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Objective     Management position that will effectively utilize acquired expertise, creative talents and commitment to excellence. To acquire skill in emerging trends and to be a part of an organization. Desire a position with career growth potential

Summary   19 years of strong experience in showroom management, day to day management, supervisory, business development, sales promotion, brand launching, merchandising,   development and implementation of marketing strategies, recruitment and training of sales staff.

2 and a half year experience with an Architectural Firm. Promoting the brands like Scrigno and Panzeri Arch. Co-ordinating the work on the site, coordination with vendors, Architects and Consultants.

Work Experience


March’14 till date  GB Design (H.O-Italy)
GB Design is an Italian Architect firm and Distributer of Scrigno and Panzeri Arch. for    Middle East. Scrigno is an Italian Brand which provides Door and Door Solutions. Scrigno has managed to conquer a primary position in the production and marketing of frames for sliding disappearing doors and windows in last 27 years .Panzeri Arch. has been producing lighting fixtures for over 65 years selling the most exclusive spots all over the world.
Project Manager

Job Profile and Work Highlight

Meeting Architects and consultants explaining our products.

Visiting the site and keeping a check upon the work.

Monitoring sub-contractors to ensure guidelines are maintained
Ensure that all Projects are delivered on time

Ensure resource availability and allocation.

Coordinate internal resources and vendors for flawless execution.

Jan 2011 till 17th Dec’13    Western Furniture, Arenco Group               Dubai (UAE)

Western Furniture Founded in 1992, Western Furniture is a well-established leading retailer of high quality furniture. It  caters medium to high end Italian , American Brazillian & Spanish Brands furniture. It offers bedroom sets, living room furniture, dining room sets, occasional entertainment centres and decorative accessories. It has also in house  design facility and offers the service of experienced interior designer. It provides  the community a high quality product with latest design of furniture and quality..

Store Manager 

Job Profile & Work highlight 
Customer Focus
• Effective resource planning for customer service 
• Ensuring regular training of store staff on all aspects of customer service, product          knowledge    and selling skills   
• Implementing a high standard of customer focus within the store
• Ensuring customer needs are met and complaints/queries are resolved in a timely manner


Sales and Commercial Profit
• Achieving the revenue targets for the store 
• Actively seeks ways to achieve or exceed showroom sales targets
• Monitor and control expenses (overtime and consumables) through efficient store operations 
• Interpreting and acting on operational profit and sales reports generated through finance and focus on improving under-performing areas
• Monitoring sales performance against last year, last month, last week and budget on a weekly and monthly  basis and to give feedback to management
Showroom Keeping and Store Standards 

• Ensuring accurate stock merchandise and management (stock ageing , stock loss, space management) within the store 
• Oversee and monitor all point of sales activities in the store which includes - sales transactions, tracking customer orders and payments, registering sale and maintaining inventory updates, providing service, handling returns and refunds, gathering consumer data for feedback
• Oversee and monitor the inventory management in the store ( stock availabililty,order management, back store management, stock movement within store)
• Ensuring the company policy and procedures are communicated in a timely manner and adhered to accordingly 
• Monitoring and continuously seek to understand commercial environment, local trading patterns, competitor activity and market trends in the retail sector and their impact on store.
• Monitoring and handling customer complaints and take corrective action in line with Company policy
• Maintain high standards of visual appearance throughout the store including all non-retail areas
• Prepare and review store reports on sales, commercial profit and stock ageing (slow moving, fast moving and non moving items)
• Maintaining a high level of store health and security for company assets, cash, stock and customer property
• Ensuring seasonal peaks, important trading/promotional events are taken account of when preparing forecasts and staff rosters

People Management

• Ensuring store expectations and priorities are communicated to staff 
• Reviewing and providing regular feedback on staff’s performance against expectations
• Carry out regular and relevant in-store training and enroll staff on relevant Learning and Development courses
• Support induction of new recruits through buddy system
• Oversee staff development and drive motivation levels of the store associates
• Ensuring effective resource planning and succession planning

May/06 - till Dec/10             Iddesign, Easa Saleh Al Gurg Group          Dubi(UAE)

ID Design is one of the world’s most renowned furniture franchises offering Scandinavian lifestyle products. As part of the Easa Saleh Al Gurg Group, the ID Design concept is the product of many years of experience and development in a dynamic process. The store offers a wide range of the up-to-the-minute fashionable furniture products from living & dining room furniture to bedrooms, home offices and kids and youth furniture. Besides this the store houses a huge variety of complementary accessories & custom made curtains. ID Design also has an in-house design facility and offers the services of experienced interior designers. The ID Design product range always reflects the latest trends in modern home decoration.

Store Manager

Job Profile & Work highlight
· Primarily responsible for achieving sales Target and ensuring profitability

· Asserting that the sales floor is equipped with merchandise as per the company
standards and availability of stock at all time

· Planning Sales target and recognizing the essentials needed for staff members to
achieve these.
· Responsibility to maintain highest standards of customer service , handling of
customer complaints in line with company policy

· Coordinate with warehouse , Finance , It and Marketing departement

· Responsible to prepare staff dutie chart and to ensure that staff is matched to
essential customer driven activities

· Providing on the job training to Sales staff, customer service and cashier
 May/04 – April
06                  Renaissance Homes Pvt. Ltd.            New Delhi India 
Renaissance Homes is a leading Life style Store in the Country.They are into Design Consulting by in-house Interior Designer, assistence in product selection to ensure total co-ordination of decor, turnkey projects. They bring unparelled collection of elegent furniture, rich fabrics, timeless clocks, unique accessories at the door step.They have several renowned brands in furniture, lamps, fabrics, clocks and accessories. 

