion for several key launches - Successful execution of Sensodyne Pronamel, Aquafresh Brushes and Iso-Active Tooth Paste
· Managed strategic accounts and regional product demand via Vendor Managed Inventory (VMI) principles, led sales and operations planning process 
· Managed 3PL provider for inbound/outbound shipments and constantly monitor improvements for cost effectiveness and maximize economies 
Key Achievements :
· Lead change management - Successful transition of supply base from UK to Jebel Ali 
· Streamlined and simplified the operating model by leading many process improvement projects :
· Successful implementation of the VMI model in most of the markets 

· Led sales linearity and reduced order to cash cycle time improving overall efficiency of the 3PL logistics provider in the process.
· Zero Out of Stock : Progressively reduced stock holding from 16 weeks to 8 weeks, maintained inventory targets and achieved zero stock outs.
Demand Manager (Market / Supply Management) – 2003 - 2005
· Demand and Supply Planning through consensus forecasting, S & OP processes, aligning business with supply chain strategy

· New product launch planning as SC Lead 

Marketing Projects (Product Launch)
Panadol range in Egypt – USD 2 million in sales

· Core team member for the launch of Panadol in Egypt, activities included: 


· Business potential feasibility study

· Thorough U&A Study of Egypt Market with research agency AC Nielson, involved in research briefing and presentation.
· Brand planning, marketing strategy, pricing, P & L 
HEMPEL, Kuwait 

1995-2002
 




    

Marine, Industrial/Protective and Decorative Coatings
Sales Support Supervisor - In-charge of Protective & Marine coatings for Kuwait & Levant 
Experience prior to Gulf – In Sales and distribution 
· Nestle India    
· STP (Shalimar Tar Products) Limited India 
Other Trainings: 
· IT Skills : MS Office, ERP Tools :  SAP R3, JD Edwards, SCALA
· Leadership programs:
· LEAN Training at Philips

· Operations Excellence at Philips
· ‘High Performance Behaviors - Global Corporate Definitions’ at GSK
· Project Leadership Programme – at GSK
· Sales Operations Management at HEMPEL 
Other Passions ….
· Sustainable fashion, natural fibers, researching and sourcing products in style & in store
· Social initiatives, drive change towards better society
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