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_______________________________________________________________________________________________
RETAIL MANAGEMENT PROFESSIONAL 

PERSONAL SUMMARY

A highly experienced professional who possess the required level of retail management know how needed to inspire, lead, develop and motivate staff. Thereby helping them to achieve outstanding results through passion, innovation and support. Key qualities include innovation in product range and responsiveness to market trends, as well as being able to give superb product knowledge and training to junior staff so they can deliver industry leading advice and service to customers. Having a real passion for retailing, with a strong desire to exceed customer expectations. Having a proven track record of maximizing retail sales by providing a enjoyable shopping experience for customers, and a comprehensive management, planning and support service to all retail staff.

SUMMARY OF SKILLS
Sincere and versatile professional with international experience across Retail Management, Visual Merchandising, Operations & Administration, Business Development, Store Operations, Team Development and Customer Service.

Proficient in maintaining high standards of customer service with quality & service norms to achieve customer and business retention. A consistent performer having successful record of accomplishment of making visible contribution to raise productivity with deft application of Management and Administrative skills. Well-developed Communication and Relationship Management skills combined with strong business acumen with the ability to conceive profitable and efficient solutions utilizing technology. Industrious, thrives on a challenge while working effectively with all levels of management and the people therein.
KEY STRENGTH AREA 
 ♦ Store Operations ♦ Analyzing Statistical Data  ♦ Stock Management ♦ Retail Buying ♦ Visual Communication ♦ Leadership Skills ♦ Report Writing  ♦ Operational Management ♦ Cash Management ♦ IT Knowledge ♦ Business Development ♦ People Management ♦ Administration ♦ Customer Satisfaction ♦ Commercial awareness ♦ Problem Solving Skills ♦ Loss Prevention ________________________________________________________________________________________________
Professional Experience:
Retail Store Manager, Nov 2014- May 2016| GUESS (ALFUTTAIM TRADING CO.LLC)
Responsible for managing fashion retail operations and achieving optimum sales targets. Partial Profit & Loss responsibility. Managing costs and budgets and interpreting sales data to report back to management on the overall financial status of the business and financial targets.
Duties:

· Driving operational, visual and customer service standards in store.

· Monitoring and reviewing store performance on a regular daily, weekly and monthly basis. 
· Implementing store compliance and health and safety procedures.
· Maximizing sales through effective merchandising and marketing.

· Deciding on store layouts. 
· Recognizing and rewarding good staff performance.
· Monitoring product availability levels throughout the day and replenish stocks to ensure 100% availability.
· Working with the visual team to manage displays within the store.
· Recruiting the right people with the right behaviors in to the right jobs and ensuring they are given access to the right training.
· Actively monitoring competitor activity and give feedback to Ops. Manager.
· Managing the store profit & loss account within budget.
· Getting feedback and capturing data from customers.
· I have great command on SAP and Retail Pro.
· I got some professional training from Al Futtaim Training Centre like Retail Financial, Store Operations, Managing Performance, Work place Coaching and Learning to Lead. 
Achievements 
· Received Champion service award for the year of 2013 for the performance.
· I was Promoted to Store Manager in November 2014.
· In charge for opening of 2 stores (Guess Jeans and Guess Accessories) in YAS Mall in November 2014.
Assistant Store Manager, DEC 2012- NOV 2014 | GUESS (ALFUTTAIM TRADING CO.LLC)
Leading and motivating colleagues in everything from stock replenishment, customer service right through to setting up displays and driving sales. Deputizing in the absence of managers, and doing everything possible to drive the business forward.
·  Leading, driving, energizing and motivating teams to do better
· Planning and delivering initiatives for market growth.
· Providing a safe and secure retail environment for shoppers.
· Successfully undertook the responsibilities for organization and planning sales promotions.
· Monitoring stocks transfers and make sure they are done professionally without any discrepancy. In case of discrepancy have to make sure proper procedures are followed.
·  Maintained the stock room properly everyday and change weekly the merchandizing of display.
·  Controlling and maintaining the budgets and expenditure.

·  Mentoring new employees and make sure they are getting proper training and guidance from buddy. 
·  Implementing and managing the shops security and anti theft policies.

·  Ensuring the store operates efficiently and effectively in all operational areas such as stock control, admin and presentation.
Store Manager, JAN 2011- NOV 2012 | MARCCAIN (VEMB LIFESTYLE LLC)
·  Counted cash drawers and made money deposits. 
· Reordered inventory when it dropped below predetermined levels. 
· Instructed staff on appropriately handling difficult and complicated sales.
·  Examined merchandise to verify that it was correctly priced and displayed.
·  Increased profits through effective sales training and troubleshooting profit loss areas. 
·  Reported to the CEO regarding all shop and staff issues.
·  Completed profit and loss performance reports.
·  Trained and developed new associates on POS system and key sales tactics.
·  Conducted stock inventories once per quarter.
· Senior Sales Associate, NOV 2005- DEC 2010 | RIVOLI GROUP LLC
· Serve customers using the five-step customer service standard.
· Handle the cash register including all cash and credit sales plus funds and exchanges.
· Order and organize stock.
· Assist with window displays for special promotions.
· Maintain store and stock in impeccable conditions.
· Balance the till at close of business each day.
Sales Associate, APRIL 2005- OCT 2005 | D’ DAMAS (IN ORBIT MALL)
· Opening the cash registers in the morning.
· Daily counting of the stock.

· Merchandising the window displays in and outside the store.

· Handling all the customer’s queries and complains.
· Recommended by the Brand Manager for the position of Assistant Store In-Charge.
SALES ASSOCIATE, APRIL 2002-JULY 2004 |COTTON WORLD (RETAIL CHAIN OF STORES)
· Open and close cash registers. Performing tasks such as counting money, separating charge slips, coupons and vouchers, balancing cash drawers and making deposits.
· Recommend, select, and help locate or obtain merchandise based on customer needs and desires.
· Describe merchandise and explain use, operation, and care of merchandise to customers. Place special orders or call other stores to find desired items.
· Compute sale prices, total purchases and receive and process cash or credit payment.
EDUCATIONAL CREDENTIALS
MASTER IN BUSINESS ADMINISTRATION IN HUMAN RESOURCE.
Computer Proficiency 

MS Windows, MS Office, Outlook, Word, Excel, PowerPoint, and Internet Explorer.
LANGUAGES KNOWN 

( English (Expert) 

( Hindi (Expert) 

( Urdu (Native) 

REFERENCE: Available on Request.