Store Manager
Role: Took over day-to-day management, Supervise daily operations, including staff training, purchasing, cost control, facilities, maintenance, advertising, customer relations, marketing and visual merchandising.

Work Highlights:

· Manage and monitor the function of Showroom 

· Direct Interaction with clients and assisting in their final selection.

· Developing and implementing marketing strategies.

· Implementing training programmes for new recruits. 

· Maintenance of discipline and congenial environment with in the work premises.

· Co-ordination with Advertisement Agencies, Public Relation companies and 
   Organizing exhibitions of the product in different parts of India

· Evaluate and Implement various discount structure and credit policies.

· Maintenance of Stock status

· Conducting Visual Merchandising.


BRANDS HANDELED : BAKER FURNITURE, MILLING ROAD, BERNHARDT, SLIGH CLOCKS AND LAMPS, BEACON HILL, FIAM , MCGUIRE, COLOMBO, HENREDON

February/02 – April/04
       M.G.IndustriesPvt.Ltd. (MOONRIVER) New Delhi India

Moon River is a privately owned company and they have entered into a Retail bussiness with different brands of Glass wares and other accessories
Store Manager  

Role: Launch of one of the worlds premium brand in Glass ware LSA INTERNATIONAL  

from England.To manage the main and all other branches of Moon River.Looking after 

The purchasing, staff training, supervision, motivation. Facilitate a team approach to 

Achieve organizational objectives, increase productivity and enhance employee morale.
Work Highlights: 

· Sales Promotion of the Launch through media.

· Analyzing the demand of clients.

· Determining the merchandise and services to be sold.

· Monitoring company profitability.

· Training of new recruits.

· Opening of new branch of the showroom in different parts of India.

· Implementing new techniques for the promotion of the product

· Keeping complete check upon the stock status.

· Co-ordination and monitoring the function of all the stores in Delhi, Mumbai 

   and Bangalore.

BRANDS HANDELED: LSA INTERNATIONAL, MOSER, SALVAITI, FERRO MURANO, VENINI

Nov./2000 – Sept./2002
R.L.Group of Co.(AMBIENTE)           New Delhi India

R.L.group is a privately owned company the Group is making its presence felt in areas such as real estate, imports and exports and retailing. Adding another feather in its cap with the sole distributorship for the prestigious Longines and Omega Watches for northern and eastern India. They are representing Tac Heuer with an exclusive showroom at Connaught Place in New Delhi. Continuing its commitment to offering quality products to the Indian consumer the company recently introduced the world famous Royal Doulton and Bohemian Crystal range with the launch of its flagship,” Boutique Ambiente

Manager Business Development


Role: Managed Marketing Communications, Managed storage product marketing collateral with responsibility for building and solidifying relationships with potential client and distributors through use of Marketing collateral.   Collaborated with channel partners to create strategic relationships and launch new joint promotions.  
Work Highlights: 

· Manage the entire function of Showroom including motivating staff and Customer 
   satisfaction

· Promotion of the product through Advertising agencies and taking part in Exhibition

· Monitoring and keeping record of the function of all other branches in Delhi Mumbai 
   and Punjab

· Analyzing the sales report of all branches accordingly the demand of customers 
   highlighted for further purchases of product.

· Training of new recruits.

· Conducted Visual Merchandising

BRANDS HANDELED: ROYAL DOULTON , BOHEMIA CRYSTAL

Nov./97 – Oct.2000        
Ravissant Pvt. Ltd.                        New Delhi India 

Ravissant is one of the life style store with big brands under one roof.They are into Leather products, sterling silver designer ware, Real Gold jewellery, Fashion, Interiors, Fine Dinning and branded products. 
                       Assistant Manager (Sales) 
Work Highlights: 

· Manage the function of store

· Telemarketing and corporate sales

· Direct interaction with the clients

· Taking part in different exhibition to promote the products

· Maintenance of congenial work environment among staff members

· Implementing training programmes for new recruits

· Controlling sales , product development, monitoring company profitability

· Developing and implementing marketing strategies

· Implementing discount and credit policies.

· Keeping proper records of inventory and sales of all branches in Delhi, Mumbai

· Analyzing the stock and sales to proceed with further purchase

· Conducted Visual Merchandising

BRANDS HANDELED : CARTIER , DUNHILL , ROSENTHAL , VERSACHE ,

BVLGARI
Nov.1994 – Nov.1997  
    (Khazana) The Taj Mahal Hotel              New Delhi, India

Custom-built integrated system for a network of exclusive shops called KHAZANA, situated across the country in Taj Group of hotels. They deal in old craft pieces, silver jewellery, gold jewellery, fashion, books, Montblanc Pens.

Sales Executive

Role: Initiated the sales promotion of products, stock taking and visual merchandising
Work Highlights: 

· Initiating the sales

· Direct interaction with clients

· Telemarketing

· Stock taking

· Visual Merchandising

BRAND HANDELED: MONTBLANC

Education

Bachelor of Commerce   -    Delhi University India 1994
Professional Certifications and Affiliations

Diploma in Sales Management - Oxford College of Education (Calcutta) India 1996

Diploma in Systems management-NIIT (Delhi) India 1995
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