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Senior Engineer (Projects)
Seeking a challenging opportunity in construction industry for professional growth.


PROFILE
· I am a Civil Engineering professional tenured as Senior Project Engineer with currently 6 years of experience in construction industry across civil engineering, project engineering, relationship management and deploying technology to build successful solutions.
· Authentic in setting up, commissioning of heavy construction sites, with expertise in Project Management, Operation, Relationship Management and QA/ QC.
· Extensive hands on experience with project Planning, testing, monitoring, site supervision and execution of projects without incidences of time/cost overruns on projects worked on and achieving the same.
· Passionate and enthusiastic about construction of challenging projects and ensuring compliance to quality safety and progressive standards with all necessary documentation.
· Quantity surveying, preparation of rate analysis for various items of works, liaison with clients, consultant, subcontractor and other agencies.
· Excellent skills in various civil processes, possess comprehensive knowledge of all quality tools and various industrial quality control techniques.
· High abilities in Civil & Construction Management, involving Procurement and Subcontracts.


Professional Summary
Highly skilled and resourceful Civil Project  Engineer with excellent record of cost-effective project completion. Able to function effectively as an independent worker or as part of a team. Experienced Civil Engineer with demonstrated record of achievement in a senior management role. Successfully solved difficult problems that required adaptation and modification of standard techniques, procedures and criteria. Highly focused project management experience with extensive background in seismic design and seismic retrofitting. Goal-driven leader with dynamic management skills of 6 years coordinating large teams on high-level projects. Seeking position motivating a talented team.


CORE COMPETENCIES
Project Management ~ Project Engineering ~ Site Management ~  Health and Safety ~ Structural Analysis ~ Pre-stressing ~ Scheduling/ Monitoring ~ Quality Management ~ Quantity Survey ~ Health/ Safety Compliance ~ Supervisory Skills ~ Liaison & Coordination ~ Relationship Management ~ Training & Development.




PERFORMANCE MILESTONES AS A CLIENT
· Representative for Social Accountability SA8000 for Mantri Blossom project.
· Have worked for south India's highest residential skyscraper project Mantri Pinnacle B1+B2+46 floors.

· Have worked for B +G+12 floors Residential apartments.
· Have worked for G+4 floors Luxury Residential Apartments 
· Presently working for a B1+B2+26 floors Ultra Luxury High Rise Apartments.
· Successfully completed training on project management and QA QC from AN Prakash Project Management Consultants.


PROFESSIONAL EXPERIENCE
1.  Alpine Housing Development Corporation Limited (Sep 2011-Nov2013)
      Project Engineer / Site Engineering
       (Reporting to Project Manager)
· Collaborated in completing all key projects in stipulated time, monitored the site for safety & quality, co-ordinated with clients, consultants and government officials for my tower, Alpine Pyramid.
· Prepared and maintained the filing system for all site memos & instructions, measured quantities of work, JMRs and materials on site, reports & other documents and correspondence pertaining to the construction activities.
· I was working on planning, scheduling, monitoring controlling and supervised assigned projects, assisted in planning of equipment, labour, material, deployment and optimum utilization.
· Responsible for managing all types of fabrication and erection jobs (mechanical & structural including piping).
· Built a cohesive team spirit throughout the company by designing a program that recognized competing management objectives, created common goals, and provided measurement incentives.

· Reviewing existing systems & procedures and designed internal controls/quality audit checks for various operational areas for achieving higher operational efficiency, resource rationalization and cost reduction.
· Effectively maintained and liaised with clients, architects, consultants, & external agencies for determining technical specifications, approved and obtained statutory clearances.
· Planned & controlled all project activities and implemented quality standards for achieving the set targets.
· Implemented various systems for infrastructure work, formulation of programme, framing of method statement, procurement of materials as per requirement of projects, with success.
2. Alliance Venture Group (Aug 2013-July2015)
Senior Site Engineer 
(Reporting to Project Manager)
·  I worked for this project from the beginning to completion of whole project including sub structure, super structure, total finishing and handed over to the customers/owners.

· I was the one point of contact for total execution at the site for the Project AVG Palm Terraces.
· Result oriented and brought continual improvement across all stages of execution at site.  
· Communicating with the structural, architectural, plumbing, landscaping consultants and receiving the latest updated drawings at every level of project execution.

· Implemented automated systems for streamlining operations to enhance operational efficiency. Implemented process modifications for optimizing resource utilization & maximizing productivity and
· Responsible for managing all types of fabrication and erection jobs (mechanical & structural including piping).
· Researched and investigated project requirements.

· Served as onsite project representative to clients and crewmembers.

· Estimated quantities and cost of materials, equipment and labour to determine project feasibility.
3. Mantri Developers Private Ltd (Aug 2015-April 2017)
           Senior Projects Engineer 
     (Reporting to Deputy General Manager)
· Project management and execution of project as per the drawings, dates of schedule with quality and progress .

· Collaborated with the structural, architectural, plumbing, landscaping consultants and receiving the latest updated drawings at every level of project execution.

· Preparing LAS, and achieve the targets by getting the work done without any delays by the contractors.
· Solving the issues at the construction site by giving the instructions at every level of execution.

· Attending the RFI's from the contractors and giving quick assistance on the same.

· Successfully worked on the RETROFITTING for the sub structure of the project.

· Responsible for the execution of sub soil drainage and MEP of the sub structure for the project.
· Attending the MOM with the contractors, raising the issues to them and finding the solution of the problems and rectifying it.

· Creating the documentation of every single document by the means of e-mailing it to the contractors, managers and the consultants.
· Reviewed and assisted for execution of structures UG SUMP, Shore Piling, Structural steel works, swimming pool, Club house, Steel Bridges etc.
· Recommended and selected new and replacement test equipment to improve research and testing capabilities.

· Increased safety rating of high-level project by 20-25% by identifying and resolving severe structural issues.

· Served as onsite project representative to clients and crewmembers.

· Tested soils and materials to determine foundation strength as per the requirement of standards.

· Identified and resolved potential structural issues.

· Researched and investigated project requirements and did necessary arrangements in advance to avoid project delays .

· Edited project reports, specifications, plans, construction schedules, environmental impact studies, permits and designs.

· Operated large commercial projects under budget with effective management of people and materials.


· PROMINENT PROJECTS
· PROJECT:  MANTRI BLOSSOM, for Mantri Developers Private Limited

AREA: 11.75 Million sqft

DESCRIPTION: B1+B2+G+25 floors High End - Luxury Residential Apartments.

· PROJECT: MANTRI PINNACLE, for Mantri Developers Private Limited

AREA : 6.76 Million sqft

DESCRIPTION: B1+B2+G+46 floors High End - Luxury Residential Apartments

· PROJECT: ALPINE PYRAMID, for Alpine Housing Development Corporation Limited    

AREA:  7.35 Million sqft

DESCRIPTION: B+G+12 floors Residential Apartments.

· PROJECT:  AVG PALM TERRECES, for Alliance Ventures Group Developers  


AREA: 1.72 Million sqft.

DESCRIPTION: B+G+4 floors Luxury Residential Apartments.



EDUCATION CREDENTIALS
· Bachelor of Civil Engineering from Ghousia College of engineering,  Vishveshwaraiah Technological University, 2011.
· Pre-University College, (PCMBC), Karnataka Pre - University Board, 2005.
· Technical Skills: MS Office Suite (MS Word, MS Excel, MS PowerPoint, Auto Cadd, MS Projects), and Internet Applications. 


