	Name
	[image: image1.jpg]


SUBRATA 

	E-mail
	Subrata.364196@2freemail.com 





SUMMARY
Accomplished executive specialized into logistics, supply chain management, planning, project management, administration, CREWING and procurement, offering an expertise of 22+ years with the Shipping and Logistics industries. Technically able with capacities to lucratively point out errors in early stages to avoid time/cost expenditures and a proficient leader with success in coordinating efforts within the internal & external terms to reach expectations
Versatile knowledge in Profound experience in overseeing procurement portfolio, including arranging, purchasing, acquiring and execution of materials and services from different sources
Dynamic, team spirited and performance driven individual with excellent analytical skills summed up with invaluable knowledge in managing projects, resources and staff in an effective and efficient manner
AVAILABILITY
· Willing to relocate immediately
SKILL SET
	· Administration
· Document Controller
· Vendor Management

· Crewing Management
· Contract Negotiation

· HR Administration
· Record Management
	· Procurement Analysis

· Inventory Management

· Purchasing & Logistics

· Operations Management

· Supply Chain Management

· Import/Export Operations

· Quality & Safety Management


LANGUAGE SKILLS
· Proficient in English and Moderate  in  Arabic

EDUCATION
· Master of Business Administration in Logistics & Supply Chain Management from Mahatma Gandhi University, India (2015)

· Bachelor of Business Administration from Dr. Bhimrao Ambedkar University, India (2011) 
COURSES COMPLETED
· Marine Radio Officer Course (Certificate of Proficiency in wireless, telegraphy & Telephony), India,1990
· Contemporary Computer System in Office Suits from Brainware Computer Academy, India, 2008
· Commercial Studies in Office Administration (Oman), 2002
· Oil Spill Response Refresher Course from (BRIGGS Environmental Services (Oman),2004
· The ISM Code & Internal Management system Audits (Lloyds Register),UAE, 2007
· Safety & Technical Training Programmed from Code of Safe Working Practice, Svitzer, 2002
· E POS System on Purchasing from Svitzer, UAE,2000
· Food Handlers Course to give an in house briefing to our vessel cooks, Oman, 2012
· IOSH course, Oman,2012
GLOBAL EXPOSURE
· Associated with companies from Kuwait and Oman

· Travelled to Denmark, Holland, Singapore, Hong Kong, and UAE

Career path
	Organization
	Designation
	Duration

	Dipayan Enterprises Service, India (Family Owned Business)
	Administration Manager
	Aug 2016 – Mar 2017

	Smitlamnalco Onshore Services Ltd., Kuwait
	Logistics & Purchasing Manager
	Sep 2012 – May 2016

	A.P. Moller Group SVITZER, Oman
	Marine Services Superintendent
	May 1999 – Sep 2012

	Astra Marine Shipping, India
	Administrator
	Dec 1998 – Mar 1999

	Green Leaf Pvt Ltd., India
	Administration Manager
	Jun 1996 – Sep 1998

	Archana Courier & Logistics Services, India
	Co-Owner
	Feb 1993 – Feb 1996


KEY DELIVERABLES

As a Logistics & Purchasing Manager
· Creating and implementing effective processes and procedures to ensure the accurate recording of all warehouse transactions

· Managing the warehouse operations on a daily basis, and overseeing multi location warehouse functions – Kuwait – Kuwait Oil Company and Iraq ABOT (Al Bashra Oil Terminal)
· Handling the officer's & crew's issue, resolving the complaints,  and ensuring that adequate stock holdings are always available for technicians 

· Organizing and scheduling, transportation to the officer's & crew's (Airport -> Shipping Port) and vice versa via shipping agents

· Updating the Auditor with the warehouse stock updates (yearly), evaluating the suppliers (half yearly), and entering data - LPO (Legal Process Outsourcing), requisition, quotation into IFS (Inland Fuel Surcharge)

· Procuring the machinery products, looking after logistic issues, and arranging medivac movements for both the sites (Kuwait & Iraq)

· Maintaining SOP (Standard Operating Procedures), liaising & communicating with the customers, administering KPI (Key Performance Indicators) and utilities operations (local & abroad) set by the company

· Assisting the company daily with the tender details
As a Marine Services Superintendent
· Communicated daily with the Harbor Master & Marine Superintendent regarding operations and issues raised

· Procured machinery products (local & abroad), and managed administration affairs on salary, staff reimbursement, service delivery

· Ensured timely delivery of supplies and purchase requisitions are being tracked & expedited in a timely manner

· Performed budgeting and cost control measures on ship spares and docking requirements

· Resolved queries about crew annual leaves, managed transportation for Expat Captains and Chief Engineers during the signing (on & off) for salary status and reimbursements

· Administered technical compliance audits and investigated on defects/failures on a regular scheduled basis to ensure conformance

· Executed systematic review of recommended codes, guidelines and standards to ensure compliance with the Quality & Safety Management standards

· Prepared local contracts - Local & Expat crew members, conducted investigations on the damages/accidents occurred, submitted to HSE (Health & Safety Executive) for further action

· Reported monthly drills and man hours, updated the company fleet instructions, and communicated with the regional HR Manager on the operations headcounts

· Drafted documents as per ISM (International Safety Management) codes, and addressed monthly meetings with Harbor Master at Port of Sohar and Sur LNG (Liquefied Natural Gas)

· Composed docking list with the port Engineers, handled STS (Ship-to-Ship) transfer of tugs to the port control, supervised and validated documents & certificates - safe manning, radio license for Tugs Flat State

ACHIEVEMENTS
At A.P. Moller Group SVITZER, Oman
· Achieved Zero Lost Time injury in the last 10 years

· Successfully managed omanization target up to 70% as per clients requirements


SELFASSESSMENT AND STRENGTHS:

Utilizing interpersonal skills to bring out the best in an individual so as to enhance output and productivity by giving them course required.

Willingness to learn team facilitator.

Belief in hard work & Commitment.

Problem solving: Competent in analyzing and effectively resolving issues that may arise.

Can work independently or as a part of a team, highly receptive & adaptive to changes.

_______________________________________________________________________
DECLARATION:

I hereby declare that all the information given above is true to the best of my knowledge and belief.

Details of Organizations / Company Worked shall be provided on request or during interaction.

Many Thanks,

Yours sincerely,
      SUBRATA 
