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Email

Wael.364295@2freemail.com 
Personal Details

- Birthday: 22nd Jan 1980

- Gender: Male

- Marital status:  Marriage

- Residence: UAE, Sharj

- Nationality: Jordanian

- License: Valid light

U.A.E & Jordanian
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Qualification

- Bachelor of Business

Administration (BBA)


 Summery

· After-sales is continuous development process and in my perspective i believe that the combination of two factors is a must to master this business which is scientific background and practical experience that will make all the difference.
· I am result oriented, and have proven my abilities in business development, dealerships development, managing entire dept. & branches to achieve the objective in term of efficiency and effectiveness, marketing and inventory professional with 18 years of hardcore experience in the field of Automobiles/Equipment and machinery.
· Work Experience
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Feb 2016 – Present
National Parts Manager @ CMC - RTS Group

(Sole distributer for 14 brands of Automotive & Machinery in UAE)

· Maximizing the revenue & and gross profit from Parts operations in line with strategic architecture & operation Objective.
· Planning and Budgeting:- Prepare, monitor and control the annual budget taking into account the Units in Operation (UIO), Service retention, principle agreed target, competitive forces & market trend.
· Dealership Standards:- Work with Principal's on annual business plans and develops mutual strategies for achievement, and implement the Principals business standard, adopt continues enhancement approach & best practice in spare parts industry.
· Inventory Control:- Maximizing the return on Inventory, Fill Rate, Stock Turn, meanwhile work to reduce/control DIO, DSI, Discrepancy, Inventory Write-Off.
· Pricing:- Implementing smart & realistic approach of spare parts pricing strategy to ensure revenue and profitability is maintained also ensuring the cost of ownership are reasonable, competitive and within market standard.
· Customer Satisfaction:- Maintaining customer centric culture in spare parts department to achieve high level of customer satisfaction and consistence review of customer feedback through CRM & customer complaints management (CCM) and take the Corrective preventive action (CPAR) accordingly.
· Training & Marketing- Improve employee engagement by identifying TNA and provide a development plan, Designing, plan and marketing intelligence (MI) activity, brand protection, brand awareness campaigns, and dozens of spare parts offers.
Oct 2003 – Feb 16
National Parts Manager @ Juma Al Majid Est.

(Sole distributer for HYUNDAI & KIA vehicles in UAE)

 Ensure profitability of the parts department through the sales of parts and accessories & effective fiscal discipline.
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Computer Skills



· Oracle Application, POS.

· Oryx-Hi Sys

· Proficient with Window, M.S office, Adobe Application, ICDL, Web

Traits

· Excellent consultative sales techniques with proven ability to understand client need, and close deals.

· Skillful team work Leader, good organization, with the ability to manage multiple tasks.

· 
Create business plans & budgeting, Analysis, Inventory management, Control expenses, and streamline with strategic objectives, excellent strategist planner and with proven abilities in accelerating sustainable growth.
· Prepare accurate forecasts to ensure maximum parts availability, and managing warehouse and logistics operation, and handle large team of warehouse staff, manage parts procurement department activity, and Develop and implement training plan, Marketing Plan, Participate in counterfeit parts exhibition, and Automechanika.
· Measure Prepare daily KPI (Fill Rate, Orders, Back orders, Stock Turnover, MOS, conduct CRM and marketing Activities: Leads Calls, and Surveys, brand awareness campaign.
· Welcome and accompany delegation and auditor from Hyundai & KIA, and guide them.
· Key Achievements:
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1. Achieve sustainable growth of sales profit by 25% yearly, around 75% of market share, 65% customer retention.

2. Conducts a series of training, APEX “Achieves Parts Excellence”, PRP “Part Recognition Program” to

dealership parts managers.

3. Reduces inventory discrepancy 20% YOY, and zero miss location.

4. Successfully implemented performance measurement tools such Balance Score Card, Dashboard system, and Conducted several Parts promotion (Wholesales & Retail), Win Back Customer Program and conducted hordes of parts comparison study & benchmarking & market trends analysis, customer complaint management.

Sep 2001 - Sep 2003
Store Supervisor @ Auto Tech Co

(Sole distributer for G.M, Chevrolet, Bosh, AC Delco)

· Control Inventory within 8 staff, and arranging for stock order (seasonally, Replenishment, and emergency order) depending on reorder point technique, and diverse of inventory management formula.
· Manage the daily logistic operation and successfully implemented quotation tracking mechanism for quotes given through mechanic &body shops.


 Courses & Conference

I've attended and conducted many of the direct and indirect training related to after-sales services, management and leadership as well, and made many presentation in the conferences that i attended, few to mention.

	
	
	Date
	
	Training Description
	
	Venue
	

	-
	Sep-2015
	
	Speaker Guest in Parts Conference
	
	Hungary-Budapest

	-
	May-2014
	
	Leadership & Strategy champion Training
	
	Dubai-UAE

	-
	Apr-2014
	
	APEX III –PPT Achieve Parts Excellent Training Pro Parts Leader)
	
	Dubai-UAE

	-
	Aug-2013
	
	Speaker Guest in Parts Conference
	
	Barcelona-Spain

	-
	Nov-2012
	
	IPOT (III)  Sales & Marketing Management
	
	MOBIS-Dubai

	-
	Nov-2012
	
	G.I.F.T intensive managerial training organized by HYUNDAI motor
	
	Dubai-UAE

	-
	Nov-2011
	
	(APEX II) Achieve Parts Excellence (Inventory Management)
	
	Amman - Jordan

	-
	Mar-2010
	
	(APEX I) Achieve Parts Excellence (Sales & Marketing)
	
	S.Al-Sheikh-Egypt

	-
	Apr-2011
	
	Managerial Skills –Dubai Institute
	
	Dubai-UAE

	
	
	
	
	
	


