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Dubai, UAE
25/08/1967
Profile
· Have more than 19 years of experience inside Gulf in Management, Strategy Implementation, Business Plans development, Public relations and HR.
Main Responsibilities
· Planning and Follow-up multi-disciplinary projects.
· Follow up with PR department inside UAE and ensure that all the processes and operations are in the right track.
· Ensuring they deliver to time, cost and scope.
· Managing and planning projects ensuring the impact of the products of projects on the organization as a whole have been planned and programmed appropriately.
· Taking accountability and driving programs and projects forward.
· Identifying project risks and issues and developing a risk and issues log and supporting mitigating actions.
· Setting up a program library and change control.
· Assessing project performance and developing corrective plans.
· Undertaking project reviews, generating lessons learned and documenting all program and project outputs.
· Developing and implementing project plans to achieve business case and meet quality requirements.
· Managing deliverables which qualify and quantify the benefits.
· Undertaking project budgeting and control.
· Coaching project managers and contributing to knowledge sharing and repository.
· Identifying need for and developing business cases.
· Conducting studies into feasibility and inputs to the project planning process.
· 10 years business plan updates, monitoring, report and control inside Gulf countries.
· Periodic dashboard updates to the Management.
· Provides latest information and innovation gathered from the government offices that might help finish the transactions fast and with ease and/or oversees new rules that must be observed.
· Responsible in monitoring and updating of Company business units' license, permits, payments, etc. by ensuring their compliance with the systems, structure and standards set by the company and various government agencies.
· Attends to local authorities for Represent Company's business License/ permits application and renewal like Economic Department, Trade and Chamber of Commerce.
· Represents the company in Immigration & Labor Department for processing and obtaining related documents as per rules and regulations; labor approval, entry permit, employment visa, labor card, labor contract, residence visa, etc.
· Responsible for maintaining a good working relationship with local and national government offices.
· Ensuring that Company management is kept fully informed on all government regulations and instructions affecting company's business, objectives and employees' interests.
· Monitor and update to all ministerial orders and instructions, and relevant legislation, reporting and interpreting to Management and concerned Departments.
· Maintaining all company official stamps and official government letter register to keep track of all official letters sent to Government.
· Attending to employee's queries pertaining to visa and other related process.
· Arrange the degree verification process as and when required.
· Process and monitor Sales Violation Report from the concerned Department.
· Assist the concerned Department in coordinating to their request of Certificate of Origin / Attestation, payment of (DEWA, Etisalat/Du etc.)
· Ensure the renewal is before expiration of documents.
· Observed employment matters confidential and sensitive personnel records and files.
· Assist the concerned Department in coordinating to their request of NOC's (DEWA \ Etisalat \ Du \ Civil Defense \ Investment authority \ Army \ RTA \ Police Station's all over the UAE etc.).
Experience
· Authorized Manager and Signatories at Nasim Ibra Trading;Oman/UAE — 2013-2016.
· Managing Director at Nasim Ibra Trading; Oman/UAE — 2011-2013.
· HR Manager at Nasim Ibra Trading; Oman/UAE — 2010-2011.
· Planning and Follow-up Manager at Nasim Ibra Trading; Oman/UAE — 2009-2010.
· Public Relations Officer at Nasim Ibra Trading; Oman/UAE — 2006-2009.
· Technical Trainer at Ministry of Education; Egypt — 2001-2006.
· Public Relations Consultant at Alalyan Trading; KSA — 1991-2000.
Education
· Zagazig University, Egypt — Licentiate degree of Art, Geography and Cartography, 1989.
Skills
· Project Planning and Time Management.
· HR and Management Consulting.
· Team Leadership and Process Improvement.
· Excellent analytical skills& work with numbers.
· Solving problems skills.
· High level of interpersonal skills as a main &effective team player.
· Excellent communication skills – Verbal & written.
· Presentation skills and openly share ideas and keep to learn more.
· Database Administrator.
· (MIS) Management Information System.
Accounting preparation course in Excel and Accesses program.
· Excellent Power point and Outlook Express usage skills.
· Working knowledge of PC and Social Media.
Certifications and Courses
· ICDL - UNESCO
· Master Trainer Special Program - Intel
· English Conversation - Cambridge Global College
· Marketing Strategies - Oman Chamber of Commerce and Industry
· Personal Strategic Planning - International Academy for PT&LD
· Human Resource and Development - CICCE
                General and Special Diploma of Education - Ministry of Education.
